Programme for Frodsham Cemetery

XCZ Key Milestones / Deliverables

. . =2>4ks> Frodsham
Project no: 045-03 Client TOWN COUNCIL
v312.09.2019 Contractor design — development
Consultant
2019
September October November December January Feb 2020 - Feb 2021
Main Tasks for Project Management Plan 2 9 | 16 | 23 | 30 14 | 21 | 28 11 | 18 | 25 9 | 16 | 23 | 30 13 | 20 | 27

Technical Design & Tender

11

Prepare tender package in to meet Frodsham Town Councils procurement requirements.

1.2

Client to sign off tender documents

13

Tenders issued

1.4

Tender period

15

Tenders returned

1.6

Evaluation of tender/construction contractor selected

1.7

Pre contract meeting

1.8

Construction contractor appointed

1.9

CDM Planning period

2.0

Construction On Site

21

Construction works on site

2.2

Construction works complete

2.3

Practical Completion

2.4

Defects Period

25

Maintenance Period

2.6

Final project sign off

After 12 Months




