Action Plan for 2017-18

Second half projections are best guess as this is this committees first year.

Aim Objective Key Tasks Time Frame Measurement
Civic/ To develop a Set up task & finish Commonwealth Day — Increased positive
community | programme of groups for each event. March press reporting
events events with Festival of Walks — April
partners Use Social Media to Annual Town Meeting — Improved
throughout the recruit volunteers and June attendance by the
year promote events. Remembrance Day - public
November
Christmas Festival —
November
New Year’s Eve Firework
Display — December
Payments Original | Half Year | Second End of year
Budget results Half forecast
Projections
Promoting 1,500 | 1,399.30 1,000.00 2,399.30 -899.30 | Increases to budget
Frodsham agreed at FTC on 23
October.
Expenditure in 1st
guarter was covered by
CWAC Member's Grant
Town Meetings 100 140.00 140.00 280.00 -180.00 | ATM planned for March
2018.
Festival of 1,000 34.00 1,000.00 1,034.00 -34.00
Walks
Remembrance 100 60.00 60.00 40.00
Service
Christmas 8,000 621.00 7,379.00 8,000.00 0.00
Festival
NY Eve 3,000 0.00 2,000.00 2,000.00 | 1,000.00
Sponsorship 750 750.00 750.00 0.00
Fund
Events TOTAL 14,450 | 2,194.30 12,329.00 14,523.30 -73.30




