Frodsham
TOWN COUNCIL

Minutes from the Finance & General Purposes Committee held on Monday 28" October 2024
in Gallery 2, Castle Park Arts Centre at 7pm

FINANCE & GENERAL PURPOSES COMMITTEE
Meeting 3

Attended by: Clirs H Hayes (Chair), J Critchley, P Lowrie, G Wood & J O’Donoghue (Town Clerk)

Also attended by: 1 member of the public

1. Apologies for absence
To receive apologies and reasons for absence.

RESOLVED: Minutes were received and accepted from ClIr D Critchley (personal), and L Sumner
(personal)

2. Declarations of interest
To note any declarations of interest

NOTED: There were no declarations of interest.

3. Requests from the public to speak
Members of the public are invited to speak on items which are on the agenda.

NOTED: 1 member of the public noted the overspend by Frodsham Festival of Walks and
previously suggested changes to the Grants Scheme.

4. Minutes of the meeting held on 24" June 2024
(a) To accept and sign the minutes as a true and accurate record of the meeting.

RESOLVED: The minutes were approved and signed.
(b) To note that the meeting due to be held on 19" August was cancelled.
NOTED

5. Frodsham Town Council accounts
(a) To note that the income in September 2024 was £820.00 (excluding transfers from CCLA).

NOTED

(b) To note that the expenditure in September 2024 was £33,548.15.
NOTED

(c) To note that the sum of all accounts as at 30" September 2024 was £422,290.
NOTED

(d) To approve the monthly Finance Report.
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RESOLVED: The monthly finance report, showing budget against expenditure, expenditure to
date, balance sheet and cashbook entries, was approved and signed.

(e) To note that the bank reconciliation checks as at 30" September 2024 will be checked to bank
statements and cashbook by Clir Holman.

NOTED
(f) To appoint a councillor to carry out the bank reconciliation checks as at 315 October 2024.

RESOLVED: It was agreed to appoint Clir Wood to carry out the bank reconciliation checks as at
31 October 2024.

6. Local Government Services Pay Agreement 2024
To note that agreement has been reached on rates of pay applicable from 1 April 2024 (2.57% increase).

NOTED: It was noted that the agreement will be implemented to all members of staff.
7. Budgets
(a) To note the budget reports provided by the Clerk.
NOTED
(b) To consider the 2025-2026 budget.
RESOLVED: It was unanimously agreed to recommend a budget of £200,850 with earmarked

reserves of £37,246 (£30,000 against future council offices and £7,246 against potential elections in all 4
wards). This represents a reduction of 6.78% against the previous years’ budget (Appendix A).

8. Grants Scheme 2024
(a) To note there have been 2 applications to date.

NOTED
(b) To note that the closing date is 29th November 2024.
NOTED

(c) To agree members to consider the applications at a Grants Working Group meeting to be held on
4" December at 6.30pm via Zoom.

RESOLVED: It was agreed to appoint Clirs Hayes, D Critchley, J Critchley & P Lowrie and to invite
other Councillors to attend.

9. Close of Meeting
The meeting closed at 19:17.
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APPENDIX A
BUDGET = £200,850
EARMARKED RESERVES = £37,246

2024-2025 2025-2026
Approved EMR Proposed EMR
100 | Establishment

1076 | Precept £ 350,091.00
4000 | Staff Salaries (net) £ 63,000.00 £ 53,000.00
4030 | PAYE and NI £ 23,100.00 £ 17,000.00
4040 | Pension £ 23,100.00 £ 21,000.00
4050 | Mileage & Benefits - Staff £ - £ -
4060 | Expenses - Staff f - £ 1,000.00
4070 | Training - Staff £ 2,000.00 £ 1,000.00
4110 | Bank Charges £ 100.00 £ 100.00
4120 | Audit Fees £ 2,000.00 £ 2,000.00
4130 | Professional Fees Legal £ 2,500.00 £ 2,500.00
4131 | Professional Fees Accountant £ 2,000.00 £ 2,000.00
4140 | Subscriptions & Memberships £ 2,200.00 £ 2,700.00
4150 | Insurance f 4,000.00 f 4,000.00
4160 | Stationery £ 200.00 £ 500.00
4170 | Postage £ 600.00 £ 600.00
4180 | Telephone & Broadband £ 1,000.00 £ 1,200.00
4190 | Photocopier £ 700.00 £ 600.00
4200 | Website £ 1,300.00 £ 1,300.00
4210 | IT £ 4,750.00 £ 4,750.00
4212 | Office Equipment £ 500.00 £ 1,000.00
4213 | Office Cleaning £ 1,200.00 £ 1,500.00
4240 | Council Office £ 6,000.00 £ 6,000.00 £ 30,000.00
4250 | CPH Rates £ 1,500.00 £ 1,000.00
4270 | Advertising £ 100.00 £ 100.00
4400 | Professional Fees H R £ 1,500.00 £ 1,500.00
4511 | Storage Facility £ 1,000.00 £ 1,000.00
4613 | Neighbourhood Plan £ 1,000.00 £ -

TOTAL ESTABLISHMENT £ 145,350.00 £ - £ 127,350.00 £ 30,000.00

101 | Civic & Democratic

4080 | Chairman's Allowance £ 500.00 £ 500.00
4090 | Training - Councillor £ 1,000.00 £ 1,000.00
4260 | Public Consultations £ 2,000.00 £ 2,000.00
4810 | Elections £ - £ 7,246.00 £ 7,246.00
4823 | Room hire RECODE 23/24 £ 600.00 £ 1,000.00
4824 | Joint Surgeries £ 1,000.00

TOTAL CIVIC & DEMOCRATIC £ 4,100.00 £ 7,246.00 £ 5,500.00 £ 7,246.00

6|Page Signed: Date:



2024-2025 2025-2026
Approved EMR Proposed EMR
107 | Discretionary Expenditure
4220 | Grant Scheme £ 7,500.00 £ 7,500.00
4513 | Over 70s £ 18,000.00 £ 20,000.00
4519 | Frodsham Youth Association £ 15,000.00 £ 15,000.00
4730 | Christmas Festival £ 15,000.00 £ 15,000.00
4731 | Freedom of the Town f 500.00 f 500.00
4732 | Promoting Frodsham £ 10,000.00 £ 10,000.00
TOTAL DISCRETIONARY EXP £ 66,000.00 £ - £ 68,000.00
‘ ‘ TOTAL F&GP 2024-2025 £ 215,450.00 £ 7,246.00 £ 200,850.00 £ 37,246.00
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