Financial Management Report — 24 September 2018
This pack contains:

summiary of e_xpenditure Detailed spend against budget
ey Observatl?ns , Monthly breakdown of payments & receipts
Breakdown of ‘Other Income Detailed breakdown of payments & receipts

Bank Reconciliation

Accounts Analysis - Budget compared to Actuals to end of August 2018 — Summary

2019-19 Budget 1 Qtr July Aug Total Balance
2018 2018
Environment 10,000.00 1,143.34 42.75 453.85 1,639.94 8,360.06
Community 73,600.00 6,914.41 | 2,971.06 | 6,384.17 | 16,269.64 | 57,330.36
Cemetery 7,400.00 1,807.20 166.71 968.49 2,942.40 4,457.60
Events 16,000.00 304.89 62.50 625.99 993.38 | 15,006.62
P&P 129,854.00 26,839.06 | 7,089.84 | 7,473.67 | 41,402.57 | 88,451.43
Capital/projects 88,300 52,367.14 165.00 105.00 | 52,637.14 | 35,662.86
VAT 9,573.76 820.44 | 1,718.31 | 12,112.51 | -12,112.51
Total Payments 326,954 98,949.80 | 11,318.30 | 17,729.48 | 127,997.58 | 198,956.42
Total Receipts 291,726 | 239,932.53 | 3,060.35 | 27,066.13 | 270,059.01 | -21,666.99

Key observations:
Receipts:
e The VAT refund for 2017-18 has been received - £20,344.03.
o CWAC have refunded the costs of the reception staff for Qtr1 - £ 4,091.60
Payments:
e Payment has been made for the Silhouettes - £500.
o Second instalment of payment for the War Memorial professional adviser - £ 2,795.07
e Payment to Land Registry of £144 for up-to-date documents to support FIT application.

Other Income - £4,181.50
To date we have received the following under the Other heading:

Voucher
No Date Description Other
12548 | 13/04/2018 | Radar Keys - Cemetery 4.00
T2549 | 13/04/2018 | Allotment Fee - 3A plus NAA sub 5.00
T2550 | 13/04/2018 | Allotment Fee - 1 plus NAA sub 5.00
T2551 | 13/04/2018 | FoW coach fee walk 22 6.50
T2552 | 13/04/2018 | Allotment Fee - 14 plus NAA sub 5.00
T2553 | 13/04/2018 | Allotment Fee - 4 plus NAA sub 5.00
T2554 | 13/04/2018 | Allotment Fee - 3 plus NAA sub 5.00
T2555 | 13/04/2018 | Allotment Fee - 16 plus NAA sub 5.00
T2557 | 13/04/2018 | CWAC Reception Costs 3,900.00
T2558 | 27/04/2018 | Allotment Fee - 6B plus NAA sub 5.00
T2559 | 27/04/2018 | Allotment Fee - 12 plus NAA sub 5.00
T2560 | 27/04/2018 | Allotment Fee - 17 plus NAA sub 5.00
T2561 | 27/04/2018 | Allotment Fee - 8 plus NAA sub 5.00
T2565 | 27/04/2018 | Allotment Fee - 5 plus NAA sub 5.00
T2567 | 01/05/2018 | Allotment Fee - 10 plus NAA sub 5.00
T2568 | 02/05/2018 | Allotment Fee - 7 plus NAA sub 5.00
T2568 | 02/05/2018 | Allotment Fee - 2 plus NAA sub 5.00
T2570 | 02/05/2018 | Allotment Fee - 9 plus NAA sub 5.00




T2571 | 02/05/2018 | Allotment Fee - 4 plus NAA sub ] 5.00
T2572 | 02/05/2018 | Allotment Fee - 1 plus NAA sub 5.00
T2575 | 02/05/2018 | Allotment Fee - 15 plus NAA sub 5.00
T2576 | 02/05/2018 | Allotment Fee - 7 plus NAA sub 5.00
T2580 | 14/05/2018 | Eventbrite - Coach Fares FoW 141.00
T2581 | 08/05/2018 | Allotment Fee - 11 plus NAA sub 5.00
T2595 | 31/05/2018 | Allotment Fee - 6 plus NAA sub 5.00
T2587 | 01/06/2018 | Allotment Fee - 2 plus NAA sub 5.00
T2594 | 08/06/2018 | Allotment Fee - 8 plus NAA sub 5.00
T2606 | 26/06/2018 | Allotment Fee - 5 plus NAA sub 5.00
T2598 | 04/07/2018 | Red Lion Bowling Club Rent 5.00
T2602 | 04/07/2018 | Allotment Fee - BA plus NAA sub 5.00
T2616 01/08/2018 CWAC - Reception Cost 4,091.60
£8,273.10
Bank Reconciliation
Bank Accounts Bank Reconciliation 30/08/2018
Bank of Scotland 201639.48
Co-operative Instant Access 120070.39
Co-operative Directplus 74094.66 Balance b/f 253653.00
Less unpresented cheques -216.10 Plus Receipts 270059.01
Plus uncleared receipts 126.00 Less Payments -127997.58
£395,714.43 Balance c/f £395,714.43




Budget Month: Aug-18
Actual Balance of

Payments Budget 2018/2019 |(to date) Budget
Environment
1. Maintenance 10,000 1,639.94 8,360.06
3. Tree Planting 0 0.00 0.00
Other 0 0.00 0.00
Environment Total 10,000 1,639.94 8,360.06
Community
1. Maintenance 16,000 9,290.48 6,709.52
2. H&S 100 28.90 71.10
4. Street Furniture 1,500 0.00 1,500.00
5. Rent and Rates 1,500 1,164.79 335.21
6. Xmas Lights 2,500 0.00 2,500.00
Over 70's 12,000 0.00 12,000.00
War Memorial 40,000 5,785.47 34,214.53
Community Total 73,600 16,269.64 57,330.36
Cemetery
Rents, Rates & Services 6,000 1,675.63 4,324.37
Maintenance 1,400 1,266.77 133.23
Cemetery Total 7,400 2,942.40 4,457.60
Promoting Frodsham 3,450 500.00 2,950.00
Town Meetings 500 60.00 440.00
Festival of Walks 1,000 246.48 753.52
Remembrance Service 300 0.00 300.00
Christmas Festival 8,000 54.99 7,945.01
NY Eve 2,000 0.00 2,000.00
Sponsorship Fund 750 131.91 618.09
Events Total 16,000 993.38 15,006.62
P&P
1. Advert 100 0.00 100.00
2. Rent/Service 14,000 3,521.57 10,478.43

|Rates 9,000 600.00 8,400.00
3. Charges

Bank 25 0.00 25.00

Audit 1,500 756.00 744.00

Insurance 2,300 2,141.92 158.08
4, Office Costs

Postage 200 4.72 195.28

Stationery 1,000 416.41 583.59

Subs 2,000 1,857.54 142.46

Tel/lCT 4,000 1,682.76 2.417.24
5. Comms

Website/Podcasts 2,000 600.00 1,400.00

Pub Cons 500 0.00 500.00
6. Chairman's Allowance 1,000 1.87 998.13




7. Training & Expenses
Staff 1,250 727.86 522.14
Council 400 145.00 255.00
9. Van, Fuel and Insurance 1,600 230.74 1,269.26
10, Salaries
|Staff 67,579 28,108.91 39,470.09
Regalia 7,500 0.00 7,500.00
11. Grants 12,000 0.00 12,000.00
12. Bookkeeping 2,000 707.27 1,292.73
P&P Total 129,854 41,402.57 88,451.43
CAPITAL |
EARMARKED CAPITAL PROJECTS
Play Areas 36,000 35,795.00 205.00
Van purchase 0 0.00 0.00
Infrastructure and Street Scene 1,000 0.00 1,000.00
Xmas Lights 5,000 0.00 5,000.00
T 1,000 0.00 1,000.00
Burial Ground 15,000 0.00 15,000.00
PROJECTS
Neighbourhood Plan 3,000 1,080.00 1,920.00
Elections 5,500 3,962.14 1,5637.86
FYA 8,000 10,000.00 -2,000.00
WW1 1,800 1,800.00 0.00
Community Safety 12,000 0.00 12,000.00
[CAPITAL PROGRAMME | 88,300] 52,637.14 35,662.86
VAT 12,112.51 -12,112.51
Total Payments 325,154 127,997.58 209,268.93
Receipts
Precept 215,033 215,033.00
Allotments 810 837.46
Burial Fees 15,000 6,390.00
CWAC & Lottery Grant 4,753 4,753.00
Bank Interest 250 278.42
CPH Income 3,000 4.,050.00
Walk Book Sales 0 5.00
Rent of Field 600 300.00
Ear-marked Resve Play Area 36,000 0.00
Grants 0 9,795.00
Other 16,280 8,273.10
VAT 0 20,344.03
Total Receipts 291,726 270,059.01
RESERVES
Contingency 15,000.00
Working capital 30,000.00
Total Reserves 45,000.00
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