Financial Management Report — 25 September 2017
This pack contains:

Summary of expenditure

Key Observations

Breakdown of ‘Other Income’

Bank Reconciliation

Monthly breakdown of payments & receipts

Detailed spend against budget - July

Detailed breakdown of payments & receipts - July
Detailed spend against budget - August

Detailed breakdown of payments & receipts - August

Accounts Analysis - Budget compared to Actuals to end of August 2017 — Summary

Paymenis '7 Budget 1 Qtr July August Tofal to date Balance

| Envionment TOTAL | 11,000 |  4,716.49 36.73 83.22 4,835.44 6,164.56
| Community TOTAL 42,550 | 9,704.70 | 3,632.30 | 2,463.15 15,800.15 |  26,749.85
| Cemetery TOTAL 6,476 |  1439.78 6961 |  275.96 1,775.35 4,700.65
P&PTOTAL | 126462 | 3514412 | 7,813.42 | 7,640.98 50,598.562 |  75,863.48

WW1 WG 2,500 150.00 | 0.00 | 2,350.00 2,500.00 0,00
Capital/projects TOTAL 67,500 |  2,387.29 494.98 | 382.00 3,264.27 | 64,235.73
B VAT | 0| 330596| 1,044.27| 747.37| 509760 )
Total Payments | 256488 | 56,848.34 | 13,080.31 | 13,942.68 83,871.33 | 172,616.67
Total Recoipts | 231,836 | 234,021.49 | 1656532 | 448833 |  255,076.14 | 2323914 |

Key observations:

o Inthe 5 months (42%), we have spent 33% of the payments budget and have exceeded the
income budget by 10%.

e The funding for the WW1 Commemoration Working Group has been transferred to Castle Park
Arts Centre Trust.

o Capital expenditure on two play areas may be completed before the end of the financial year of
up to £72,000+VAT.

e The VAT paid in 2016-17 has been repaid (£13,212.26).

Other Income - £1,195.01
To date we have received the following under the Other heading:

Voucher
No Date Description Other
T2405 28/06/2017  Photocopying : 1.50
T2412 28/06/2017  Red Lion Bowling Club Rent 17/18 5.00
T2414 28/06/2017 Sandbach Dismantlers Phone Boxes 600.00
T2423 10/07/2017  CWAC - Rates Credit 476.96
T2444 29/08/2017  CWAC - Rates refund _ 111.55
| Total - 1,195.01
Bank Reconciliation )
Banlc Accounts B L@ank Reconciliation B 30/08!2017_J
Bank of Scotland 201,018.50 |
Co-operative Instant Access 160,038.95 |
Co-operative Directplus 41,544.87 -
Less unpresented cheques -3,472.20 | Balance b/f 228,026.31
Plus uncleared receipts 0.00 | Plus Receipts 255,075.14 |
Petty Cash 100.00 Less Paymenls ) -83,871.33
399,230.12 Balance cff - 399,230.12
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Budget Vionth: Jul-17
Balance of

Payments Budget 2017/2018 |Actual (to date) |Budget
Environment
1. Maintenance 10,000.00 4,718.22 5,281.78
2. Walks 1,000.00 34.00 966.00
3. Tree Planting 0.00 0.00 0.00
Environment Total 11,000.00 4,752.22 6,247.78
WW1 Committee 2,500.00 150.00 2,350.00
Community
1. Maintenance 15,000.00 4,920.25 10,079.75
2. H&S 100.00 0.00 100.00
4, Street Furniture 2,500.00 848.68 1,651.32
5. Rent and Rates 1,500.00 18.07 1,481.93
6. Xmas Lights 2,000.00 0.00 2,000.00
7. Celebrations

NY Eve 1,450.00 0.00 1,450.00

Christmas Festival 8,000.00 600.00 7,400.00

Over 70's 12,000.00 0.00 12,000.00

Mayor's Fund 6,950.00 -6,950.00
Community Total 42,550.00 13,337.00 29,213.00
Cemetery
Rents, Rates & Services 5,709.00 1,225.83 4,483.17
Maintenance 767.00 273.56 493.44
Cemetery Total 6,476.00 1,499.39 4,976.61
P&P
1. Advert 100.00 0.00 100.00
2. Rent/Service 14,000.00 4,195.56 9,804.44

_|Rates 9,000.00 3,593.80 5,406.20

3. Charges

Bank 100.00 4.50 95.50

Audit 1,500.00 688.00 812.00

Insurance 2,000.00 2,018.59 -18.59
4. Office Costs

Postage 200.00 126.89 73.11

Stationery 1,000.00 255.41 744.59

Subs 2,000.00 1,690.31 309.69

TelllCT 4,500.00 1,493.56 3,006.44
5. Comms

ATM 100.00 140.00 -40.00

Website/Podcasts 5,000.00 577.29 4 42271

Pub Cons 500.00 0.00 500.00

Promote Frodsham 0.00 1,399.30 -1,399.30
6. Chairman's Allowance 650.00 0.00 650.00




7. Training
Staff 500.00 149.00 351.00
Council 1,200.00 0.00 1,200.00
8. Expenses
Staff 400.00 45.38 354.62
Councll 250.00 0.00 250.00
9. Van, Fuel and Insurance 4,000.00 819.13 3,180.87
10. Salaries
Staff 53,024.00 19,142.94 33,881.06
PCSO 12,038.00 5,959.00 6,079.00
11. Grants 12,000.00 0.00 12,000.00
12. Bookkeeping 2,400.00 658.88 1,741.12
P&P Total 126,462.00 42,957.54 83,504.46
CAPITAL PROGRAMME |
EARMARKED CAPITAL PROJECTS
Play Areas | 36,000.00 0.00] 36,000.00
DISCRETIONARY CAPITAL PROJECTS
Land Bank / Burial ground 0.00 0.00 0.00
Infrastructure and Street Scene 2,000.00 0.00 2,000.00
COMMUNITY AND DEMOCRATIC PROCESS
Neighbourhood Plan 3,000.00 1,093.48 1,906.52
Elections 5,500.00 0.00 5,500.00
ASSET RENEWAL FUND
Xmas Lights 5,000.00 0.00 5,000.00
IT 1,000.00 0.00 1,000.00
Burial Ground 15,000.00 1,788.79 13,211.21
CAPITAL PROGRAMME 67,500.00 2,882.27 64,617.73
VAT 4,350.23 -4,350.23
Total Payments 256,488.00 69,913.65 186,574.35
Receipts
Precept 211,397.00 211,397.00
Allotments 810.00 879.88
Burial Fees 10,000.00 5,490.00
CWAC & Lottery Grant 7,129.00 8,529.00
Bank Interest 500.00 107.51
CPH Income 2,000.00 2,270.40
Mayor's Fund 0.00 5,146.30
Other 0.00 1,083.46
Total Receipts 231,836.00 250,586.81
RESERVES
Contingency 12,023.95
Working capital 30,000.00
Total Reserves 42,023.95
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Budget Month: Aug-17
Balance of

Payments Budget 2017/2018 |Actual (to date) Budget
Environment
1. Maintenance 10,000.00 4 .801.44 5,198.56
2. Walks 1,000.00 34.00 966.00
3. Tree Planting 0.00 0.00 0.00
Environment Total 11,000.00 4,835.44 6,164.56
WW1 Committee 2,500.00 2,500.00 0.00
Community
1. Maintenance 15,000.00 6,840.25 8,159.75
2. H&S 100.00 0.00 100.00
4. Street Furniture 2,500.00 848.68 1,651.32
5. Rent and Rates 1,500.00 40.22 1,459.78
6. Xmas Lights 2,000.00 0.00 2,000.00
7. Celebrations

NY Eve 1,450.00 0.00 1,450.00

Christmas Festival 8,000.00 621.00 7,379.00

Over 70's 12,000.00 0.00 12,000.00

Mayor's Fund 7,450.00 -7,450.00
Community Total 42,550.00 15,800.15 26,749.85
Cemetery
Rents, Rates & Services 5,709.00 1,360.00 4,349.00
Maintenance 767.00 415.35 351.65
Cemetery Total 6,476.00 1,776.35 4,700.65
P&P
1. Advert 100.00 0.00 100.00
2. Rent/Service 14,000.00 5,027.22 8,972.78

|Rates 9,000.00 3,705.35 5,294.65
3. Charges

Bank 100.00 6.00 94.00

Audit 1,500.00 688.00 812.00

Insurance 2,000.00 2,018.59 -18.59
4. Office Costs

Postage 200.00 126.89 73.11

Stationery 1,000.00 502.19 497 .81

Subs 2,000.00 1,690.31 309.69

Tel/ICT 4,500.00 1,793.86 2,706.14
5. Comms

ATM 100.00 140.00 -40.00

Website/Podcasts 5,000.00 697.29 4,302.71

Pub Cons 500.00 0.00 500.00

Promote Frodsham 0.00 1,399.30 -1,399.30
6. Chairman's Allowance 650.00 0.00 650.00




7. Training
Staff 500.00 149.00 351.00
Council 1,200.00 255.00 945.00
8. Expenses
Staff 400.00 129.34 270.66
Council 250.00 0.00 250.00
9. Van, Fuel and Insurance 4.000.00 988.95 3,011.05
10. Salaries
Staff 53,024.00 24,555.72 28,468.28
PCSO 12,038.00 5,959.00 6,079.00
11. Grants 12,000.00 0.00 12,000.00
12. Bookkeeping 2,400.00 766.51 1,633.49
P&P Total 126,462.00 50,598.52 75,863.48
CAPITAL PROGRAMME |
EARMARKED CAPITAL PROJECTS
Play Areas | 36,000.00 0.00| 36,000.00
DISCRETIONARY CAPITAL PROJECTS
Land Bank / Burial ground 0.00 0.00 0.00
Infrastructure and Street Scene 2,000.00 0.00 2,000.00
CONMUNITY AND DEMOCRATIC PROCESS
Neighbourhood Plan 3,000.00 1,475.48 1,524.52
Elections 5,500.00 0.00 5,500.00
ASSET RENEWAL FUND
Xmas Lights 5,000.00 0.00 5,000.00
IT 1,000.00 0.00 1,000.00
Burial Ground 15,000.00 1,788.79 13,211.21
CAPITAL PROGRAMME 67,500.00 3,264.27 64,235.73
VAT 5,097.60 -5,097.60
Total Payments 256,488.00 83,871.33 172,616.67
Receipts
Precept 211,397.00 211,397.00
Allotments 810.00 914.88
Burial Fees 10,000.00 9,010.00
CWAC & Lottery Grant 7,129.00 8,529.00
Bank Interest 500.00 132.29
CPH Income 2,000.00 2,460.40
Mayor's Fund 0.00 5,146.30
Other 0.00 1,195.01
Total Receipts 231,836.00 255,075.14
RESERVES
Contingency 12,023.95
Working capital 30,000.00
Total Reserves 42,023.95
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