Budget Report 23/10/2024

This table shows proposed next year (2025-26) budget based on current year budget and
expenditure for cost code 100 (Establishment):

Current Mext vear
Year Budget Budget

100 Establishment

1076 Precept 350,091 0

Total Income 350,091 ]
4000  Staff Salaries (net) 63,000 53,000
4030 PAYE and NI 23,100 17,000
4040 Pension 23,100 21,000
4060 Expenses - Staff 0 1,000
4070  Training - Staff 2000 1,000
4090  Training - Councillar 0 500
4110 Bank Charges 100 100
4120 Audit Fees 2,000 2,000
4130 Professional Fees (Legal) 2500 2500
4131 Professional Fees 2,000 2,000
4140 Subscriptions & Memberships 2,200 2700
4150 Insurance 4,000 4000
4160 Stationery 200 500
4170 Postage G600 a00
4180 Telephone & Broadband 1,000 1,200
4190 Photocopier 700 G600
4200 Website 1,300 1,300
4210 IT 4 750 4 750
4212 Office Equipment 500 1,000
4213 Office Cleaning 1,200 1,500
4240 Rent 6,000 6,000
4250 Rates 1,500 1,000
4260 Public Consultations 0 500
4270  Adverising 100 100
4400 Professional Fees (HR) 1,500 1,500
4420 ¥mas Lights 0 500
4511 Storage Facility 1,000 1,000
4613 MNeighbourhood Plan 1,000 0

Total Overhead Expenditure 145,350 128,850

Met Income over Expenditure 204,741 (128,850)

Total Budget Income 350,091 ]
Expenditure 145,380 128,850

Movement to/(from) Gen Reserve 204,741 (128,850)




This table shows proposed next year (2025-26) budget based on current year budget and
expenditure for cost code 101 (Civic & Democratic):

Current Mext v ear
“ear Budget Budget

101 Civic & Democratic

4080 Chairman's Allowance 500 500
4090 Training - Councillor 1,000 1,000
4260 Public Consultations 2,000 2,000
4823 Room hire RECODE 23/124 G600 1,000

Total Overhead Expenditure 4100 4,500

Met Income over Exp enditure (4,100} (4,500}

Total Budget Income 0 0
Expenditure 4 100 4 500
Movement to/{from) Gen Reserve (4,100) (4,500)

This table shows proposed next year (2025-26) budget based on current year budget and
expenditure for cost code 101 (Discretionary Expenditure):

Current Mext “ear
“ear Budget Budget

107 Discretionary Expenditure

4220  Grants (Permitted) paid 7,500 7,500
4513 Christmas vouchers 18,000 18,000
4518  Frodsham Youth Association 15,000 15,000
4730 Chrismas Festival 15,000 15,000
5112  Promaoting Frodsham 10,000 10,000
2010  Freedom of Frodsham 500 00

Total Overhead Expe nditure 66,000 66,000

MetIncome over Expenditure (66,000) (66,000)

Total Budget Income 0 0
Expenditure 66,000 66,000

Movement to/{from) Gen Reserve (66,000} (66,000)

This would make the total proposed budget for 2025-26 for the Finance & General Purposes
Committee £199,350 against the budget for 2024-25 of £212,750 which represents a reduction
of 6.3%.

It will be necessary to put £7,246 from general reserves into ear marked reserves for potential
election costs.



This table shows the detailed expenditure to date:
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2024
4000
4030
4040
4060
4070
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Establish ment
Precept

CCLA Interest Income
Field hire income
Income - Rent

Income - Other

E=stablishment :- Income
Accounting software
Staff Salaries (net)
PAYE and NI
Pension
Expenzes - Staff
Training - Staff
Training - Councillor
Bank Charges
Audit Fees
Profezsional Fees (Legal)
Profezsional Fees (Accountant)
Subscriptions & Memberships
Insurance
Stationery
Postage
Telephone & Broadband
Photocopier
Website
m
Office Equipment
Office Cleaning
Rent
Rates
Advertizing
Profezsional Fees (HR)
Xmas Lights
Storage Facility
Neighbourhood Plan
Room hire - use 4823

Establishment - Indirect Expenditure

Net Income over Expenditure

Actual Actusl Year Courrent Wariance Committed Funds % Spent
Current bth To Date Annual Bud  Annueal Totsl Expenditure  Available

0 350,091 350,081 0 100.0%

0 8,968 0 (5,9658) 0.0%

0 300 0 (300} 0.0%

0 7 0 7y 0.0%

0 10,727 0 (10,727} 0.0%

0 370,093 350,001 (20,002) 105.7%

0 357 0 (357} (357} 0.0%

0 25,144 63,000 37,856 37,856 35.9%

0 7,881 23,100 15,2159 15,219 34.1%

0 9,258 23,100 13,802 13,802 40.3%

30 403 0 (403} (403} 0.0%

0 374 2,000 1,626 1,626 18.7%

0 150 0 (150} (150} 0.0%

0 25 100 75 75 25.0%

0 (FrE) 2,000 2,778 2,776 (38.8%)

0 (837) 2,500 3,337 3,337 (33.5%)

0 850 2,000 1,150 1,150 42.5%

0 2,595 2,200 (395) (385) 118.0%

0 3,544 4,000 458 456 &3.6%

0 233 200 (33} 33y 1167%

0 0 G600 G600 &600 0.0%

157 692 1,000 308 308  85.2%

0 252 7o 408 408 41.7%

240 720 1,300 580 580 55.4%

0 3,206 4,750 1,544 1,544  &§7.5%

0 687 500 (187} 187y 137.5%

0 1,199 1,200 1 1 100.0%

425 4,075 6,000 1,925 1,925  &67.9%

132 926 1,500 574 574 §1.8%

0 0 100 100 100 0.0%

0 1,011 1,500 435 435  §7.4%

0 2,683 0 (2,683) (2,683) 0.0%

0 459 1,000 541 541 45.5%

0 338 1,000 663 653 33.8%

(95} [y 0 0 0 0.0%

888 65,571 145,350 79,779 0 79,779 45.1%

(868) 304,522 204,741 (99,781)




Actus] Actusl Year Courrent Wariance Committed Funds % Spent
Current Mth To Date Annual Bud  Annuesl Totsl Expenditure  Awvailable
101 Civic & Democratic

4080 Chairman’s Allowance 0 0 500 500 500 0.0%
4090 Training - Councillar 0 0 1,000 1,000 1,000 0.0%
4250 Public Consultations 0 0 2,000 2,000 2,000 0.0%
4523 Room hire RECODE 23/24 286 937 500 (387) (387) 184.5%
Civic & Democratic .- Indirect Expenditure 286 987 4,100 3113 ] 3,113 24.1%

Net Expenditure [286) [987) (4,100} (3,113)

107 Discretionary Expenditure

4220 Grants (Permitted) paid 0 0 7,500 7,500 7,500 0.0%
4513 Christmas vouchers 0 1685 18,000 17,835 17,835 0.9%
451% Frod=sham Youth Association 15,000 15,000 15,000 0 0 100.0%
4730 Chrismas Festival 15,000 15,000 15,000 0 0 100.0%
5112 Promoting Frodsham 0 423 10,000 9577 9577 4.2%
2010 Freedom of Frodsham 0 250 500 250 250 50.0%
Dizcretionary Expenditure - Indirect Expenditure 30,000 30,838 66,000 35,162 ] 35,162 46.7%

Net Expenditure (30,000) (30,838) [ 66,000) [35,162)
Grand Totals:- Income 0 370,093 350,091 [20,002) 106.7%
Expenditure 31,174 97,395 215,450 118,055 0 118,055 45.2%

Net Income over Expenditure  (31,174) 272,698 134,641  (138,057)

Movement to/{from) Gen Reserve  (31,174) 272,698




