Financial Management Report

This pack contains:

Summary of expenditure
Key Observations

Breakdown of ‘Other Income’

Bank Reconciliation

Detailed spend against budget
Monthly breakdown of payments & receipts
Detailed breakdown of payments & receipts

Accounts Analysis - Budget compared to Actuals to end of September 2016 — Summary

It

Budget 1st qtr July&Aug Sept Actual to Balance
date

Community 40,704 5,961.01 497.38 2992.6 9,450.99 31,253
Cemetery 5,510 1,250.47 324.88 607.96 2,183.31 3,327
Environment 9,232 3,041.60 124.06 | 1,742.41|  4,908.07 4,324
P&P 165,147 31,315.58 | 30,866.51 | 12,138.39 74,320.48 90,827
TOTAL 220,593 41,568.66 | 31,812.83 | 17,481.36 | 90,862.85 129,730
Capital/ Projects 41,500 662 | 6,427.87 610.00 7,699.87] 33,800
Total Income 247,593 230,585.66 | 2,738.76 | 6,456.19 | 239,780.61 7,812

Key observations:

e |nthe first 6 months (50% of year) we have spent 41.2% of the expenditure budget &
received 96.8% of income budget, although £5060 is a grant specifically for additional
Neighbourhood Plan Steering Group spending.

e Additional spending in P&P budget was the grants agreed at the August FTC meeting.

Income received under the ‘Other’ heading since 1 April 2016 - £1205.50:

Bank Reconciliation

Voucher Voucher
No Date Description Other No Date Description Other
blic - :
T2070 | 18/04/16 | "UPlC- 3.50 T2076 | 18/04/16 | Clir Poulton - Mayor Event 40.00
photocopying
ield - clir Cri - '

2115 10/06/16 Cllr Wakefield - ClIr 72.00 72131 16/06/16 r ratchley_ Mayor's 450.00

Badge Fund
T2149 29/06/16 | GM Bondi - Badge 72.00 T2157 13/07/16 | Kash 22 Mayor's Charity 100.00
Total 147.50 T2158 | 13/07/16 | Public Mayor's Charity Stall 30.00
T2180 | 19/08/16 | Donation Mayor's Charity 70.00
T2183 | 19/08/16 | Donation Mayor's Charity 300.00
T2190 | 23/09/16 | Donation Mayor's Charity 18.00
T2203 | 23/09/16 | Donation Mayor's Charity 50.00
Total 1,058.00

Bank Reconciliation 30/09/2016
Balance b/f 140,902.39
Plus Receipts 281,328.49
Less Payments -104,502.57
Balance c/f 317,728.31

Bank Accounts

Bank of Scotland 200,742.79
Co-operative Instant Access 50,008.86
Co-operative Directplus 69,379.38
Less unpresented cheques -2,542.72
Plus uncleared receipts 40.00
Petty Cash 100.00

: 317,728.31




Budget — September 2016

Balance of

Payments Budget 2016/2017 | Actual (to date) Budget
Environment
1. Maintenance 7,000.00 4,158.88 2,841.12
2. Publications ‘ :

Walks Leaflet 700.00 206.84 493.16
3. Tree Planting 300.00 0.00 300.00
Van, fuel & insurance 1,232.00 542 35 689.65
Environment Total 9,232.00 4,908.07 4,323.93
WW1 Committee 2,500.00 254.63 2,245.37
Community
1. Maintenance 15,722.00 7,472.03 8,249.97
2. H&S 100.00 0.00 100.00
4. Street Furniture 1,000.00 1,090.00 -90.00
5. Rent and Rates 1,200.00 25.60 1,174.40
6. Xmas Lights 2,000.00 0.00 2,000.00
7. Celebrations

NY Eve 1,450.00 0.00 1,450.00

Christmas Festival 8,000.00 21.00 7,979.00

Over 70's 10,000.00 300.00 19,700.00
Van, fuel & insurance 1,232.00 542 .36 689.64
Community Total 40,704.00 9,450.99 31,253.01
Cemetery Sub-Committee
Cemetery 0.00 303.75 -303.75
Rents, Rates & Services 2,248.00 428.85 1,819.15
Maintenance 2,030.00 908.41 1,121.59
Van, fuel & insurance 1,232.00 542.30 689.70
Cemetery Total 5,510.00 2,183.31 3,326.69
P&P
1. Advert 250.00 0.00 250.00
2. Rent/Service 13,220.00 7,101.14 6,118.86
Rates 12,768.00 5,605.20 7,162.80
3. Charges

Bank 200.00 8.00 192.00

Audit 1,200.00 665.00 535.00

Insurance 2,865.00 1,961.43 903.57
4. Office Costs

Postage 275.00 96.91 178.09

Stationery 850.00 591.83 258.17

Subs 1,850.00 1,855.31 -5.31

Tel/ICT 3,000.00 751.00 2,249.00
5. Comms :

Newsletter 3,000.00 1,533.00 1,467.00

ATM 100.00 0.00 100.00

Website/Webcasts 8,000.00 745.00 7,255.00

Pub Cons 1,000.00 0.00 1,000.00

Promotion 1,000.00 701.19 298.81
6. Chairman's Allowance 650.00 301.90 348.10
7. Training

Staff 250.00 785.00 -535.00

Council 700.00 1,027.10 -327.10




8. Expenses
Staff 250.00 0.00 250.00
Council 250.00 0.00 250.00
10. Salaries
Staff 84,151.00 33,685.84 50,465.16
PCSO 11,918.00 5,959.00 5,959.00
11. Grants 15,000.00 9,883.50 5,116.50
12. Bookkeeping 2,400.00 1,063.13 1,336.87
P&P Total 165,147.00 74,320.48 90,826.52
CAPITAL PROGRAMME
EARMARKED CAPITAL PROJECTS
Play Areas 5,000.00 | 0.00 | 5,000.00
DISCRETIONARY CAPITAL PROJECTS
Infrastructure and Street Scene 5,000.00 | 3,541.67 | 1,458.33
CONMMUNITY AND DEMOCRATIC PROCESS
Marshes Contingency 2,000.00 0.00 2,000.00
Neighbourhood Plan 3,000.00 1,292.50 1,707.50
Elections 5,500.00 2,760.50 2,739.50
Promoting Frodsham 1,000.00 105.20 894.80
ASSET RENEWAL FUND
Xmas Lights 15,000.00 0.00 15,000.00
IT 1,000.00 0.00 1,000.00
Burial Ground 4,000.00 0.00 4,000.00
CAPITAL PROGRAMME TOTAL 41,500.00 7,699.87 33,800.13
VAT - 5,685.22 -5,685.22
Total Payments 264,593.00 104,502.57 160,090.43
Receipts
Precept 210,640.00 210,640.00
Allotments 810.00 925.04
Burial Fees 10,000.00 8,475.00
Bank Interest 500.00 265.11
CPH Income 2,000.00 2,882.00
Castle Park Events 5,000.00 0.00
Walk Book Sales 0.00 39.99
WW1 Books & Bookmarks 0.00 32.97
Adverts/Sponsorship 3,000.00 150.00
Rent of Field 750.00 600.00
Grants 5,388.00 14,565.00
Other 9,505.00 1,205.50
VAT 0.00 41,547.88
Total Receipts 247,593.00 281,328.49
RESERVES
Contingency 13,000.00
Working capital 33,000.00
Total Reserves 46,000.00
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