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Aim Objective Key Tasks Time Frame Measurement Progress 

Public Rights of 
Way 

To work with local 
people in setting up 
new or supporting 
existing groups to 
look after specific 
footpath. 
 

Run recruitment campaign 
 
Carry out safety training with 
equipment 
 
Review progress at Environment 
meetings 

Throughout 
the year 
 
 
 
 
Monthly 

More volunteers 
involved 
 
More footpaths 
accessible throughout 
the year 
 

No progress 

Hob Hey Wood To implement the 5 
year improvement 
programme 

Run recruitment campaign for 
volunteers to join Friends of Hob 
Hey Wood group 
 
Carry out safety training with 
equipment 
 
Review progress at Environment 
meetings 

Throughout 
the year 
 
 
 
 
 
Monthly 

More volunteers 
involved 
 
Hob Hey Wood better 
maintained. 
 

Hob Hey Woods 
Friends Group 
established 

Manley Road 
Copse 

To complete the 
replanting work 

Work with local residents to carry 
out the replanting. 

Summer Copse fully planted and 
maintained. 

In progress 

General 
Maintenance 

To ensure the 
Community 
Orchards and 
Memorial Field are 
fully maintained. 

Manage the Service Level 
Agreement 
 
Commission additional activity as 
required to meet identified 
additional maintenance needs 
 
Develop a Management Plan for 
the Community Orchards 

Throughout 
the year 
 
 
 
 
 
Autumn 
 

Community Orchards 
and Memorial Field 
maintained to a high 
level. 

Community Orchards 
better maintained. 

Marshlands To carry out 
improvements to 
the Footpaths 

Commission work to repair the 
footpath edging 

Over next 3 
years 

Lengths of footpath 
repaired 

No progress 


