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Ongoing established ad hoc Informal tender establishes Boardwalk and footway repalirs [Woodland Asset audit and Management Plan forms basis
maintenance programme prices for works exceed budget. |are carried out to bring all laid |Woodland Management Plan for identifying key challenges

p— recognised the need for major  |Programme is developed paths up to standard, through [carried out by the Mersey Forest |and targets for the next 5 years.

achievements

repair works to pathways and
boardwalk sections.

through the Mersey Forest and
Saltscape Capital Programme to
carry out works.

volunteering sessions through
TCY. Works completed May
2017,

as part of Saltscape Programme
in 2017.

Yearly Achievements
against targets

E.G.2017 ABCDE

2017

Establish partnership agreement
with land owners and partners
to define clear roles and
respensibilities.

Agree forward management plan
for next 5 years.

Review current programme of
warks.

Establish Friends of Group. Invite

local residents, partners,
neighbours, to initial meeting
and establish constitution,
Chair/Secretary.

Establish timeline/rota for
essential maintenance to tie in
with volunteering days. Tasks to
include gulley clearance/ leaf
raking of paths; and brushing of
boardwalks.

Establish links with Scouts,
Guides, and Prince's Trust, for
volunteering to carry out

essential maintenance tasks.

Orchard tidy up and pruning
days; February- formative
pruning and weed control, June-
pruning back of excess growth
past established fruiting spurs.

Target new members for
volunteering, fundraising, and
involvement programme.

2018

Complete audit of trees, and
fauna, features and external
features (boundaries).

Consider funding streams to
maximise income and match
potentialfrom existing funding
allocation.

Establish Inspection
Programme for Woodland
Assets. Carry out regular
inspections and monitoring
programme with record.

Establish Company CSR
Programme to assist with
volunteering programme to
carry out

Define funding requirements,
price,and funding programme
for applications.

Establish specific FOG Facehook
page to feed in events, pictures,
and activities for HebHey Wood.

Establish regular volunteering
days to'start basis for woodland
pathworks and essential flood
prevention works.

2019

Apply for relevant funding
streams for flora planting,
continued pathworks, boundary
planting, essential flood
prevention works.

Carry out cyclical non-native tree
species coppicing or topping
programme 5% remaval.

Carry out regular inspections
and menitoring programme
with record.

Establish future works
programme for cyclical planting
regime for flora planting.

Winter programme- carry out
1st phase of flora planting
regime alongside public access
management protection
establishment,

Carry out 1st phase of external
hedgerow planting regime for

vulnerable external boundary

planting at orchard.

Establish regular diarised public
volunteering days to start basis
for woodland pathworks and
essential flood prevention works.

Establish company CSR
Programme to assist with
volunteering programme, to
carry out woodland tasks.

Orchard tidy up and pruning days:
February- formative pruning and weed
control; June- pruning back of excess
growth past established fruiting spurs.

2020

Remove plastic guards and
stakes from new woodland
planting at south west of main
access route from Townfield
Lane.

Carry out first 10-yearly
coppicing works on previously
coppiced hazel trees in south
section of woodland.

Carry out regular inspections
and monitoring programme
with record.

Recruit CSR volunteers for
coming year

Winter programme- carry out
2nd phase of flora planting
regime alongside public access
management protection
establishment.

Carry out 2nd phase of external
hedgerow planting regime for
vulnerable external boundary
planting at orchard.

Carry out volunteer days.

Continue Company CSR
Programme to assist with
volunteering programme, to
carry out woodland tasks.

Complete footpath works.

2021

Carry out cyclical non-native tree
species coppicing or topping
programme 5% removal.

Carry out regular inspections
and monitoring programme
with record,

Woodwork replacement
programme in response to
necessary inspection regime.

Winter programme- carry out
3rd phase of flora planting
regime alongside public access
management protection
establishment.

Carry out 3rd phase of external
hedgerow planting regime for
vulnerable external boundary
planting at orchard.

Carry out volunteer days.

Continue Company CSR
Programme to assist with
volunteering programme, to
carry out woodland tasks.

Orchard tidy up and pruning days:
February- formative pruning and weed
control; June- pruning back of excess
growth past established fruiting spurs.

2022

Apply for relevant funding
streams for flora planting,
continued pathworks, boundary
planting, essential flood
prevention works.

Carry out 1st round of coppicing
of hazel on upper banks of
Townfield Lane access route.

Carry out regular inspections
and monitoring programme
with record.

Winter programme- carry out
4th phase of flora planting
regime alongside public access
management protection
establishment.

Continue Company CSR
Programme to assist with
volunteering programme, to
carry oul woodland tasks.

Orchard tidy up and pruning days:
February- formative pruning and weed
control; June- pruning back of excess
growth past established fruiting spurs.

2023

Review current programme of
works and agree forward
management plan for next 5
years,

Carry out cyclical non-native tree
species coppicing or topping
programme 5% removal.

Carry out regular inspections
and monitering programme
with record.

Winter programme- carry out
Sth phase of flora planting
regime alongside public access
management protection
establishment.

Continue Company CSR
Programme to assist with
volunteering programme, to
carry out woodland tasks.

Qrchard tidy up and pruning days:
February- formative pruning and weed
control; June- pruning back of excess
growth past established fruiting spurs.

Carry out first 10-yearly
coppicing works on previously
coppiced hazel trees in south
section of woodland.

Carry out regular inspections
and monitoring programme
with record.




