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Frodsham
TOWN COUNCIL

Members of the Finance & General Purposes Committee are hereby summoned to attend a meeting
of the Finance & General Purposes Committee to be held on Monday 215t August in Gallery 2,
Castle Park Arts Centre at 7pm

FINANCE & GENERAL PURPOSES COMMITTEE

Meeting 2

. Apologies for absence
To receive apologies and reasons for absence.

. Declarations of interest
To note any declarations of interest

. Requests from the public to speak
Members of the public are invited to speak on items which are on the agenda.

. Minutes of the meeting held on 26" June 2023
To accept and sign the minutes as a true and accurate record of the meeting.

. Frodsham Town Council accounts

(a) To note that the income in July 2023 was £59,722.11 and this included a payment of
£5,000 from the Green Gates Community Project and £50,000 transfer from the CCLA
account.

(b) To note that the expenditure in July 2023 was £36,682.66.

(c) To note that the sum of all accounts as at July 315t 2023 was £444,659.

(d) To approve the monthly income and expenditure report.

(e) To note the bank reconciliation checks as at 315 July 2023 have been checked to bank
statements by ClIr Lowrie (min ref: FTC/24/07/2023/9g) and that there are no concerns or

issues.
() To approve a councillor to carry out the bank reconciliation checks as at 315t August 2023.

. Budget changes
(a) To approve increase to budget code 4212 (office equipment) by £500 to enable purchase of
an additional office desk and chair to enable all office staff to work in Office 1 at the same

time.
(b) To correspondingly reduce budget code 4810 (elections) from £7,246 to £6,746.

. Prism quotation for relocation of IT equipment

(a) To note that: the IT equipment (server) is currently located in a locked basement room of
Castle Park House, which is controlled by Trading Standards and linked to Cheshire Police;
Frodsham Town Council does not have access to the server room; a quotation has been
received in the sum of £995.79 to relocate the equipment to Office 1 in Castle Park House.

2023-24 members: Clirs P Eakin (Chair), L Sumner (Vice Chair), D Critchley, J Critchley, P Eakin, H Hayes, P Lowrie,

J Moorcroft



(b) To approve the quotation under Finance Regulations 4.5 (risk to delivery of council
services) and 11.1iv (extension of existing contract) which enable Frodsham Town Council
to accept the quotations without inviting further quotes.

8. Summer Reading Challenge

To note that Clir Eakin approved expenditure of £250 to Cheshire Libraries (to enable the event to
go ahead) under Finance Regulation 4.1 (control and authority to spend) and budget code 4220,
cost code 170 Discretionary Expenditure.

9. Local Council Award Scheme

(a) To note that the Clerk has done a considerable amount of work towards Frodsham Town
Council having the necessary documentation in place to receive the award of Foundation
Status.

(b) To note that Frodsham Town Council will be awarded Foundation Status on the proviso
that: the Registers of Interest are published (unless a dispensation has been granted by
CWAC Monitoring Officer to an individual councillor); several policies are updated with the
dates approved and dates to be revised; the policies listed below (10a & 10b) are approved.

10.Policies & Procedures

(a) To consider and approve the updated Complaints Procedure following the NALC guidelines
and with reference to Local Councils Awards Scheme.

(b) To consider and approve the updated Publications Scheme following the NALC/SLCC
guidelines.

(c) To consider and approve the Vexatious Complaints Policy following the NALC/SLCC
guidelines.

11.0ver 70s Christmas Voucher Scheme

(a) To note the report provided.
(b) To approve the timetable for the voucher scheme.
(c) To approve method of delivery.

12.Grants Scheme 2023

(a) To approve the scheme and deadline for submission of 3rd November 2023.
(b) To approve the launch date of 4th September 2023.

13.Clerk’s report
To receive any further report.

14.Date of next meeting — 23 October 2023

15. Close of meeting

Signed: % O/D,ywim (Town Clerk) Date: 16™ June 2023

2023-24 members: Clirs P Eakin (Chair), L Sumner (Vice Chair), D Critchley, J Critchley, P Eakin, H Hayes, P Lowrie,
J Moorcroft



Ref: 21/08/2023/4

Frodsham
TOWN COUNCIL

Minutes from a meeting of the Finance & General Purposes Committee held on Monday 26"
June in Gallery 2, Castle Park Arts Centre at 7pm

FINANCE & GENERAL PURPOSES COMMITTEE
Meeting 1

Attended by: ClIr Eakin (Chair), Cllr Sumner (Vice Chair), Clir Hayes, ClIr D Critchley, Clir J
Critchley, ClIr P Lowrie, ClIr J Moorcroft & J O’'Donoghue (Town Clerk)

PART A

1. To appoint a Chair
RESOLVED: Clir Eakin was unanimously appointed Chair.

2. To appoint a Vice Chair and note membership of the committee

RESOLVED: Cllr Sumner was unanimously appointed Vice Chair. It was noted that
there is a vacancy on the Finance & General Purposes Committee.

3. Apologies for absence
To receive apologies and reasons for absence.

NOTED: There were no apologies for absence.

4. Declarations of interest
To note any declarations of interest

NOTED: There were no declarations of interest.

5. Requests from the public to speak
Members of the public are invited to speak on items which are on the agenda.

NOTED:

6. Minutes of the meeting held on 24" April 2023
To accept and sign the minutes as a true and accurate record of the meeting.

RESOLVED: The minutes were approved and signed as a true and accurate record
of the meeting.

7. Frodsham Town Council accounts
(a) To approve and sign the total monthly BACS, direct debits and cheques.
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RESOLVED: The monthly BACS, direct debits and cheques report was unanimously
approved and signed. Town Clerk to arrange a finance information session with all councillors to
ensure full understanding of accounting process.
ACTION: JO
(b) To note the monthly income and expenditure report.

NOTED: The monthly income and expenditure report was noted.

(c) To note the bank reconciliation checks as at 30" April 2023 carried out by Clir Wade on 6™
May 2023.

NOTED: The checks were noted and no anomalies were found.

(d) To note that the bank reconciliation checks as at 315t May 2023 carried out by Clir Wade on
22" June 2023.

NOTED: The checks were noted and no anomalies were found.

8. Exclusion of press and public

To resolve to exclude press and public from the meeting due to the confidential nature of the
following business to be discussed.

RESOLVED: Members of the press and public from the meeting due to the
confidential nature of the following business to be discussed during items 9(a) to 9(f).

PART B

9. Staff appraisals
(a) To note Clir Hayes carried out the Town Clerk’s appraisal on 22" May 2023.

NOTED: It was noted that the appraisal was carried out satisfactorily on
22" May 2023 by ClIr Hayes.

(b) To receive a report/recommendation from Clir Hayes.
RESOLVED: Cllr Hayes recommended that the Town Clerk be awarded one
additional spinal point to scale point 40 and this was unanimously approved. To be backdated to
18t April 2023.

(c) To note the Town Clerk carried out the Administrative Officer’'s appraisal on 24" May 2023.

NOTED: It was noted that the appraisal was carried out satisfactorily 24
May 2023.

(d) To note the Town Clerk carried out the Cemetery Clerk’s appraisal on 14" June 2023.

NOTED: It was noted that the appraisal was carried out satisfactorily 14™
June 2023.

4|Page Signature: Date:



(e) To note changes to job staff job descriptions following the appraisal process.

NOTED: It was noted that changes would be required to current job
descriptions following the appraisal process together with contractual amendments. Clerk to
action. ACTION: JO

() To receive a report/recommendation from J O’Donoghue (Town Clerk).

RESOLVED: The Town Clerk circulated a confidential report to all members
of the Committee prior to the meeting. The Town Clerk recommended that the Cemetery Clerk be
awarded two additional spinal points to scale point 17 and this was unanimously approved. The
Town Clerk recommended that the Administrative Officer be awarded two additional spinal points
to scale point 12 and this was unanimously approved. Salary scales to be backdated to 15t April
2023.

10.Date of next meeting — 21" August 2023
11. Close of meeting

NOTED: The meeting closed at 7.11pm

5|Page Signature: Date:



Ref: 21/08/2023/5d

Frodsham
TOWN COUNCIL

Finance Report
As at 31% July 2023
Prepared by: J O’'Donoghue (Town Clerk)
Dated: 7™ August 2023



07/08/2023

Frodsham Town Council Current Year

Page 1

13:04 Detailed Balance Sheet - Excluding Stock Movement
Month 4 Date 07/08/2023
Alc Description Actual
Current Assets
105 VAT Control A/c 4,509
200 Current Bank A/c Directplus 180,721
210 Investment A/c CCLA 233,987
220 Instant Access Alc 25,443
Total Current Assets 444,659
Current Liabilities
520 Retentions 1,820
530 Deposits for Field 200
Total Current Liabilities 2,020
Net Current Assets 442,639
Total Assets less Current Liabilities 442,639
Represented by :-
300 Current Year Fund 293,509
310 General Reserves 45,712
324 EMR Memorial Path (1,315)
330 EMR Ship Street play area 104,734
Total Equity 442,639



03/08/2023 Frodsham Town Council Current Year Page 1
10:04 Detailed Income & Expenditure by Budget Heading 03/08/2023
Month No: 4 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure  Available to/from EMR
100 Establishment
1076 Precept 0 350,921 350,921 0 100.0%
1090 Bank Interest received 0 1,391 100 (1,291) 1391.5%
1091 CCLA Interest Income 0 262 0 (262) 0.0%
1092 Transfer from Co-operative c/a 0 200,000 0 (200,000) 0.0%
1430 Income - Rent 0 600 0 (600) 0.0%
1990 Income - Other 0 419 0 (419) 0.0%
9010 Grants Received 5,000 5,000 0 (5,000) 0.0%
Establishment :- Income 5,000 558,593 351,021 (207,572) 159.1% 0
4000 Staff Salaries (net) 4,066 17,267 70,000 52,733 52,733 24.7%
4030 PAYE and NI 1,336 5,974 12,463 6,489 6,489  47.9%
4040 Pension 1,535 6,074 20,000 13,926 13,926 30.4%
4060 Expenses - Staff 23 23 0 (23) (23) 0.0%
4070 Training - Staff 0 455 2,000 1,545 1,545 22.8%
4080 Chairman's Allowance 0 30 0 (30) (30) 0.0%
4090 Training - Councillor 211 266 0 (266) (266) 0.0%
4110 Bank Charges 0 25 0 (25) (25) 0.0%
4120 Audit Fees 0 (1,190) 1,500 2,690 2,690 (79.3%)
4130 Professional Fees 0 176 2,000 1,824 1,824 8.8%
4140 Subscriptions & Memberships 0 2,135 2,200 65 65 97.0%
4150 Insurance 0 3,086 3,000 (86) (86) 102.9%
4160 Stationery 0 138 300 162 162 46.1%
4170 Postage 42 112 600 488 488 18.6%
4180 Telephone & Broadband 240 1,454 1,000 (454) (454) 145.4%
4190 Photocopier 0 155 700 545 545 22.1%
4200 Website 120 432 1,300 868 868 33.2%
4210 IT 388 1,209 4,750 3,541 3,541 25.5%
4212 Office Equipment 39 47 0 (47) (47) 0.0%
4213 Office Cleaning 286 539 0 (539) (539) 0.0%
4240 Rent 425 1,700 6,000 4,300 4,300 28.3%
4250 Rates & Water 131 524 1,500 976 976 34.9%
4270 Advertising 0 0 100 100 100 0.0%
4320 Maintenance 0 50 0 (50) (50) 0.0%
4400 Professional Fees H R 0 0 2,000 2,000 2,000 0.0%
4511 Storage Facility 195 425 1,000 575 575  42.5%
4514 Winter Gritting 7 1,000 993 993 0.7%
4516 War Memorial Maintenance 0 1,000 1,000 1,000 0.0%
4517 CCTV 0 4,750 4,750 4,750 0.0%
4613 Neighbourhood Plan 255 1,118 3,000 1,883 1,883 37.3%
4823 Room hire RECODE 23/24 16 32 0 (32) (32) 0.0%

Continued over page



03/08/2023

Frodsham Town Council Current Year

Page 2

10:04 Detailed Income & Expenditure by Budget Heading 03/08/2023
Month No: 4 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure  Available to/from EMR
4853 Room hire - use 4823 (0) (0) 0 0 0 0.0%
4990 Sundries 59 143 0 (143) (143) 0.0%
8000 Town Clock 0 5,000 5,000 5,000 0.0%
8050 Transfer to CCLA 0 200,000 0 (200,000) (200,000) 0.0%
Establishment :- Indirect Expenditure 9,366 242,403 147,163 (95,240) 0 (95,240) 164.7% 0
Net Income over Expenditure (4,366) 316,190 203,858 (112,332)
101 Civic & Democratic
4080 Chairman's Allowance 0 0 500 500 500 0.0%
4090 Training - Councillor 0 0 1,500 1,500 1,500 0.0%
4260 Public Consultations 0 0 1,000 1,000 1,000 0.0%
4810 Elections 0 0 7,246 7,246 7,246 0.0%
4823 Room hire RECODE 23/24 0 0 500 500 500 0.0%
Civic & Democratic :- Indirect Expenditure 0 0 10,746 10,746 0 10,746 0.0% 0
Net Expenditure 0 0 (10,746) (10,746)
107 Discretionary Expenditure
4220 Grants (Permitted) paid 0 0 5,000 5,000 5,000 0.0%
4513 Over 70s 0 0 18,000 18,000 18,000 0.0%
4519 Frodsham Youth Association 0 0 15,000 15,000 15,000 0.0%
4730 Chrismas Festival 0 0 10,000 10,000 10,000 0.0%
Discretionary Expenditure :- Indirect Expenditure 0 0 48,000 48,000 0 48,000 0.0% 0
Net Expenditure 0 0 (48,000) (48,000)
130 Cemetery
1300 Burial Fees Income 920 8,040 20,500 12,460 39.2%
1301 Memorial Income 150 300 1,200 900 25.0%
Cemetery :- Income 1,070 8,340 21,700 13,360 38.4% 0
4140 Subscriptions & Memberships 0 95 0 (95) (95) 0.0%
4210 IT 0 301 500 199 199 60.2%
4250 Rates & Water 0 747 1,490 743 743 50.1%
4320 Maintenance 954 1,204 1,200 (4) (4) 100.3%
4550 Plaques & Memorials 0 0 500 500 500 0.0%
4560 Waste Removal 0 232 1,080 848 848 21.5%
4600 Utilities 59 177 1,200 1,023 1,023 14.8%
4990 Sundries 380 380 0 (380) (380) 0.0%
Cemetery :- Indirect Expenditure 1,393 3,136 5,970 2,834 0 2,834 52.5% 0
Net Income over Expenditure (323) 5,204 15,730 10,526

Continued over page



03/08/2023 Frodsham Town Council Current Year Page 3

10:04 Detailed Income & Expenditure by Budget Heading 03/08/2023

Month No: 4 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure  Available to/from EMR

135 Allotments

1410 Allotment Income 219 1,218 1,300 82 93.7%
Allotments :- Income 219 1,218 1,300 82 93.7% 0
4250 Rates & Water 0 7 0 (7) (7) 0.0%
4320 Maintenance 0 55 300 245 245 18.3%
4600 Utilities 8 21 0 (21) (21) 0.0%
4990 Sundries 0 35 0 (35) (35) 0.0%
Allotments :- Indirect Expenditure 8 118 300 182 0 182 39.2% 0
Net Income over Expenditure 211 1,100 1,000 (100)
140 Events
4700 Town Meetings 0 0 200 200 200 0.0%
4710 Festival of Walks 209 1,455 2,000 545 545  72.8%
4720 Remembrance Day 0 0 500 500 500 0.0%
4722 Halloween 0 0 1,592 1,592 1,592 0.0%
4723 Christmas Lights 0 0 2,000 2,000 2,000 0.0%
4759 Royal Events-Plat Jub/Coron'n 0 525 5,000 4,475 4,475 10.5%
4990 Sundries 0 283 0 (283) (283) 0.0%
Events :- Indirect Expenditure 209 2,263 11,292 9,030 0 9,030 20.0% 0
Net Expenditure (209) (2,263) (11,292) (9,030)
170 Amenities
2021 Grounds Maintenance SLA 6,185 8,781 36,000 27,219 27,219  24.4%
4760 Play areas add works 3,780 3,780 0 (3,780) (3,780) 0.0%
4802 Annual RoSPA 0 0 350 350 350 0.0%
4803 Play Area repairs/refurb 0 0 10,000 10,000 10,000 0.0%
4804 Tree Works 0 0 3,000 3,000 3,000 0.0%
4805 Hob Hey Wood 0 0 2,000 2,000 2,000 0.0%
4806 Defibrillator Maintenance 0 0 1,000 1,000 1,000 0.0%
4809 Rent & Rates 0 0 1,100 1,100 1,100 0.0%
4811 Street Furniture 0 0 1,000 1,000 1,000 0.0%
4812 Xmas Light Bulbs 0 0 1,000 1,000 1,000 0.0%
4813 Additional grounds maint 36 586 2,000 1,414 1,414  29.3%
4814 Manley Road Copse 0 0 1,000 1,000 1,000 0.0%
4815 Marshlands 18 18 2,000 1,982 1,982 0.9%
4816 Active Travel Dev't Fund 0 0 30,000 30,000 30,000 0.0%
4817 Climate Action 4,730 4,730 10,000 5,270 5270  47.3%
4818 Churchfields Safety Flooring 0 0 17,000 17,000 17,000 0.0%

Continued over page



03/08/2023 Frodsham Town Council Current Year Page 4

10:04 Detailed Income & Expenditure by Budget Heading 03/08/2023

Month No: 4 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer

Current Mth To Date Annual Bud  Annual Total Expenditure  Available to/from EMR

4819 Accessible Play Equipment 0 0 10,000 10,000 10,000 0.0%
4991 Memorial Path 6,396 7,711 0 (7,711) (7,711) 0.0% 1,315
4999 Ship Street Play Area 0 1,050 0 (1,050) (1,050) 0.0% 930

5000 Annual RoSPA 0 339 0 (339) (339) 0.0%

8000 Town Clock 0 789 0 (789) (789) 0.0%
Amenities :- Indirect Expenditure 21,145 27,783 127,450 99,667 0 99,667 21.8% 2,245

Net Expenditure ~ (21,145)  (27,783)  (127,450)  (99,667)

6000 plus Transfer from EMR 0 2,245

Movement to/(from) Gen Reserve (21,145) (25,538)

Grand Totals:- Income 6,289 568,151 374,021 (194,130) 151.9%
Expenditure 32,121 275,703 350,921 75,218 0 75,218 78.6%
Net Income over Expenditure (25,832) 292,447 23,100  (269,347)
plus Transfer from EMR 0 2,245

Movement to/(from) Gen Reserve (25,832) 294,692




Date: 03/08/2023

Time: 10:01

Cashbook 1

Frodsham Town Council Current Year

Current Bank Alc

Page: 83
User: JO

For Month No: 4

Receipts for Month 4

Nominal Ledger Analysis

Receipt Ref Name of Payer £ Amnt Received £ Debtors £VAT Alc Centre £ Amount Transaction Detail
Balance Brought Fwd : 157,681.38 157,681.38
T3372 Banked: 04/07/2023 380.00
T3372 T3372 380.00 1300 130 380.00 Payee paid in error
T3371 Banked: 08/07/2023 45.00
T3371 KWO007 45.00 1410 135 45.00 Annual rent
T3374 Banked: 08/07/2023 65.00
T3374 Blackwells 65.00 1301 130 65.00 T3374
T3373 Banked: 08/07/2023 100.00
T3373 Castle Park Live 100.00 530 100.00 Car parking fees
T3372 Banked: 08/07/2023 380.00
T3372 T3372 380.00 1300 130 380.00 T3372
T3369 Banked: 08/07/2023 540.00
T3369 Dignity Funerals 540.00 1300 130 540.00 T3369
T3372 Banked: 08/07/2023 -380.00
T3372 T3372 -380.00 1300 130 -380.00 T3372
T3377 Banked: 13/07/2023 5,000.00
T3377 Green Gates Comm 5,000.00 9010 100 5,000.00 Green Gates Park
T3375 Banked: 13/07/2023 75.00
T3375 Blackwells 75.00 1301 130 75.00 T3375
T3376 Banked: 17/07/2023 57.45
T3376 Allotment holder 57.45 1410 135 57.45 Annual rent
T3381 Banked: 21/07/2023 45.00
T3381 Allotment KW004 45.00 1410 135 45.00 Annual rent
T3382 Banked: 21/07/2023 10.00
T3382 Blackwells 10.00 1301 130 10.00 T3382
T3379 Banked: 25/07/2023 3,333.41
T3379 HMRC VTR 3,333.41 105 3,333.41 M1-M3
T3380 Banked: 25/07/2023 37.50
T3380 Plot LR002 37.50 1410 135 37.50 Annual rent
T3383 Banked: 27/07/2023 50,000.00
T3383 CCLA 50,000.00 1093 100 50,000.00 Transfer to c/a
T3384 Banked: 31/07/2023 33.75
T3384 KWO011 33.75 1410 135 33.75 Annual rent
Total Receipts for Month 59,722.11 0.00 0.00 59,722.11
Cashbook Totals 217,403.49 0.00 0.00 217,403.49

Continued on Page 84



Date: 03/08/2023

Time: 10:01

Frodsham Town Council Current Year

Cashbook 1

Current Bank Alc

Page: 84
User: JO

For Month No: 4

Payments for Month 4

Date

03/07/2023
03/07/2023
03/07/2023
06/07/2023
12/07/2023
12/07/2023
12/07/2023
12/07/2023
12/07/2023
12/07/2023
12/07/2023
12/07/2023
12/07/2023

12/07/2023
12/07/2023
12/07/2023
12/07/2023
12/07/2023
12/07/2023
12/07/2023
12/07/2023
12/07/2023
12/07/2023
12/07/2023
12/07/2023
12/07/2023
14/07/2023
14/07/2023
20/07/2023
20/07/2023
20/07/2023
25/07/2023
25/07/2023
25/07/2023
25/07/2023
25/07/2023
25/07/2023
25/07/2023
25/07/2023
25/07/2023
25/07/2023
25/07/2023

25/07/2023
25/07/2023
25/07/2023
26/07/2023

Payee Name

CWAC

Scottish Power

Prism Ltd

CWAC

Northwich Town Council
Private and Industrial Cleanin
H & L Self Storage Ltd
Salaries

NALC

Lyndy Bosman

My Post Shop

B & M Waste Services

JAPANESE KNOTWEEK
EXPERT LTD

Jo O'Donoghue

NP Admin

CHALC

Rabbit Digital

CHALC

FFoW domain

MC PAT Testing

T3372

CHALC

Bizzy Bee Property Repairs
T3372

Jo O'Donoghue

Jo O'Donoghue

HMRC

Cheshire Pensions

B & M Waste Services
Waterplus

B & M Waste Services
LAND REGISTRY
Prism Ltd

Waterplus

Private and Industrial Cleanin
H & L Self Storage Ltd
Prism Ltd

Horticon

Staff expenses

CHALC

Northwich Town Council
Northwich Town Council

Northwich Town Council
Northwich Town Council
Northwich Town Council
Refund burial fees

Reference £ Total Amnt

£ Creditors

Nominal Ledger Analysis

£VAT Alc Centre

£ Amount

Transaction Detail

DD
DD
DD
DD
BACS
BACS
BACS
BACS
BACS
BACS
BACS
DD
BACS

BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS

DD

DD
BACS
BACS

DD

DD
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS

BACS
BACS
BACS
BACS

510.00
36.00
144.00
131.00
3,812.50
171.49
15.30
4,065.71
52.04
58.55
42.49
123.94
5,675.88

15.99
255.00
30.00
120.00
50.00
84.00
39.10
380.00
60.00
834.00
-380.00
-15.99
15.59
1,335.51
1,534.66
123.94
7.96
-123.94
18.00
465.98
28.67
171.49
91.80
144.00
7,675.20
23.30
27.50
120.00
36.00

4,536.00
150.00
3,610.00
380.00

85.00
6.00
24.00

635.42

28.58

8.67

20.66
945.98

20.66

-20.66

77.66

28.58
15.30
24.00
1,279.20

756.00
25.00
601.67

4240
4600
4180
4250
2021
4213
4511
4000
4090
4990
4170
4511
4817

4823
4613
4090
4200
4090
4710
4212
4990
4090
4320
4990
4853
4853
4030
4040
4560
4600
4560
4815
4210
4600
4213
4511
4180
4991
4060
4090
4320
4813

4760
4710
2021
4990

100
130
100
100
170
100
100
100
100
100
100
100
170

100
100
100
100
100
140
100
130
100
130
130
100
100
100
100
130
135
130
170
100
130
100
100
100
170
100
100
130
170

170
140
170
130

425.00
30.00
120.00
131.00
3,177.08
142.91
15.30
4,065.71
43.37
58.55
42.49
103.28
4,729.90

15.99
255.00
30.00
120.00
50.00
84.00
39.10
380.00
60.00
834.00
-380.00
-15.99
15.59
1,335.51
1,534.66
103.28
7.96
-103.28
18.00
388.32
28.67
142.91
76.50
120.00
6,396.00
23.30
27.50
120.00
36.00

3,780.00
125.00
3,008.33
380.00

M4 Office 1

Cemetery building M3
Telecoms

Rates Office 1 M4
SLAM3

INV7265

17-05-23 TO 17-06-23
Salaries

Training J Critchley
Festival in the park
Stamps

SLA M3

Mgt plan Marshlands

Zoom subs M4

NP Admin

Finance training - PL
SLA M3

Induction AH & JM
FFoW domain

Office equipment

Burial fees made in error
Finance - Sumner & Holman
Clear cemetery bld
Burial fees made in error
Jo O'Donoghue

Zoom subs M4

M4

M4

SLA M5

Allotment water

SLA

Deeds Marshlands

SLA M5

Cemetery water M4

SLA M4

17/07 to 17/08
Telecoms M3

Valuation 3

Staff expenses

Good Councillor Guide x 5
Remove turf (1497)

Padlock memorial site
(1363)

Churchfields castle (1371)
FoW banners x 8 (1451)
SLA M12 (2023)

T8426

Continued on Page 85



Date: 03/08/2023 Frodsham Town Council Current Year
Time: 10:01 Cashbook 1

Current Bank Alc

Page: 85
User: JO

For Month No: 4

Total Payments for Month 36,682.66 0.00 4,561.72

Balance Carried Fwd 180,720.83

Cashbook Totals 217,403.49 0.00 4,561.72

32,120.94

212,841.77



03/08/2023 Frodsham Town Council Current Year
10:02 Receipts and Payments Summary - Cashbook 1

Current Bank Alc Current Month is: 4

Receipt Totals Payment Totals

Month 1 354,058.50 15,788.48
Month 2 7,779.41 221,695.54
Month 3 96.00 16,096.35
Month 4 59,722 .11 36,682.66
Closing Trial
Total Receipts / Payments 421,656.02 290,263.03 Balance
Opening Balance 49,327.84

Closing Balance 180,720.83 180,720.83

470,983.86 470,983.86




Ref: 21/08/2023/7b

Prism

Quote Prepared For

Jo O'Donoghue

Frodsham Town Council
Castle Park House

Castle Park

Frodsham, Cheshire WA6 6SB
United Kingdom
Phone:441928735150
townclerk@frodsham.gov.uk

Quote

Quote Number: 26141

Payment Terms: Due At Time Of Order
Expiration Date: 10.09.2023

Quote Prepared By

Jack Higginbotham

Prism Solutions

20 John Bradshaw Court
Congleton, Cheshire CW12 1LB
United Kingdom

Phone:0845 121 7770

Fax:

jhi@prism.uk.com

. Unit Unit  Adjusted Unit Extended
Item# Quantity Item ) . . .
Price Discount Price Price
Monthly Items
1) 1 Mobile- 02 Unlimited 1m £29.00 £29.00 £29.00
Unlimited Mins, Text & Unlimited Data (650GB FUP) *1
month rolling*
2) 1 SoGEA 80/20 £38.70 £38.70 £38.70
12-Month Contract
(subject to availability)
Monthly Subtotal £67.70
VAT 20% (20%) £13.54
Total Taxes £13.54
Monthly Total £81.24
One-Time Items
3) 1 Half day — Technical Consultant £467.50 £70.13 £397.38 £397.38
Half day onsite (following activation of new line)
-Configuration of router and wireless, installation of
sockets and trunking for phones and printers
-Decom of existing kit
-Testing of all
-Post Support
4) 1 SOGEA Install £85.00 £85.00 £85.00
Line Installation
5) 1 3G/ 4G Wifi Router £65.75 £65.75 £65.75
TP-Link TL-MR6400
T#3620243
6) 1 Standard Delivery £11.00 £11.00 £11.00
7) 1 Cabling Materials £150.00 £150.00 £150.00

3 x cat6 ports, trunking, cable, cable ends

**ESTIMATE** Please note installation/labour charges detailed in this quotation are an estimate based on experience of similar
works, knowledge of your site and your specific requirements. Based on our evaluation it does not include unforeseen circumstances
which may create additional labour and charges.


mailto:jhi@prism.uk.com

Item# Quantity Item

8) 1 Standard Delivery - Telecoms

Optional Items

9) 1 Mobile- Voda Unlimited 1m

Unlimited Mins, Text & Unlimited Data (650GB FUP) *1

month rolling*

Unit Unit  Adjusted Unit Extended

Price Discount Price Price
£15.00 £15.00 £15.00
One-Time Subtotal £724.13

VAT 20% (20%) £144.83

Total Taxes £144.83

One-Time Total £868.95

Total £950.19

£38.00 £38.00 £38.00
Optional Subtotal £38.00

VAT 20% (20%) £7.60

Total Taxes £7.60

Optional Total £45.60

Including Optional Quote Items

Total £995.79

**ESTIMATE** Please note installation/labour charges detailed in this quotation are an estimate based on experience of similar
works, knowledge of your site and your specific requirements. Based on our evaluation it does not include unforeseen circumstances
which may create additional labour and charges.
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TOWN COUNCIL
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Introduction

11

1.2

13

14

15

The Council recognises that it is not subject to the jurisdiction of the Local Government
Ombudsman but has adopted this Code to ensure that complainants are properly and fully
considered.

The Town Council does not consider formal complaints against councillors. These are dealt
with in accordance with the Town Council’'s adopted Code of Conduct by Cheshire West and
Chester Council’'s Monitoring Officer.

All other complaints should be addressed to the Town Clerk and will be dealt with promptly to
maintain public confidence.

Should the complaint be in regard to the Town Clerk, it should be addressed to the Chair of
Council.

A fair and courteous response will be given in all cases, and a full and proper investigation
may be undertaken to establish all the pertinent facts.

Informal Complaint

2.1

2.2

2.3

2.4

2.5

2.6

The Town Council will seek to resolve all complaints informally prior to a formal complaint
being lodged.

An informal complaint is made to the Town Clerk who will liaise with the complainant and
relevant members/officers to seek resolution.

Should it not be possible to resolve a complaint informally the complainant may escalate the
complaint to a formal complaint.

Should, in the opinion of the Town Clerk or Chair of Council, the complaint be of a serious
nature, the complaint shall be escalated to a formal complaint.

The Town Clerk shall maintain logs of informal complaints about staff and the council.

There is no defined process for an informal complaint; but full records must be kept of
any communications and attempts at resolution.

Formal Complaints

Where possible, the Town Council would wish to solve any complaint informally prior to a

formal complaint being lodged

All formal complaints shall be acknowledged within two weeks. Complainants shall be provided

with routine updates on the progress of investigating ongoing complaints.



Formal Complaints about Councillors

3.1

3.2

3.3

3.4

The Town Council does not consider formal complaints about its members.

Members are required to comply with the adopted Code of Conduct.

A formal complaint about a member should be addressed to the Monitoring Officer of Cheshire
West and Chester Council who will arrange the investigation of the complaint. Cheshire West
and Chester Council has its own policies for dealing with such complaints.

The contact details for the Monitoring Officer are:

The Monitoring Officer
Cheshire West and Chester Council
Civic Way, Ellesmere Port, CH65 OBE

or you can use the online form: https://www.cheshirewestandchester.gov.uk/residents/contact-

us/complaints-and-feedback/complaints-about-councillors

Formal Complaints about Officers/Employees

4.1

4.2

4.3

4.4

Formal complaints about an employee of the Town Council must be made in writing to the
Town Clerk setting out the reasons for the complaint and providing any supplementary
information that will assist an investigation.

Complaints will be referred to the appropriate Line Manager and be processed in accordance
with the council’s disciplinary policy.

Complaints about the Town Clerk must be made in writing to the Chair of Council, setting out
the reasons for the complaint and providing any supplementary information that will assist an
investigation.

The complainant will be informed that the complaint will be progressed under the council’s
disciplinary policy and at the end of that process will receive a response to the complaint.

Formal Complaints about the Council, Committees or Decisions

51

5.2

5.3

Complaints about the activity or decisions of the council should be made to the Town Clerk in
writing, providing any additional information that will enable the complaint to be investigated.

The council will only consider complaints about its formal (council/committee) decisions where
the complainant puts forward missing information or evidence to suggest that the council has
erred in its decision making.

The complaint shall first be considered by the Town Clerk and Chairman of the relevant
committee who shall seek to resolve the issue or explain the background to the decision. The
panel may escalate the complaint to the appropriate committee or Full Council should they
consider they are unable to resolve it.


https://www.cheshirewestandchester.gov.uk/residents/contact-us/complaints-and-feedback/complaints-about-councillors
https://www.cheshirewestandchester.gov.uk/residents/contact-us/complaints-and-feedback/complaints-about-councillors

5.4 Should the complainant be dissatisfied with the response from the panel, the panel may at its
discretion refer the complaint to the appropriate committee or Full Council where the
complainant will be invited to address the meeting.

5.5 Records shall be kept detailing all complaints, actions undertaken and the outcome.

Vexatious complaints

6.1 A vexatious complainant is one who persists unreasonably with their complaints, or
makes complaints in order to inconvenience the Council rather than genuinely resolve an
issue. This may include making serial complaints about different issues or continuing to
raise the same or similar matters repeatedly.

6.2 If such complaints affect the Council’s ability to undertake its work and provide its
services to others, it may alter the way it deals with complaints by not acknowledging or
responding to vexatious complaints. Complaints will still be read in case they contain new
information.

6.3 If a complainant is to be classified as vexatious they shall be informed so and given a
timescale of how long this will remain the case.

6.4 Should a vexatious complainant make a new complaint about new issues these will be
treated on their merits.
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PUBLICATION SCHEME
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Review date:

This publication scheme commits the Council to make information available to the public as part of
its normal business activities. The information covered is included in the classes of information
mentioned below, where this information is held by the Council.



Introduction

This publication scheme commits the Council to make information available to the public as part of
its normal business activities. The information covered is included in the classes of information
mentioned below, where this information is held by the Council.

Additional assistance is provided to the definition of these classes in sector specific guidance
manuals issued by the Information Commissioner.

The scheme commits the Council to:

e proactively publish or otherwise make available as a matter of routine, information, including
environmental information, which is held by the authority and falls within the classifications
below.

o specify the information that is held by the Council and falls within the classifications below.

e proactively publish or otherwise make available as a matter of routine, information in line with
the statements contained within this scheme.

e produce and publish the methods by which the specific information is made routinely
available so that it can be easily identified and accessed by members of the public.

e review and update on a regular basis the information the Council makes available under this
scheme.

e produce a schedule of any fees charged for access to information which is made proactively
available.

o make this publication scheme available to the public.

Classes of Information

Class One - Who we are and what we do: Organisational information, locations and contacts,
constitutional and legal governance.

Class Two - What we spend and how we spend it: Financial information relating to projected and
actual income/expenditure, tendering, procurement and contracts.

Class Three - What our priorities are and how we are doing: Strategy and performance
information, plans, assessments, inspections and reviews.

Class Four - How we make decisions: Policy proposals and decisions. Decision making processes,
internal criteria and procedures, consultations.

Class Five - Our policies and procedures: Current written protocols for delivering our functions
and responsibilities.

Class Six - Lists and Registers: Information held in registers required by law and other lists and
registers relating to the functions of the authority.

Class Seven - Services we Offer: Advice and guidance, booklets and leaflets, transactions and
media releases. A description of the services offered.

The classes of information will not generally release include:

e Information the disclosure of which is prevented by law, or exempt under the Freedom of
Information Act, or is otherwise properly considered to be protected from disclosure.

e Information in draft form.

e Information that is no longer readily available as it is contained in files that have been placed
in archive storage, or is difficult to access for similar reasons.



Method of Publication

The Council will indicate clearly to the public what information is covered by this scheme and how it
can be obtained.

Where it is within the capability of the Council, information will be provided on its website. Where it
is impracticable to make information available on a website or when an individual does not wish to
access the information by the website, a public authority will indicate how information can be
obtained by other means and provide it by those means.

In exceptional circumstances some information may be available only by viewing in person. Where
this manner is specified, contact details will be provided. An appointment to view the information
will be arranged within a reasonable timescale.

Information will be provided in the language in which it is held or in such other language that is
legally required. Where an authority is legally required to translate any information, it will do so.

Obligations under disability and discrimination legislation and any other legislation to provide
information in other forms and formats will be adhered to when providing information in
accordance with this scheme.

Charges

The purpose of this scheme is to make the maximum amount of information readily available at
minimum inconvenience and cost to the public. Charges made by the authority for routinely
published material will be justified and transparent and kept to a minimum.

Material which is published and accessed on a website will be provided free of charge. Charges
may be made for information subject to a charging regime specified by Parliament.

Charges may be made for actual disbursements incurred such as:

e photocopying

e postage and packaging

e costsdirectly incurred as a result of viewing information
Charges may also be made for information provided under this scheme where they are legally
authorised, they are in all the circumstances, including the general principles of the right of access
to information held by public authorities, justified and are in accordance with a published schedule
or schedules of fees which is readily available to the public.

If a charge is to be made, confirmation of the payment due will be given before the information is
provided. Payment may be requested prior to provision of the information.

Written Requests

Information held by a public authority that is not published under this scheme can be requested in
writing, when its provision will be considered in accordance with the provisions of the Freedom of
Information Act.



Contact Details

If you require a paper version of any information, or want to ask whether information is available
please contact the Council by telephone, email or letter. Contact details are set out below.
Alternatively you can visit our website: www.frodsham.gov.uk

Email: townclerk@frodsham.gov.uk

Tel: 01928 735150

Contact Address:
Frodsham Town Council
Castle Park House
Castle Park

WAG6 65B

To help us to process requests quickly, please mark your correspondence “Publication Scheme
Request”.

If the information you're looking for isn't available via the scheme [and isn’t on our website], you
can still contact Frodsham Town Council to ask if we have it.


http://www.frodsham.gov.uk/
mailto:townclerk@frodsham.gov.uk

Annex A — Published Information

Cost 10p/A4

Information to be Published How Information can be obtained (hard copy
only)

Class 1 — Who we are and what we do

(Organisational information, structures, locations and contacts)

This will be current information only.

'Who’s who on the Council and its Committees Hard copy / electronic / online Nil

Contact details for Town Clerk and Council members Hard copy / electronic / online Nil

Location of main Council office and accessibility/contact details Hard copy / electronic / online Nil

Staffing structure Hard copy / electronic / online Nil

Class 2 — What we spend and how we spend it

(Financial information relating to projected and actual income and expenditure, procurement, contracts and financial audit)

Current and previous financial year as a minimum

/Annual return form and report by auditor Hard copy / electronic / online Nil




Finalised budget Hard copy / electronic / online Nil
Precept Hard copy / electronic / online Nil
Standing Orders and Financial Regulations Hard copy / electronic / online E5 each
Grants given and received Hard copy / electronic / online Nil
List of current contracts awarded and value of contract Hard Copy. Nil
Class 3 — What our priorities are and how we are doing
(Strategies and plans, performance indicators, audits, inspections and reviews)
Local Council Award Scheme Status Hard copy / electronic / online
Class 4 — How we make decisions
(Decision making processes and records of decisions)
Current and previous council year as a minimum
Timetable of meetings

Hard copy / electronic / online Nil
(Council, any committee/sub-committee meetings and Town meetings)

Hard Copy / available online (until meeting held) / electronic.
/Agendas of meetings Published on Town Council noticeboard 3 clear days prior to Nil

meeting.




All comments can be viewed at planning.cheshireeast.gov.uk

Minutes of meetings Hard copy / electronic / online Nil

Reports presented to council meetings

NB this will exclude information that is properly regarded as private to the Hard Copy / available online (certain reports) / electronic. Nil

meeting.

Responses to consultation papers Hard copy / electronic Nil
Hard copy / electronic / available as part of Planning

Responses to planning applications Committee minutes online. Nil

Class 5 — Our policies and procedures

Current information only

(Current written protocols, policies and procedures for delivering our services and responsibilities)

IAll adopted policies not solely relating to employment of staff

All adopted policies relating solely to the employment of staff

Schedule of adopted Policies

Hard copy / electronic / online

Hard copy / electronic

Hard copy / electronic / online

Class 6 — Lists and Registers

Currently maintained lists and registers only




IAssets Register Hard copy / electronic / online Nil
Register of members’ interests Hard copy / electronic / online Nil
Register of gifts and hospitality Hard copy / inspection Nil

Class 7 — Services we offer
(Information about the services we offer, including leaflets, guidance and newsletters produced for the public and businesses)

Current information only

Allotments Hard copy / electronic / online
Burial grounds Hard copy / electronic / online
Parks, playing fields and recreational facilities Hard copy / electronic / online
Seating, litter bins, clocks, memorials and lighting Hard copy / electronic /

Summary of services for which the council is entitled to recover a fee, together
Hard copy / electronic
with those fees (e.g. burial fees)
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FI”OdSham Vex_atious Complaints
TOWN COUNCIL Poley

A policy for dealing with abusive, persistent or vexatious complaints and
complainants

1. Introduction

1.1 This policy identifies situations where a complainant, either individually or as part of a
group, or a group of complainants, might be considered to be habitual or vexatious. The
following clauses form the Council policy for ways of responding to these situations.

1.2 In this policy the term habitual means ‘done repeatedly or as a habit’. The term
vexatious is recognised in law and means ‘denoting an action or the bringer of an action that
is brought without sufficient grounds for winning, purely to cause annoyance to the
defendant’. This policy intends to assist in identifying and managing persons who seek to be
disruptive to the Council through pursuing an unreasonable course of conduct.

1.3 The term complaint in this policy includes requests made under the Freedom of
Information Act 2000 and the Data Protection Act 1998 and reference to the Complaints
Procedure is, where relevant, to be interpreted as meaning a request under those Acts.

1.4 Habitual or vexatious complaints can be a problem for Council staff and members. The
difficulty in handling such complainants is that they are time consuming and wasteful of
recourses in terms of Officer and Member time. While the Council endeavours to respond
with patience and sympathy to the needs of all complainants there are times when there is
nothing further which can reasonably be done to assist or to rectify a real or perceived
problem.

1.5 Raising of legitimate queries or criticisms of a complaints procedure as it progresses, for
example if agreed timescales are not met, should not in itself lead to someone being
regarded as a vexatious or an unreasonably persistent complainant. Similarly, the fact that a
complainant is unhappy with the outcome of a complaint and seeks to challenge it once, or
more than once, should not necessarily cause him or her to be labelled vexatious or
unreasonably persistent.

1.6 The aim of this policy is to contribute to the overall aim of dealing with all complainants
in ways which are demonstrably consistent, fair and reasonable.

2. Habitual or Vexatious Complainants

2.1 For the purpose of this policy the following definitions of habitual or vexatious
complainants will be used: The repeated and/or obsessive pursuit of:

(1) unreasonable complaints and/or unrealistic outcomes; and/or
(2) reasonable complaints in an unreasonable manner.

2.2 Prior to considering its implementation the Council will send a summary of this policy to
the complainant to give them prior notification of its possible implementation.

2.3 Where complaints continue and have been identified as habitual or vexatious in
accordance with the criteria set out in Section 3, the staff and Communications Committee
will seek agreement to treat the complainant as a habitual or vexatious complainant for the

1|Page Adopted: Review date:



appropriate course of action to be taken. Section 4 details the options available for dealing
with habitual or vexatious complaints.

2.4 The Clerk on behalf of the Council will notify complainants, in writing, of the reasons
why their complaint has been treated as habitual or vexatious and the action that will be
taken. Unitary Councillors for Frodsham Town Council will also be informed that a constituent
has been designated as an habitual or vexatious complainant.

2.5 The status of the complainant will be kept under review. If a complainant subsequently
demonstrates a more reasonable approach, then their status will be reviewed.

3. Definitions

3.1 Frodsham Town Council defines unreasonably persistent and vexatious complainants
as those complainants who, because of the frequency or nature of their contacts with the
Council, hinder the Council’s consideration of their or other people’s complaints.

The description ‘unreasonably persistent’ and ‘vexatious’ may apply separately or jointly to a
particular complainant.

3.2 Examples include the way in which, or frequency with which, complainants raise their
complaints with staff or how complainants respond when informed of the Council’s decision
about the compliant.

3.3 Features of an unreasonably persistent and/or vexatious complainant include the
following (the list is not exhaustive, nor does one single feature on its own necessarily imply
that the person will be considered as being in this category):

An unreasonably persistent and/or vexatious complainant may:

« have insufficient or no grounds for their complaint and be making the complaint only to
annoy (or for reasons that he or she does not admit or make obvious)

« refuse to specify the grounds of a complaint despite offers of assistance

« refuse to co-operate with the complaints investigation process while still wishing their
complaint to be resolved.

« refuse to accept that issues are not within the remit of the complaints policy and procedure
despite having been provided with information about the scope of the policy and procedure

« refuse to accept that issues are not within the power of the Council to investigate, change
or influence

« insist on the complaint being dealt with in ways which are incompatible with the complaints
procedure or with good practice (e.g. insisting that there must not be any written record of the
complaint)

« make what appear to be groundless complaints about the staff dealing with the
complaints, and seek to have them dismissed or replaced

« make an unreasonable number of contacts with the Council, by any means in relation to a
specific complaint or complaints

» make persistent and unreasonable demands or expectations of staff and/or the complaints
process after the unreasonableness has been explained to the complainant (an example of
this could be a complainant who insists on immediate responses to questions, frequent
and/or complex letters, faxes telephone calls or emails)

« harass or verbally abuse or otherwise seek to intimidate staff dealing with their complaint,
in relation to their complaint by use of foul or inappropriate language or by the use of
offensive and racist language or publish their complaints in other forms of media

 raise subsidiary or new issues whilst a complaint is being addressed that were not part of
the complaint at the start of the complaint process

« introduce trivial or irrelevant new information whilst the complaint is being investigated and
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expect this to be taken into account and commented on

« change the substance or basis of the complaint without reasonable justification whilst the
complaint is being addressed

« deny statements he or she made at an earlier stage in the complaint process

« are known to have electronically recorded meetings and conversations without the prior
knowledge and consent of the other person(s) involved

» adopts a ‘scattergun’ approach, for instance, pursuing a complaint or complaints not only
with the Council, but at the same time with, for example, a Member of Parliament, other
Councils, elected Councillors of this and other Councils, the Council’s Independent Auditor,
the Standards Board, the Police, other public bodies or solicitors

« refuse to accept the outcome of the complaint process after its conclusion, repeatedly
arguing the point, complaining about the outcome, and/or denying that an adequate response
has been given

« make the same complaint repeatedly, perhaps with minor differences, after the complaints
procedure has been concluded and insist that the minor differences make these ‘new’
complaints which should be put through the full complaints procedure

» persistently approach the Council through different routes or other persons about the
same issue

« persist in seeking an outcome which Council has explained is unrealistic for legal or
policy (or other valid) reasons

« refuse to accept documented evidence as factual

« complain about or challenge an issue based on an historic and/or an irreversible decision
or incident

« combine some or all of these features.

4. Imposing Restrictions
4.1 The Council will ensure that the complaint is being, or has been, investigated properly
according to the adopted complaints procedure.

4.2 In the first instance the Clerk will consult with the Chairman of the Council prior to
issuing a warning to the complainant. The Clerk will contact the complainant in writing, or by
e-mail, to explain why this behaviour is causing concern and ask them to change this
behaviour and outline the actions that the Council may take if they do not comply.

4.3 If the disruptive behaviour continues, the Clerk will issue a reminder letter to the
complainant advising them that the way in which they will be allowed to contact the Council in
future will be restricted. The Clerk will make this decision in consultation with the Chairman of
the Council and inform the complainant in writing of what procedures have been put in place
and for what period.

4.4 Any restriction that is imposed on the complainant’s contact with the Council will be
appropriate and proportionate and the complainant will be advised of the period of time over
which that the restriction will be in place. In most cases restrictions will apply for between
three to six months, but in exceptional cases this may be extended. In such cases the
restrictions would be reviewed on a quarterly basis, or at the next Full Council Meeting.

4.5 Restrictions will be tailored to deal with the individual circumstances of the complainant
and may include:

« banning the complainant from making contact by telephone except through a third party
e.g. a solicitor, a Councillor or a friend acting on their behalf

» banning the complainant from sending emails to individuals and/or all Council Officers and
insisting they only correspond by postal letter

e requiring contact to take place with one named member of staff only

« restricting telephone calls to specified days and/or times and/or duration

e requiring any personal contact to take place in the presence of an appropriate witness
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» letting the complainant know that the Council will not reply to or acknowledge any further
contact from them on the specific topic of that complaint (in this case, a designated member
of staff will be identified who will read future correspondence).

4.6 When the decision has been taken to apply this policy to a complainant, the Clerk will
contact the complainant in writing to explain:

« why the decision has been taken

« Wwhat action has been taken

« the duration of that action.

4.7 The Clerk will enclose a copy of this policy in the letter to the complainant.

4.8 Where a complainant continues to behave in a way that is unacceptable, the Clerk, in
consultation with the Chairman of the Council may decide to refuse all contact with the
complainant and stop any investigation into his or her complaint.

4.9 Where the behaviour is so extreme or it threatens the immediate safety and welfare of
staff, other options will be considered, e.g. the reporting of the matter to the police or taking
legal action. In such cases, the complainant may not be given prior warning of that action.

5. New complaints from complainants who are treated as abusive, vexatious or
Persistent

5.1 New complaints from people who have come under this policy will be treated on their
merits. The Clerk and the Chairman of the Council will decide whether any restrictions that
have been applied before are still appropriate and necessary in relation to the new complaint.
A blanket policy is not supported, nor ignoring genuine service requests or complaints where
they are founded.

5.2 The fact that a complainant is judged to be unreasonably persistent or vexatious, and
any restrictions imposed on Council’s contact with him or her, will be recorded and notified to
those who need to know within the Council.

6. Review

6.1 The status of a complainant judged to be unreasonably persistent or vexatious will be
reviewed by the Clerk and the Chairman of the Council after three months, and at the end of
every subsequent three months within the period during which the policy is to apply, or by the
next Full Council Meeting.

6.2 The complainant will be informed of the result of this review if the decision to apply this
policy has been changed or extended.

7. Record Keeping

7.1 The Clerk will retain adequate records of the details of the case and the action that has
been taken. Records will be kept of:

« the name and address of each member of the public who is treated as abusive, vexatious
or persistent, or any other person who so aids the complainant

« when the restrictions came into force and ends

« what the restrictions are

« when the person and Council were advised.

7.2 Full Council be provided with a regular report giving information about members of the
public who have been treated as vexatious/persistent as per this policy.

4|Page Adopted: Review date:
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Christmas Gift Voucher Scheme 2023

Finance & General Purposes Committee, Monday 21 August 2023

BACKGROUND

The Town Council has operated a Christmas Gift Voucher Scheme for a number of years
whereby residents over the age of 70 may apply to for a Gift Voucher, redeemable with local
independent businesses. In October 2020 the scheme was extended to allow all Frodsham
pubs and establishments that provide meals to join the scheme. Eligible residents also have
the option of donating their voucher to local good causes such as charities, youth groups
and churches.

The scheme was introduced to replace the "Old People's Christmas Party" organised by the
Town Council, which was declining in popularity, and to help local high street traders.

A final report on the 2022 scheme was presented to the Policy, Process & Revenue
Committee at its meeting on 24 April 2023.

ISSUES FOR CONSIDERATION IN 2023 SCHEME

1. Value of the vouchers

It is recommended that the value of the vouchers offered remains at £15 (having been
increased from £10 last year). A budget of £18,000 is available.

2. Eligibility
Rules applied in previous years would require:

¢ the applicant to be 70 years of age or older at 31 January 2024
¢ the applicant to be resident within the town boundaries of Frodsham.

3. Publicity

It is proposed that we retain the online application form introduced in 2020,
supplemented by a paper form available from local outlets.

Suggested publicity methods:

o FTC website and social media
e Frodsham Life social media
¢ InFrodsham website
e Posters in local shops and community venues
e Paper and electronic flyers for distribution to/by:
e FTC and CWaC Councillors
e Churches

e OPAL Club
o Weaver Vale Housing Trust
e Food Bank

e Local care homes



4. Printing

It is suggested that we retain Hawk Publications to design and print the posters, flyers
and vouchers as they can turn around the printing quickly and have been reliable and
good value in the past.

5. Distribution

In earlier years, ward councillors have hand delivered vouchers to residents in their
wards and then by volunteers from Frodsham and District Open Hands support group.
However, last year, neither of these options were available and vouchers were delivered
by post. It is recommended that this method is used again in 2023, at an estimated cost
of £900.

6. Timescale

A proposed timetable for a gift voucher scheme in 2023 is set out below:

Advertise voucher scheme From Monday 4 September 2023
Closing date for businesses and organisations Friday 20 October 2023

Closing date for resident applications Friday 28 October 2023
Vouchers posted by Friday 24 November 2023
Deadline for residents to redeem vouchers Wednesday 31 January 2024
Deadline for businesses and organisations to Thursday 29 February 2024

redeem vouchers

Deadline for FTC to reimburse businesses and Friday 29 March 2024
organisations (we aim to process claims within 14
days)

There will inevitably be some late applications. It is recommended that the absolute cut-
off date for businesses and application is 3 November, and for residents is 24 November,
although the earlier dates should appear in the publicity to facilitate the administration of
the scheme.
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GRANT APPLICATION SCHEME 2023

1. Introduction
Frodsham Town Council (FTC) makes grants to local organisations that:
e promote social inclusion by building dialogue & understanding; or
e increase skills & activities to aid social inclusion; or
e enhance the social, cultural or economic well-being of Frodsham; or
e achieve excellence in their chosen activities.

2. Aims
The Grants Scheme aims to:
e promote social inclusion and achievement of excellence by awarding grants to
local groups and individuals; and
e support the work and development of smaller voluntary groups by giving
priority to groups whose income per year is less than £10,000 and who do not
employ paid staff.

3. Process
3.1 FTC will agree the Grants Budget for the FTC Financial Year which in 2023 is
£5,000. The deadline for applications to FTC is 3" November 2023.

NOTE: Application Forms are available from the Town Council Office or can be
downloaded from the FTC website.

3.2The Council’s Policy Process & Revenue Committee will appoint a Working
Group to assess all applications against the Criteria for Award of Grants. A short
list of suitable grants and apportionment of the grant budget will be presented to
the full Council for approval in time for payment in December.

3.3 Grants will be paid by BACS to successful applicants and they will be asked to
confirm acceptance of the terms & conditions of the grant. The Council reserves
the right to monitor the use of the award and ask for an end of project Completion
Report.

3.4FTC will always give a reason for rejecting an application. Unsuccessful
applicants may re-apply in the following year.

4. Criteria for Award of Grants

4.11n the case of applications from voluntary organisations (eg,
club/society/registered charity), priority will be given to the community groups with
unpaid management (committee, board or trustees) who do not receive any
financial benefit from the group.

4.2 The applicant may be a state sector organisation (eg, a school) and must include
the wider community.




4.3 Organisations must have:
e a constitution (or similar document);
e a bank or building society account where at least two people are needed to
sign cheques; and
e clear objectives and be able to demonstrate effective planning and budgeting;
and can show that the majority of people benefiting from the funding will be
residents of Frodsham.

4.4Where the grant is for repair/improvement of buildings or property or for building
new premises, the organisation must show they have a secure right to remain in
that building or property (ownership/lease). Leaseholders must be able to
demonstrate the lease is secure for at least:
e 5 years for improvements to existing buildings/property costing less than

£20,000;

e 10 years for new buildings costing less than £20,000;
e 20 years for new buildings and/or work costing over £20,000.

4.5 Where the applicant is an individual, he/she must be:
e a member of a recognised group or organisation connected with the cultural
activity they are applying to participate in;
e able to demonstrate the activity they are applying to participate in has the
potential to benefit the local community;
e able to demonstrate they have the potential to achieve the highest level in
their chosen activity.

5. Exclusions
Applications will not be considered:
e for day-to-day running costs;
e retrospectively (where money has been already spent or committed);




