Financial Management Repori
This pack contains:
Summary of expenditure
Key Observations
Breakdown of ‘Other Income’
Bank Reconciliation

Detailed spend against budget
Monthly breakdown of payments & receipts
Detaited breakdown of payments & receipts

Accounts Analysis - Budget compared to Actuals to end of December 2016 — Summary

Budget st gtr 2M gtr 399 gtr AC;:?:O Balance

Community | 40,704 5,950.76 | 3,500.23 | 10,072.14 | 19,523.13 21,180.87
Cemetery 5,510 1,27096 |  912.35 | 1,595.76 | 3,779.07 1,730.93
Environment 9,232 3,03136 | 1,87671| 1,745.82| 6,653.89. 2,578.11
P&P 165,147 | | 31,315.58 | 43,004.90 | 28,647.93 | 102,063.41 62,178.59
TOTAL 220,593 | | 41,568.66 | 49,204.19 | 14,204.24 | 105,067.09 87,668.50
| Capital/Projects | 41,500 | | 66220 | 7,037.67 | 388933 | 11,5890 | | 29,910.80 |

|_Totalincome | 247,593 | [230,585.66 | 9,194.95 | 7,050.18 [ 246,830.79 | [ 762.21

Key observations:
In the first 9 months (75% of year) we have spent 55.5% of the expenditure budget & received
99.6% of income budget but include a grant of £5060 for additional Neighbourhood Plan work.
The majority of the Over 70s Vouchers are still to come in — deadline end of Feb.
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Income received under the ‘Other’

heading since 1 April 2016 - £2760.30:

No U Date Description Other -
T2076  18/04/2016 Clir Poulton - Mayor F 40.00 72242 02/12/2016 ) Robinson Mayoer's Fund 30.00
72131  16/06/2016  Clir Critchley - Mayor's F | 450.00 T2250  02/12/20i6 Mayor's Fund 380.00
T2157 13/07/2016 Kash 22 Mayor's Charity | 100.00 12257 20/12/2016  A-Design Mayor's Fund 100.00
T2158 13/07/2016 Public Mayor's Charity 30.00 T2263  20/12/20168 WMayor's Fund 19/11 550.00
T2180 19/08/2016 Donation to Mayor's F 70.00 Total 2,533.00_
12183 19/08/2016 Donation to Mayor's F 300.00
T2190 23/09/2016 Donation to Mayor's F 18.00 No . ‘Daté - Description 1 Other:
T2203 23/09/2016 Donation to Mayor's 50.00 T2070  18/04/2016 Public - photocopying 3.50
T2209  14/10/2016 Mayor's Fund Busy Bees 75.00 T2115  10/06/2016  Cilr Wakefield - Cllr Badge 72.00
T2215 14/10/2016 Mayor's Fund Mrs Marsh 30.00 T2149 29/06/2016 GM Bondi - Badge 72.00
T2218 28/10/2016 Rabbit Digital - MF Don 50.00 T2217 14/10/2016 Stroke Club Prize 25,00
12224  28/10/2016 Mayor's Fund Donation 50.00 T2233  18/11/2016 Public - photocopying 1.60
T2225 28/10/2016 Mayor's Fund Donation 60.00 72234 18/11/2016 M Poulton Wreath B Bees 17.00
T2232  18/11/2016 Clir Critchley Mayor's F 80.60 T2235 18/11/2036 L Riley Wreaths CWAC 35.00
Cllrs
T2237  18/11/2016 V Manning Mayor's Fund 20.00 T2241  02/12/2016 Public - Photocopying 1.20
T223%  02/12/2016 A Holton Mayor's Fund 50.00 Total 227.30
Bank Reconciliation
Bank Reconciliation 31/12/2016 Bank Accounts
Bank of Scotland 200,817.87
Balance h/f 140,902.39 Co-op Instant Access 30,033.01
Plus Receipts 288,378.67 Co-operative Directplus 44,261.80
Less Payments -154,514.78 Less unpresented cheques -446.40
Balance ¢ff 274,766.28 Ptus uncleared receipts 0.00
Petty Cash 100.00
274,766.28
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Budget December 2016

Budget Balance of

Payments 2016/2017 Actual (to date) | Budget
Environment
1. Maintenance 7,000.00 5,604.24 1,395.76
2. Publications

Walks Leaflet 7006.00 206.84 493.16
3. Tree Planting 300.00 1.00 299.00
Van, fuel & insurance 1.232.00 841.81 390.19
Environment Total 9,232.00 6,653.89 2,578.11
WW1 Committee 2,500.00 274 .58 2,225.42
Community
1. Maintenance 15,722.00 10,324.42 5,397.58
2. H&S 100.00 0.00 100.00
4, Street Furniture 1,000.00 1,382.99 -382.99
5. Rent and Rates 1,200.00 139.65 1,080.35
6. Xmas Lights 2,000.00 683.50 1,316.50
7. Celebrations

NY Eve 1,450.00 0.00 1,450.00

Christmas Festival 8,000.00 4.180.75 3,8190.25

QOver 70's 10,000.00 1,970.00 8,030.00
Van, fuel & insurance 1,232.00 841.82 390.18
Community Total 40,704.00 19,523.13 21,180.87
Cemetery Sub-Commitiee
Rents, Rates & Services 2,248.00 1,320.60 927.40
Maintenance 2,030.00 1,616.75 413.25
Van, fuel & insurance 1,232.00 841.72 390.28
Cemetery Total 5,510.00 3,779.07 1,730.93
P&P
1. Advert 250.00 G.00 250.00
2. Rent/Service 13,220.00 10,023.40 3,196.60
Rates 12,768.00 8,407.20 4,360.80
3. Charges

Bank 200.00 9.50 190.50

Audit 1,200.00 1,465.00 -265.00

insurance 2,865.00 1,961.43 903.57
4, Office Costs

Postage 275.00 171.71 103.29

Stationery 850.00 781.58 68.42

Subs 1,850.00 1,891.31 -41.31

Tel/ICT 3,000.00 2,334.00 666.00
5. Comms

Newsletter 3,000.00 1,533.00 1,467.00

ATM 100.00 0.00 100.00

Website\Vebcasts 8,000.00 1,120.00 6,880.00

Pub Cons 1,000.00 0.00 1,000.00

Promotion 1,000.00 1,476.19 -476.19
6. Chairman's Allowance 650.00 656.90 -6.90
7. Training

Staff 250.00 960.00 -740.00

Council 700,00 1,027.10 ~327.10




8. Expenses
Staff 250.00 0.00 250.00
Council 250.00 0.00 250.00
10. Salaries
Staff 84,151.00 45,580.33 38,570.67
PCSO 11,918.00 11,918.00 0.00
11. Granis 15,000.00 10,083.50 4,916.50
12. Bookkeeping 2,400.00 1,538.26 861.74
P&P Total 165,147.00 102,968.41 62,178.59
CAPITAL PROGRAMME
EARMARKED CAPITAL PROJECTS
Play Areas 5,000.00 f 3,707.33 f 1,292.67
DISCRETIONARY CAPITAL PROJECTS
Infrastructure and Street Scene 5,000.00 | 3,541.67 | 1,458.33
COMMUNITY AND DEMOCRATIC PROCESS
Marshes Contingency 2,000.00 0.00 2,000.00
Neighbourhood Plan 3,000.00 1,825.29 1,074.71
Elections 5,500.00 2,760.50 2,739.50
Promoting Frodsham 1,000.00 106.20 894.80
ASSET RENEWAL FUND
Xmas Lights 15,000.00 0.00 15,000.00
IT 1,000.00 0.00 1,000.00
Burial Ground 4,000.00 0.00 4,000.00
CAPITAL PROGRAMME TOTAL 41,500.00 12,039.99 29,460.01
VAT 9,275.71 -9,275.71
Total Payments 264,593.00 154,514.78 110,078.22
Receipts
Precept 210,640.00 210,640.00
Allotments 810.00 940.04
Burial Fees 10,000.00 12,910.00
Bank Interest 500.00 371.49
CPH Income 2,000.00 3,817.00
Castle Park Events 5,000.00 0.00
Walk Book Sales 0.00 43.99
VW1 Books & Bookmarks 0.00 32.97
Adverts/Sponsorship 3,000.00 150,00
Rent of Field 750.00 600.00
Granis 5,388.00 14,565.00
Other 9,505.00 2,760.30
VAT 0.00 41,547.88
Total Receipts 247,593.00 288,378.67
RESERVES
Contingency 13,000.00
Working capital 33,000.00
Total Reserves 46,000.00
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