Financial Management Report — 24 July 2017
This pack contains:
Summary of expenditure
Key Observations

Breakdown of ‘Other Income’
Bank Reconciliation

Detailed spend against budget
Monthly breakdown of payments & receipts
Detailed breakdown of payments & receipts

Accounts Analysis - Budget compared to Actuals to end of June 2017 — Summary

April May June 1 Qtr Balance?

Payments Budget 2017 2017 2017 |

Environment TOTAL 11,000 3,908.20 731.21 77.08 4,716.49 6,283.51
Community TOTAL 42,550 562.95 7,591.75 1,6560.00 9,704.70 32,845.30
Cemetery TOTAL 6,476 8156.27 383.40 241.11 1,439.78 5,036.22
P&P TOTAL 126,462 7,480.02 | 12,564.02 19,820.42 39,864.46 | | 86,597.54
Capital/projects

TOTAL 67,500 0.00 2,008.29 379.00 2,387.29 65,112.71
Total Payments 256,488 12,916.44 | 23,278.67 22,067.61 58,262.72 198,225.28
Total Receipts 231,836 225,311.43 3,562.00 5,148.06 | 234,021.49 2,185.49

Key observations:
o In the first quarter, we have spent 22% of the payments budget and already achieved the income

budget.

e Expenditure for Environment included payment for Manley Road Copse clearance.
e The first half payment towards PCSO costs has been paid.

e Income included £5,146.30 Mayor’s Fund and a grant of £1,400 from CWAC Member's Budget

towards St George’s Day costs.

Unexpected expenditure that will be included in the next quarter include:
o Traffic Management for Christmas Festival 2016 - £600.

Other Income - £606.50

To date we have received the following under the Other heading:

No Date Description Other
T2405 28/06/2017 Photocopying 1.50
T2412 28/06/2017 | Red Lion Bowling Club Rent 5.00
T2414 28/06/2017 Sandbach Dismantlers Phone Boxes 600.00 |
Bank Reconciliation
Bank Accounts Bank Reconciliation 30/06/2017
Bank of Scotland 200,968.12
Co-operative Instant Access 160,038.95
Co-operative Directplus 45,478.65 )
Less unpresented cheques -3,531.26 | Balance b/f 228,026.31
Plus uncleared receipts 2,145.00 Plus Receipts 234,021.49
| Petty Cash 100.00 Less Payments -56,848.34
405,199.46 Balance c/f 405,199.46




Budget Month: Jun-17
Balance of

Payments Budget 2017/2018 |Actual (to date) [Budget
Environment
1. Maintenance 10,000.00 4 .682.49 5,317.51
2. Walks 1,000.00 34.00 966.00
3. Tree Planting 0.00 0.00 0.00
Environment Total 11,000.00 4,716.49 6,283.51
WW1 Committee 2,500.00 150.00 2,350.00
Community
1. Maintenance 15,000.00 1,287.95 13,712.05
2. H&S 100.00 0.00 100.00
4. Street Furniture 2,500.00 848.68 1,651.32
5. Rent and Rates 1,500.00 18.07 1,481.93
6. Xmas Lights 2,000.00 0.00 2,000.00
7. Celebrations

NY Eve 1,450.00 0.00 1,450.00

Christmas Festival 8,000.00 600.00 7,400.00

Over 70's 12,000.00 0.00 12,000.00

Mayor's Fund 6,950.00 -6,950.00
Community Total 42,550.00 9,704.70 32,845.30
Cemetery
Rents, Rates & Services 5,709.00 1,166.22 454278
Maintenance 767.00 273.56 493.44
Cemetery Total 6,476.00 1,439.78 5,036.22
P&P
1. Advert 100.00 0.00 100.00
2. Rent/Service 14,000.00 3,429.15 10,570.85

|Rates 9,000.00 2,693.80 6,306.20
3. Charges

Bank 100.00 3.00 97.00

Audit 1,500.00 688.00 812.00

Insurance 2,000.00 2,018.59 -18.59
4. Office Costs

Postage 200.00 126.89 73.11

Stationery 1,000.00 180.98 819.02

Subs 2,000.00 1,682.31 317.69

Tel/ICT 4,500.00 1,213.38 3,286.62
5. Comms

ATM 100.00 0.00 100.00

Website/Podcasts 5,000.00 217.29 4.782.71

Pub Cons 500.00 0.00 500.00

Promote Frodsham 0.00 1,399.30 -1,399.30
6. Chairman's Allowance 650.00 0.00 650.00




7. Training
Staff 500.00 99.00 401.00
Council 1,200.00 0.00 1,200.00
8. Expenses
Staff 400.00 45.38 354.62
Council 250.00 0.00 250.00
9. Van, Fuel and Insurance 4,000.00 599.31 3,400.69
10. Salaries
Staff 53,024.00 14,255.86 38,768.14
PCSO 12,038.00 5,959.00 6,079.00
11. Grants 12,000.00 0.00 12,000.00
12. Bookkeeping 2,400.00 532.88 1,867.12
P&P Total 126,462.00 35,144.12 91,317.88
CAPITAL PROGRAMME |
EARMARKED CAPITAL PROJECTS
Play Areas I 36,000.00 0.00| 36,000.00
DISCRETIONARY CAFITAL PROJECTS
Land Bank / Burial ground 0.00 0.00 0.00
Infrastructure and Street Scene 2,000.00 0.00 2,000.00
COMMUNITY AND DEMOCRATIC PROCESS
Neighbourhood Plan 3,000.00 598.50 2,401.50
Elections 5,500.00 0.00 5,500.00
ASSET RENEWAL FUND
Xmas Lights 5,000.00 0.00 5,000.00
IT 1,000.00 0.00 1,000.00
Burial Ground 15,000.00 1,788.79 13,211.21
CAPITAL PROGRAMME 67,500.00 2,387.29 65,112.71
VAT 3,305.96 -3,305.96
Total Payments 256,488.00 56,848.34 199,639.66
Receipts
Precept 211,397.00 211,397.00
Allotments 810.00 879.88
Burial Fees 10,000.00 5,490.00
CWAC & Lottery Grant 7,129.00 8,529.00
Bank Interest 500.00 81.91
CPH Income 2,000.00 1,882.90
Mayor's Fund 0.00 5,146.30
Other 0.00 606.50
Total Receipts 231,836.00 234,021.49
RESERVES
Contingency 12,023.95
Working capital 30,000.00
Total Reserves 42,023.95
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