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Case study
Tarvin Community Woodland  
Trust, Cheshire

Securing a long term lease for the site 
gives confidence to funders and is an 

important step for the trust
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When a road bypass was built around the Cheshire 
village of Tarvin, an area of land planted with trees 
was included between the road and the village 
to screen the traffic and integrate the road into 
the surrounding landscape. Following a local 
campaign, and negotiations with the Highways 
Agency, this land is now managed by a community 
trust as amenity woodland for local people.

The bypass, a new section of the A51 trunk road, was 
built in the mid-1980s. The adjacent land, designed 
to hide the road, was approximately 1km long and five 
hectares in area. A local parish councillor, Jim Grogan, 
recognised the potential of the site: it could be used 
as an amenity area and still provide a traffic barrier. In 
1993 he began to campaign to secure the area as a 
green space by negotiating with the Highways Agency 
for the land to be used as community woodland.

In 1997, this was achieved and Tarvin Parish Council 
agreed to become the licence holder to use the land. 
A licence was signed agreeing terms for its use. 
Richard Stephenson, regional environmental advisor 
at the Highways Agency says: ‘we are proud of our 
relationship with the local community; the woodland 
provides a much loved place for local people and in 
return we share the maintenance costs’. 

The council set up the Tarvin Community Woodland 
Group, which consisted of five people, two of whom 
had to be parish councillors. The group had to be self 
funding and not financially reliant on the council.

The following year a grant from Cheshire Rural Action 
funded access gates and a footpath for the site. The 
Highways Agency contributed design advice and 
planting. On Remembrance Sunday villagers planted 
an avenue of 25 English oaks to commemorate the 
members of the armed forces named on the village 
war memorial. Commemorative tree planting of English 
oaks has continued over the succeeding planting 
seasons. 

The group realised that the short-term licence they had 
to use the land was off-putting to potential funders and 
that a long-term lease was necessary. In partnership 
with the council it began negotiations for the lease and 
decided to set up a trust to take on the lease, should it 
be granted.

Tarvin Community Woodland Trust was created in 
2008. In 2009 the trust took over formal responsibility 
for the management of the site by signing a 125-year 
lease, for a peppercorn rent, with Cheshire West 
and Chester Council, which was by then the relevant 
authority.

Jim Grogan, chairman of the trust, says: ‘The 125-
year lease reassures funders that the trust has long-
term control of the site. Security of tenure is a vital 
ingredient to securing future funding’.

The anticipated annual cost of maintaining the 
woodland is £2,500. The trust receives £1,000 a 
year from the parish council. In addition it raises 
£2,000 from local events and plant sales. Additional 
funding is raised through grants and donations from 
villagers. The trustees are confident that they can 
obtain sufficient funds to meet long-term management 
costs. Projects that will incur high maintenance costs 
are avoided. ‘The key thing is not to be too ambitious. 
Otherwise, when grants dry up, things will fall into 
disrepair,’ says Jim Grogan. The site has won a Green 
Pennant Award and this has helped give the trust’s 
work credibility. 

Lessons learned

 Involvement of the whole community is essential 
to create a sense of ownership, something they 
can be proud to be a part of. Their voluntary work 
and donations towards the scheme ensure that 
vandalism and damage are less likely.

 A community group will struggle to attract funding 
for a space it manages without a long-term lease 
over the site.

 Don’t be too ambitious in your plans. Try not to 
introduce things that will require expensive long-
term maintenance that might be difficult to fund. 
Better to have something simple that you can look 
after, rather than something complicated that falls 
into disrepair.

 Awards, such as the Green Pennant Award for 
community run green spaces, are worth entering. 
The criteria required to achieve this award gives 
credibility to the community group and its ability to 
run the space properly. This helps reassure potential 
funders.

www.tarvincommunitywoodland.org
www.highways.gov.uk

How a landscape traffic barrier was transformed into 
community woodland
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