Financial Management Report — 27 November 2017
This pack contains:

Summary of expenditure

Key Observations

Breakdown of ‘Other Income’

Bank Reconciliation

Monthly breakdown of payments & receipts

Detailed spend against budget - September

Detailed breakdown of payments & receipts - September
Detailed spend against budget - October

Detailed breakdown of payments & receipts - October

Accounts Analysis - Budget compared to Actuals to end of October 2017 — Summary

2017-18 Budget 1 Qtr Jul&Aug Sept 2 Qtr Oct Total Balance
Environment 10,000.00 | 4,682.49 118.95 2167 |  140.62 1033 | 483344 | 5,166.56
WW1 CG 2,500.00 150.00 | 2,350.00 0.00 | 2,350.00 0.00 |  2,500.00 0.00
Community 33,100.00 | 8,256.02 | 6,074.45 0.00 | 607445 | 2,651.00 | 16,981.47 | 16,118.53
Cemetery 647600 |  1,439.78 335.57 60.92 |  396.49 72249 | 2,558.76 |  3,017.24 |

| Events 14,450.00 | 2,033.30 16100 | 000 |  161.00 394.68 | 2,588.98 | 11,861.02
P&P 126,362.00 | 33,744.82 | 15,164.40 | 7,423.67 | 22,588.07 | 20,563.62 | 76,896.51 | 49,465.49
[ Capital/projects | 67,500 | _ 3,235.97 | 87698 | 1,784.69 | 266167 | 2512251 | 31,2015 | |
| vat | [ 530596 179164 113628 2,92792| 538595 | 1161983 | -11,619.83 |

| Total Payments | 260,388 | 5684834 | 26,872.99 | 10,427.23 | 37,300.22 | 54,850.58 | 148,999.14 | 111,388.86 |

| Total Receipts | 231,836 | 234,021.49 | 21,053.65 | 3,578.76 | 24,63241 [ 237651 | 261,030.41 | 29,194.41 |

Key observations:

o Inthe 7 months (58%), we have spent 57% of the payments budget and have exceeded the
income budget by 12.5%.

e Events Committee established after the end of the 2™ quarter.

o Capital expenditure includes
- 50% of the Park Lane play area costs have been paid £156953.51
- Purchase of the van £8675
- 2 new laptops purchased and installed £1,574.69

e Grant paid to Frodsham Youth Association £8000.

« Balance of contribution towards costs of PCSO paid £5,959

o Lease for Townfield Lane paid £1,100.

Other Income - £1,200.01
To date we have received the following under the Other heading:

Voucher
No Date Description Other

T2405 28/06/2017 | Photocopying 1.50

| T2412 28/06/2017 Red Lion Bowling Club Rent 17/18 5.00
T2414 28/06/2017 | Sandbach Dismantlers Phone Boxes 600.00
T2423 10/07/2017 CWAC - Rates Credit 476.96
T2444 29/08/2017 | CWAC - Rates refund 111.55
T2471 25/10/2017 Photocopying 5.00
Total £1,200.01




Bank Reconciliation

Bank Accounts

| Bank of Scotland 201,068.89
Co-operative Instant Access 100,061.33
Co-operative Directplus 47,316.56
Less unpresented cheques -8,489.20

| Plus uncleared receipts 0.00
Pelty Cash 100.00

£340,057.58

Bank Reconciliation 30/10/2017
Balance b/f 228,026.31
Plus Receipts 261,030.41
Less Payments -148,999.14
Balance c/f £340,057.58




MRS H CATT
Frodsham Town Council
Castle Park House

Castle Parlk

Frodsham Cheshire
WAB 658

M3610/31091954000 32500

Business Select Instant Access Account

The co-operative

co-operativebank.co.uk/business

phone 03457 213 213

Summary Date Description Withdrawals Deposits Balance

Aocourl lile g 6o 17 OpENING BALANCE 160,038.96

“RODSHAMTOWN =7 @57 17 M= BALAY S as R
GOUNCIL  50CT 17 FRODSHAM TOWN COUN EP1727843182448 % 30,000.00 N

-, 50CT17 INTEREST T2 §0 v P288 K 130,061.33

SOJEggS; 20 OCT 17 FRODSHAM TOWN COUN EP1729343478162 ¥ 30,000.00 ¥ : 100,061.33

Account humber Statement closing balance 100,061.33

61493106 50

Statement date
31 Qctober 2017

Slatement number
: 271

Page number

' 1of1
Stalement opening balance.
: 160,038.95

Total withdrawals
60,0000
Tolal deposils
22.38

Stalement closihg balance
© 100,061.33

Deposits® into this
account are eligible for
the Financial Services
Compensation Scheme
(FSCS). More
information-can be
found overleaf,

°For more information on
eligible deposits please
refer to www.FSCS.org. uk

Alrloreviations: 8 Sub Total {Intenmediale Balanze) OD Cverciasn Balancs ODIS Ovardiann Inlenmachata Balance NSTF Fon Sterding Trarsaction

Fee. Delails of calculations of intsrest charged are availzlile onrsnuest.

Current gross interest rates®

£1+0.03%

QAR 4N/DNAIMNAG 10D A IAAAT! A AR anN

(AER 0.03%)




CO0CO0CWESC LM4d

Your account statement

Statement sheet number; 25
Issue date: 31 October 2017
Page: 1 of 2

J317B1006PAMAAOOCD000647001002325000

FRODSHAM TOWN COUNCIL
FAO MRS A KUNAJ
FOOTMANS COTTAGE
CASTLE PARK

FRODSHAM

WAG 65B

CORP BESP CALL ACC
FRODSHAM TOWN COUNCIL

Account Summary

N

# BANK OF SCOTLAND

Write to us at:
Bank of Scotland
PO Box 1000
BX2 11.B

Call us on: 0345 300 0268 (from UK)
+44 131 549 8724 (from Overseas)
Visit us online: www.bankofscotiand.co.uk

Your branch: CENTRAL BANKING BR
Sort code: 12-20-29

Account number: 06074162

BIC: BOFSGB21281

IBAN: GB40 BOFS 1220 2906 0741 62

Balance On 29 September 2017 £201,045.76
Total Paid In £23.13
Total Paid Out £0.00
Balance On 9 October 2017 £201,068.89
Account Activity
Date Payment type Detajls Transactions (£) Balance (£)
29 Sep i7 | BALANCE BROUGHT FORWARD ' 201,045.76
9 Oct 17 INTEREST (GROSS) 4147 23.13 CR| +/ 201,068.89
Messages

For important information about compensation arrangements, please refer to the back of this statement.

Bank of Scotland plc. Registered Office: The Mound, Edinburgh EHI 1YZ. Registered in Scotland number $C327000.
Authorised by the Prudential Regulation Authorily and regulated by the Financial Conduct Authority and the Prudential Regulalion Authority.




MRS H CATT
Frodsham Town Council
Castle Park House

Caslle Parl

Frodsham Cheshire

WAG 65B

F11889/411001960000

. Account title
FRODSHAM TOWN
GCOUNGIL

Sort code
089053
Account number

61493106 00

Statement date
31 October 2017

‘Statement number
614

Page number
10of1

Statement opehing balance
44,815.67

Money oul

29,830.11

Money in

42,331.00

Statement closing bélahqe
47,316.56
International Barik
Accourt Number
GESd CPEK 0890 5351 4531 06

Bank Identification Code )
CPEBK GB22

Deposits® info this
account are eligible for
the Financial Services
Compensation Scheme
(FSCS). More
information can be
found overleaf.

“For more information on
eligible deposits please
refer to www.FSCS.org. uk

FOD1889/P01/110188%R 1880/ 2/ 1081860000

14100

The co-opel

co-operativebank.co.uk/business

phone 03457 213 213

Commumty Directplus Account

Date

16 OCT 17

16 OCT 17 7
|7 O(.-r 17

17 ocT 17'”

170(‘T I?

m OCT l?”"

18 OCT 17
18 OC1 1:7
20 OCT I7

zo ou 17

20
23 OCT 17
24 0CT 17
24 OCT 17

24 OCT 1?

25 OCT 17
26 OCT 17

260CT17 P
26 OCT 17

30 OCT 17

30 OCT 17

30 OCT 17
30 OCI' 1?

Description Money out Money in
OPENING BALANGE 44,815.67
CHESHIRE WEST AND BLANKS 8800, 4490367
206916 12000« |
. ) B SN R—
CHESHIREWESTAND BLANKS - 82001 4456567
. o T i
F‘O LREDIT ' 1r‘s 00 -
e 7
206907 1 88963 -
‘DD BAGNALL & MORRIS W FS68FRODSHAM 62. ’3707
SHAI\/I TOWN COUN EPI?29343478162 ¥ 30,00000 \ 5437053
SBY & LONGDEN L FROG3 - o180, 5427873
206024 7 966,00 .
205028 24569 ¢ : 7

206930 7669 | 52,990.36
DD PRISM BUSINESSDEV PRSMaoa7 1677 243.28 - sararor
206927 " 1240 4
POCREDIT i o snoo
CREDIT 121000 /' 53.994.67 o
206926 508000, o
2O6‘31’)9 664.00 -
e ) S )
206983 a2 47,316.56
Statement closmg balance 47,316.66

Balance

Abbreviatons: § Sub Total (Intermachate Ralance) OD Overdravm Balarce ODIS Cuardraan Intermediate Balance NSTF Hen Sterfing Transaction

Feg. Datails of overdraft interest rates are shovan overleaf, Diatals of caledlations

f interest charped are availakle on request

®We are making some important changes to our supporting cheque processes from 30/10/17. to aid the Industry
wide quicker processing of cheques. To find cut how these may impact you, please refer to the FAQs found at

www.co-operativebank.co.ul/ways-ta-bank/cheque-imaging/faqs

advise you of how the changes will impact your lerms and conditions.

. We are in the process of writing lo you to
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Budget Month: Oct-17
Actual Balance of
Payments Budget 2017/2018 |(to date) Budget
Environment
1. Maintenance 10,000 4,833.44 5,166.56
3. Tree Planting 0 0.00 0.00
0.00 0.00

Environment Total 10,000 4,833.44 5,166.56
[WW1 Committee 2,500 2,500.00] 0.00|
Community
1. Maintenance 15,000 6,840.25 8,159.75
2. H&S 100 0.00 100.00
4. Street Furniture 2,500 621.00 1,879.00
5. Rent and Rates 1,500 1,265.22 234.78
6. Xmas Lights 2,000 805.00 1,195.00
Over 70's 12,000 0.00 12,000.00
Mayor's Fund 7,450.00 -7,450.00
Community Total 33,100 16,981.47 16,118.53
Cemetery
Rents, Rates & Services 5,709 2,143.41 3,565.59
Maintenance 767 415.35 351.65
Cemetery Total 6,476 2,558.76 3,917.24
Events
Promoting Frodsham 1,500 1,399.30 100.70
Town Meetings 100 140.00 -40.00
Festival of Walks 1,000 51.99 948.01
Remembrance Service 100 0.00 100.00
Christmas Festival 8,000 997.69 7,002.31
NY Eve 3,000 0.00 3,000.00
Sponsorship Fund 750 0.00 750.00
Events Total 14,450 2,588.98 11,861.02
P&P
1. Advert 100 300.00 -200.00
2. Rent/Service 14,000 6,061.09 7,938.91

|Rates 9,000 3,705.35 5,294.65
3. Charges

Bank 100 7.50 92.50

Audit 1,500 1,288.00 212.00

Insurance 2,000 2,018.59 -18.59
4. Office Costs

Postage 200 126.89 73.11

Stationery 1,000 640.71 359.29

Subs 2,000 1,745.31 254.69

Tel/ICT 4,500 2,393.62 2,106.38
5. Comms B -

Newsleiter 0 0.00 0.00

Website/Podcasts 5,000 937.29 4,062.71

Pub Cons 500 0.00 500.00
6. Chairman's Allowance 650 36.00 614.00




7. Training
Staff 500 149.00 351.00
Council 1,200 140.00 1,060.00
8. Expenses
Staff 400 129.34 270.66
Council 250 0.00 250.00
9. Van, Fuel and Insurance 4,000 1,874.40 2,125.60
10. Salaries
Staff 53,024 34,443.65 18,580.35
PCSO 12,038 11,918.00 120.00
11. Grants 12,000 8,000.00 4,000.00
12. Bookkeeping 2,400 981.77 1,418.23
P&P Total 126,362 76,896.51 49,465.49
CAPITAL PROGRAMME |
EARMARKED CAPITAL PROJECTS
Play Areas | 36,000 15,953.51| 20,046.49)
DISCRETIONARY CAPITAL PROJECTS
Van purchase 0 8,675.00 -8,675.00
Infrastructure and Street 2,000 848.68 1,151.32
COMMUNITY AND DEMOCRATIC PROCESS
Neighbourhood Plan 3,000 2,179.48 820.52
Elections 5,500 0.00 5,500.00
ASSET RENEWAL FUND
Xmas Lights 5,000 0.00 5,000.00
IT 1,000 1,574.69 -574.69
Burial Ground 15,000 1,788.79 13,211.21
CAPITAL PROGRAMME 67,500 31,020.15 36,479.85
VAT 11,619.83 -11,619.83
Total Payments 245938 146,410.16 99,527.84
Receipis
Precept 211,397 211,397.00
Allotments 810 949.88
Burial Fees 10,000 14,170.00
CWAC & Lottery Grant 7,129 8,529.00
Bank Interest 500 205.06
CPH Income 2,000 3,136.90
Walk Book Sales 0 21.00
Rent of Field 0 600.00
Mayor's Fund 0 5,146.30
Grants 0 2,463.00
Other 0 1,200.01
VAT 0 13,212.26
Total Receipis 231,836 261,030.41
RESERVES
Contingency 8,331.00
Working capital 30,000.00
Total Reserves 38,331.00
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Budget

Month:

- Sep-17

Paymenis

Budget 2017/2018

Actual (to date)

Balance of

Environment

1. Maintenance 10,000.00 4,823.11 ~ 5,176.89
2. Walks 1,000.00 34.00 966.00
3. Tree Planting o ~_0.00 o 0.00 0.00
Environment Total 11,000.00 4,857.11 6,142.89
WW1 Committee | 2,500.00 2,500.00 0.00
Community
1. Maintenance 15,000.00 6,840.25 8,159.75
2. H&S . 100.00 0.00 100.00
4. Street Furniture 2,500.00 0.00 2,500.00
5. Rent and Rates 1,500.00 40.22 1,459.78
6. Xmas Lights 2,000.00 0.00 2,000.00
7. Celebrations
NY Eve 1,450.00 0.00 1,450.00
Christmas Festival 8,000.00 621.00 7,379.00
Over 70's 12,000.00 0.00 12,000.00
Mayor's Fund 7,450.00 -7,450.00
Community Total 42,550.00 14,951.47 27,598.563
Cemetery B
Rents, Rates & Services 5,709.00 1,420.92 4,288.08
Maintenance 767.00 415.35 351.65
Cemetery Total 6,476.00 1,836.27 4,639.73
P&P |
1. Advert 100.00 300.00 -200.00
2. Rent/Service 14,000.00 5,569.59 ~ 8,440.41
|Rates 9,000.00 3,7086.35 ~5,294.65
3. Charges
Bank - 100.00 ) 7.50 92.50
Audit ~1,500.00 1,288.00 ~212.00
[nsurance - 2,000.00 2,018.59 -18.59
4. Office Costs B B ,,
Postage 200.00 126.89 7311
Stationery 1,000.00 ~600.40 ~399.60
Subs - 2,00000f  1,74531) 25469
TellCT | 4500.00 2,094.30 ~ 2,405.70]
5. Comms - - ) ]
B ATM ) ~_1e0.00f 140.00 ~ -40.00
Website/Podcasts | ~ 5,000.00{ 817.29 _4.182.71
PubCons |  500.00| - 0.00 ~ 500.00
Promote Frodsham 0o00 1,399.30 ~~1,399.30
6. Chairman's Allowance |~ 65000 0.00] _ 650.00
LTI e e B
st [ 7B00.00]  149.00] 351.00




[ _ | Council ) 1,200.00] 255.00 945,00
8. Expenses
B Staff 400.00 129.34 270.66
Council 250.00 o 0.00 250.00
9. Van, Fuel and Insurance 4,000.00f 1,200.44| 2,799.56
10. Salaries , B
Staff 53,024.00 29,626.50 - 23,397.50
PCSO 12,038.00 5,959.00 6,079.00
11. Grants B 12,000.00 0.00 12,000.00
12. Bookkeeping - 2,400.00{ 900.39 ~1,499.61
P&P Total 126,462.00 ) 58,022.19 ~ 68,439.81
CAPITAL PROGRANME |
EARMARKED CAPITAL PROJECTS
Play Areas | 36,000.00 0.00| 36,000.00
DISCRETIONARY CAPITAL PROJECTS
Land Bank / Burial ground 0.00 0.00 0.00
Infrastructure and Street Scene 2,000.00 848.68] 1451.32
COMMUNITY AND DEMOCRATIC PROCESS
Neighbourhood Plan 3,000.00 1,685.48 1,314.52
Elections 5,500.00 0.00 5,500.00
ASSET RENEWAL FUND o
Xmas Lights 5,000.00 0.00 5,000.00
IT 1,000.00 1,574.69 -574.69
Burial Ground 15,000.00 1,788.79 13,211.21
CAPITAL PROGRAMME 67,500.00 5,897.64 61,602.36
VAT B 16,233.88| -6,233.88
Total Payments ~ 256,488.00 94,298.56 162,189.44
Receipts B
Precept - 211,397.00 211,397.00
Allotments 810.00 949.88
Burial Fees 10,000.00 12,225.00
CWAC & Lottery Grant 7,129.00 8,529.00
Bank Interest 500.00 159.55
CPH Income 2,000.00 2,761.90
Mayor's Fund ) 0.00 5,146.30
Other - 0.00 1,195.01
Total Receipts 231,836.00f0  258,653.90|
RESERVES |
Contingency |~ 12,023.95
Working capital ~30,000.00
Total Reserves 42,023.95
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