Financial Mlanagement Repori — 22 May 2017

This pack contains:

Summary of expenditure

Key Observations

Breakdown of ‘Other Income’

Bank Reconciliation

Detailed spend against budget

Monthly breakdown of payments & receipts
Detailed breakdown of payments & receipts

Accounts Analysis - Budget compared to Actuals to end of April 2017 — Summary

Actual to
B Apri
udget pril date Balance
Community 42,472 562.95 562.95 41,909
Cemetery 4,278 815.27 815.27 3,463
Environment 13,630 3,908.20 3,908.20 9,722
P&P 146,713 7,480.02 7,480.02 139,233
TOTAL 207,093 12,766.44 12,766.44 194,326.56
Capital/ Projects 40,500 0.00 0.00 40,500
Total Income 247,593 225,311.43 225,311.43 22,282

Key observations:
e Inthe first 1st month (8.4% of year) we have spent 6% of the expenditure budget &
received 91% of income budget.

e Environment expenditure of £3,800 was for work carried out in March.

e Precept of £218,526 on the income sheet is made up of £211,397 precept and £7,129
Council Tax Reduction Scheme grant.

Income received under the ‘Other’ heading since 1 April 2016 - £0.

Bank Reconciliation

| Bank Reconciliation 30/04/2017 Bank Accounts
Bank of Scotland 200,918.57
Balance b/f 228,026.31 Co-operative Instant Access 160,038.95
Plus Receipts 225,311.43 Co-gperative Direciplus 77,640.21
Less Payments -14,194.61 Less unpresented cheques -900.60
Balance cif 439,143.13 Plus uncleared receipis 1,346.00
Peity Cash 100.00

439,143.13




Budget Month: April 2017

Payments Budget 2016/2017 | Actual (to date) | Balance of Budget
Environment
1. Maintenance 12,130.00 3,874.20 8,255.80
2. Publications

Walks Leaflet 1,200.00 34.00 1,166.00

Other 0.00 0.00 0.00
3. Tree Planting 300.00 0.00 300.00
Environment Total 13,630.00 3,908.20 9,721.80
WW1 Committee 2,500.00 150.00 2,350.00
Community
1. Maintenance 15,722.00 562.95 15,159.05
2. H&S 100.00 0.00 100.00
4. Street Furniture 2,000.00 0.00 2,000.00
5. Rent and Rates 1,200.00 0.00 1,200.00
6. Xmas Lights 2,000.00 0.00 2,000.00
7. Celebrations

NY Eve 1,450.00 0.00 1,450.00

Christmas Festival 8,000.00 0.00 8,000.00

Qver 70's 12,000.00 0.00 12,000.00

Mayor's Fund 0.00 0.00
Community Total 42,472.00 562,95 41,909.05
Cemetery
Rents, Rates & Services 2,248.00 815.27 1,432.73
Maintenance 2,030.00 0.00 2,030.00 |
Cemetery Total 4,278.00 815.27 3,462.73
P&P
1. Advert 250.00 0.00 250.00
2. Rent/Service 14,220.00 1,380.33 12,859.67
Rates 10,768.00 893.80 9.874.20
3. Charges

Bank 200.00 1.50 198.50

Audit 1,700.00 0.00 1,700.00

Insurance 2,000.00 0.00 2,000.00
4. Office Costs

Postage 275.00 58.75 216.25

Stationery 1,050.00 61.97 988.03

Subs 1,950.00 0.00 1,850.00

TelllICT 4,500.00 292.65 4,207.35
5. Comms

Newsletter 1,600.00 0.00 1,600.00

ATM 1,100.00 0.00 1,100.00

Website/Mebcasts 5,000.00 120.00 4,880.00

Pub Cons 1,000.00 0.00 1,000.00
Promoting Frodsham 2,000.00 0.00 2,000.00
6. Chairman's Allowance 650.00 0.00 650.00
7. Training

Staff 1,000.00 0.00 1,000.00




Council 2.200.00 0.00 2.200.00
8. Expenses
Staff 685.00 45.38 639.62
Council 250.00 0.00 250.00
9. Van, Fuel and Insurance 3,846.00 215.65 3,630.35
10. Salaries
Staff 66,151.00 4,261.99 61,889.01
PCSO 11,918.00 0.00 11,918.00
11. Grants 10,000.00 0.00 10,000.00
12. Bookkeeping 2,400.00 168.00 2,232.00
P&P Total 146,713.00 7,480.02 139,232.98
CAPITAL PROGRAMME
EARMARKED CAPITAL PROJECTS
Play Areas | 10,388.00 | 0.00 | 10,388.00
DISCRETIONARY CAPITAL PROJECTS
Infrastructure and Street Scene | 8,600.00 | 0.00 | 8,600.00
COMMUNITY AND DEMOCRATIC PROCESS
Marshes Contingency 0.00 0.00 0.00
Neighbourhood Plan 8,060.00 0.00 8,060.00
Elections 8,100.00 0.00 8,100.00
ASSET RENEWAL FUND
IT 1,352.00 0.00 1,352.00
Burial Ground 4,000.00 0.00 4,000.00
CAPITAL PROGRAMME TOTAL 40,500.00 0.00 40,500.00
VAT 1,278.17 -1,278.17
Total Payments 250,093.00 14,194.61 235,898.39
Receipts
Precept 210,640.00 218,526.00
Allotments 810.00 105.00
Burial Fees 10,000.00 2,935.00
CWAC & Lottery Grant 0.00 0.00
Bank Interest 500.00 32.36
CPH income 2,000.00 262.40
Castle Park Events 5,000.00 0.00
Walk Book Sales 0.00 6.00
WW1 Books & Bookmarks 0.00 0.00
Adverts/Sponsorship 3,000.00 (.00
Rent of Field 750.00 0.00
Mayor's Fund 0.00 3,444 .67
Grants 5,388.00 0.00
Other 9,505.00 0.00
VAT 0.00 0.00
Total Receipts 247,593.00 225,311.43
RESERVES
Contingency 27,500.00
Working capital 33,000.00
Total Reserves 60,500.00
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