
Confidential 

Frodsham Town Council 

Performance Objectives 
For the Period: January – December 2018 

Employee:  

Post:  

Ideally, 2 – 3 Objectives will be identified and agreed.  One Objective may be specified if it is considered to 
be exceptionally arduous.  Regardless of their complexity, Objectives may not exceed 4 in number. 

BE SMART!  OBJECTIVES SHOULD BE SPECIFIC, MEASURABLE, ACHIEVABLE, REALISTIC & TIMELY     

Objective Method of Achievement Expected Outcome 

1    

2    

3    

4    

Training Needs:  

Recommendations: 

Employee         Date 
 

Chair of 
Review Panel        Date 
               


