Frodsham
TOWN COUNCIL

Minutes from the Finance & General Purposes Committee held on Monday 21%t August in
Gallery 2, Castle Park Arts Centre at 7pm

Meeting 2

Attended by: Clirs Hayes (Acting Chair), D Critchley, J Critchley, P Lowrie & J O’'Donoghue
(Town Clerk)

At the beginning of the meeting Clir H Hayes was duly elected as Chair for the meeting
due to the absence of both Clir P Eakin (Chair) and Clir L Sumner (Vice Chair)

1. Apologies for absence
To receive apologies and reasons for absence.

RESOLVED: Apologies were approved and accepted from ClIr P Eakin (personal) and Clir L
Sumner. ClIr Moorcroft did not attend the meeting and no apologies were received.

2. Declarations of interest
To note any declarations of interest

NOTED: Clir J Critchley declared an interest in item 11 on the agenda as a member of
the public who would be entitled to receive a Christmas voucher under the scheme.

RESOLVED: It was resolved to grant a dispensation to Clir J Critchley in order that the
committee remain quorate to determine the timetable for the voucher scheme and the method of
delivery.

3. Requests from the public to speak
Members of the public are invited to speak on items which are on the agenda.

NOTED: No member of the public attended the meeting.

4. Minutes of the meeting held on 26" June 2023
To accept and sign the minutes as a true and accurate record of the meeting.

RESOLVED: The minutes of the meeting were approved and signed.

5. Frodsham Town Council accounts

(a) To note that the income in July 2023 was £59,722.11 and this included a payment of
£5,000 from the Green Gates Community Project and £50,000 transfer from the CCLA
account.

NOTED: The income was noted.
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(b) To note that the expenditure in July 2023 was £36,682.66.
NOTED: The expenditure was noted.

(c) To note that the sum of all accounts as at July 315t 2023 was £444,659.
NOTED: The accounts balance was noted.

(d) To approve the monthly income and expenditure report.

RESOLVED: The monthly income and expenditure report was approved and signed.

(e) To note the bank reconciliation checks as at 315t July 2023 have been checked to bank
statements by ClIr Lowrie (min ref: FTC/24/07/2023/99) and that there are no concerns or
issues.

NOTED: The reconciliation checks were noted.

(H To approve a councillor to carry out the bank reconciliation checks as at 315t August 2023.

RESOLVED: It was agreed to appoint Clir P Lowrie to carry out the bank reconciliation
checks for August 2023 at a future date to be agreed. ACTION: JO/PL

6. Budget changes

(a) To approve increase to budget code 4212 (office equipment) by £500 to enable purchase of
an additional office desk and chair to enable all office staff to work in Office 1 at the same
time.

RESOLVED: It was noted that a desk was no longer required and a budget of £300 was
approved for purchase of a chair and monitor.

(b) To correspondingly reduce budget code 4810 (elections) from £7,246 to £6,746.

RESOLVED: It was agreed to reduce budget code 4810 from £7,246 to £6,946.
ACTION: JO

7. Prism quotation for relocation of IT equipment

(a) To note that: the IT equipment (server) is currently located in a locked basement room of
Castle Park House, which is controlled by Trading Standards and linked to Cheshire Police;
Frodsham Town Council does not have access to the server room; a quotation has been
received in the sum of £995.79 to relocate the equipment to Office 1 in Castle Park House.

NOTED: The location of the server was noted.

(b) To approve the quotation under Finance Regulations 4.5 (risk to delivery of council
services) and 11.1iv (extension of existing contract) which enable Frodsham Town Council
to accept the quotations without inviting further quotes.

RESOLVED: The costs were noted and approved. Clerk to instruct and review the risk
assessment.
ACTION: JO
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8. Summer Reading Challenge

To note that Clir Eakin approved expenditure of £250 to Cheshire Libraries (to enable the event to
go ahead) under Finance Regulation 4.1 (control and authority to spend) and budget code 4220,
cost code 170 Discretionary Expenditure.

NOTED: The expenditure was noted.

9. Local Council Award Scheme

(a) To note that the Clerk has done a considerable amount of work towards Frodsham Town
Council having the necessary documentation in place to receive the award of Foundation
Status.

NOTED: The Clerk’s actions were noted.

(b) To note that Frodsham Town Council will be awarded Foundation Status on the proviso
that: the Registers of Interest are published (unless a dispensation has been granted by
CWAC Monitoring Officer to an individual councillor); several policies are updated with the
dates approved and dates to be revised; the policies listed below (10a & 10b) are approved.

NOTED: The conditions regarding the award were noted and the Clerk reported that all
up-to-date registers are published on the website.

10.Policies & Procedures

(a) To consider and approve the updated Complaints Procedure following the NALC guidelines
and with reference to Local Councils Awards Scheme.

RESOLVED: The Complaints Procedure was approved.
(b) To consider and approve the updated Publications Scheme following the NALC/SLCC
guidelines.
RESOLVED: The Publications Scheme was approved.
(c) To consider and approve the Vexatious Complaints Policy following the NALC/SLCC
guidelines.
RESOLVED: The Vexatious Complaints Policy was approved.

11.0ver 70s Christmas Voucher Scheme
(a) To approve the timetable for the voucher scheme.

RESOLVED: The timetable was approved (Appendix A)
(b) To approve method of delivery.

RESOLVED: It was agreed that ClIr J Critchley will hand deliver vouchers to the Lakes
Ward and that all other vouchers would be posted via Royal Mail.
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12.Grants Scheme 2023
(a) To approve the scheme and deadline for submission of 3rd November 2023.

RESOLVED: The deadline for submission was approved.
(b) To approve the launch date of 4th September 2023.
RESOLVED: The launch date was agreed.

13.Clerk’s report
To receive any further report.

NOTED: It was noted that the insurance claim for the damaged noticeboard has been
approved by Zurich Insurance and that the cost of the elections is significantly reduced as there
was only 1 contested ward.

14.Date of next meeting — 23 October 2023

NOTED: The date of the next meeting was noted.

15. Close of meeting

The meeting closed at 19:19

APPENDIX A
Christmas Voucher Scheme - timetable

Advertise voucher scheme From Monday 4 September
2023

Closing date for businesses and Friday 20 October 2023

organisations

Closing date for resident applications Friday 27 October 2023

Vouchers posted by Friday 24 November 2023

Deadline for residents to redeem vouchers | Wednesday 31 January 2024
Deadline for businesses and organisations | Thursday 29 February 2024
to redeem vouchers

Deadline for FTC to reimburse businesses Friday 29 March 2024
and organisations (we aim to process claims within 14
days)
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