Action Plan for 2018-19

of the land on Ship
Street

Advertise the land sale

Negotiate & agree sale

Secretary of State — seek

relevant permissions.

Earmarked Capital
Receipt Reserve
established.

Aim Objective Key Tasks Time Frame Measurement Progress
CCTV To develop a Form partnership Partnership established in CCTV in place. Email from Sgt Wilson
partnership group to Spring 2018 stated “| have been
design and Design system asked by CW&C to
implement a CCTV Implementation completed by leave this initiative as it
Strategy Apply for grants end of financial year is apparently being
dealt with at a high
level.”
Office To find suitable Negotiate lease By end of financial year FTC Based in On hold since move
Accommodation | accessible office arrangements accessible office. into Room 1.
accommodation in
Frodsham
Ship Street To complete the sale | Hold a Town Meeting By end of financial year Sale completed and On hold — Green

Gates Community
Group given 12
months to develop
proposals in July.




