Fmancral Management Report

This pack contains:

Summary of expenditure

" Key Observations

Breakdown of 'Other Income’

Bank Reconciliation

Detailed spend against budget
Monthly breakdown of payments & receipts

Detailed breakdown of payments & receipts

Accounts Analysis - Budget compared to Actuals to end of October 2016 —~ Summary

- : Actual to
nd

Budget Istqtr 2" gtr Oct date Balance

Community | 40,704 595076 | 350023 | 327.83 |  9,778.82 30,925
Cemetery | 5,510 127096 | 91235 | 951.26|  3,134.57 2,375
Environment | 9,232 3,03136 | 1,87671| 297.05|  5205.12 4,027
PRP | 165,147 31,315.58 | 43,004.90 | 12,628.10 |  86,948.58 78,198
TOTAL | 220,593 41,568.66 | 49,294.19 | 14,204.24 | 105,067.09 129,730
Capital/Projects | 41,500 66220 | 7,037.67 | 3,889.33 | 11,589.20 29,911
Total tncome | 247,593 | [ 230,585.66 | 9,194.95 | 1,684.76 | 241,46537| | 6,128 |

Key observations:

o Inthe first 7 months (58. 3% of year) we have spent 44 5% of the expenditure budget &
received 97.5% of income budget.
e Community spendmg Wl” increase during 3" gtr with Christmas FestwaE & Over 70s Vouchers.

lncome recelved underthe ‘Other headmg since 1 Aprl] 2016 £1205 50:

N | Descnptlon _ Other “NO. DESC[’IptIO!"I :

12070 18/04/2016 Public - photocopylng 3.50 12076 | 18/04/2016 | ClIr Poulton - Mayor Event 40.00

T2115 ' 10/06/2016 | Clir Wakefield - Badge 72.00 T2131 | 16/06/2016 | Clir Critchley - Mayor's Fund 450.00

T2149 | 29/06/2016 | GM Bondi - Badge 72.00 T2157 | 13/07/2016 | Kash 22 Mayor's Charity 100.00

147.50 - T2158 | 13/07/2016 | Public Mayor's Charity Stall 30.00

T2180 | 19/08/2016 | Donation to Mayor's Charity 70.00

T2183 | 19/08/2016 | Donation to Mayor's Charity 300.00

T2190 | 23/09/2016 | Donation to Mayor's Charity 18.00

72203 | 23/09/2016 | Donation to Mayor's Charity 50.00

T2209 | 14/10/2016 | Mayor's Fund Busy Bees 75.00

T2215 i 14/10/2016 | Mayor's Fund Mrs D Marsh 30.00

T2217 | 14/10/2016 | Mayor's Fund Donation 25.00

T2218 | 28/10/2016 i Rabbit Digital - MF Donation 50.00

T2224 | 28/10/2016 | Mayor's Fund Donation 50.00

T2225 | 28/10/2016 | Mayor's Fund Donation 60.00

1,348.00

Bank Reconciiiation , '
Bank Reconciliation 31/10/2016 Bank Accounts
: Bank of Scotland 200,768.36
Balance b/f 140,902.39 Co-op Instant Access 50,033.01
Plus Receipts 283,013.25 Co-operative Directplus - 54,878.29
' Less unpresented

l.ess Payments -123,932.39 cheques -6,976.41
Balance c/f 299,983.25 Plus uncleared receipts 1,180
Petty Cash 100
299,983.25




Budget — October 2016

Budget Balance of

Payments 2016/2017 Actual (to date) Budget
Environment
1. Maintenance 7,000.00 4,371.54 2,628.46
2. Publications

Walks Leaflet 700.00 206.84 493.16
3. Tree Planting 300.00 0.00 | 300.00
Van, fuel & insurance 1,232.00 626.74 605.26
Environment Total 9,232.00 5,205.12 4,026.88
WW1 Committee 2,500.00 274.58 2,225.42
Community
1. Maintenance 15,722.00 7,701.42 8,020.58
2. H&S ( 100.00 0.00 100.00
4, Street Furniture 1,000.00 1,080.00 -90.00
5. Rent and Rates 1,200.00 39.65 1,160.35
6. Xmas Lights 2,000.00 0.00 2,000.00
7. Celebrations _

NY Eve 1,450.00 0.00 1,450.00

Christmas Festival 8,000.00 21.00 7,979.00

Over 70's 10,000.00 300.00 9,700.00
Van, fuel & insurance 1,232.00 626.75 605.25
Community Total 40,704.00 9,778.82 30,925.18 |
Cemetery Sub-Committee _
Rents, Rates & Services 2,248.00 1,198.60 1,048.40
Maintenance 2,030.00 1,300.29 720.71
Van, fuel & insurance 1,232.00 626.68 605.32
Cemetery Total 5,510.00 3,134.57 2,375.43
P&P
1. Advert 250.00 0.00- 250.00
2. Rent/Service 13,220.00 7,994 47 5,225 53
Rates 12,768.00 6,539.20 6,228.80

+ 3. Charges

Bank 200.00 8.00 192.00

Audit 1,200.00 1,465.00 -265.00

Insurance 2,865.00 1,961.43 903.57 |
4. Office Costs ‘

Postage 275.00 96.91 178.09

Stationery - 850.00 591.83 2568.17

Subs 1,850.00 1,856.31 -5.31

TelllCT 3,000.00 902.00 2,088.00
5. Comms

Newsletter 3,000.00 1,5633.00 1,467.00

ATM 100.00 0.00 100.00

Website/MWebcasts. 8,000.00 870.00 7,130.00

Pub Cons 1,000.00 .00 1,000.00

Promotion 1,000.00 70119 298.81
6. Chairman's Allowance 650.00 301.90 348.10
7. Training

Staff 250.00 -930.00 -680.00

Council 700.00 1,027.10 -327.10
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