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Frodsham
TOWN COUNCIL

Members of the Finance & General Purposes Committee are hereby summoned to attend a meeting
of the Finance & General Purposes Committee to be held on Monday 28" October 2024 in
Gallery 2, Castle Park Arts Centre at 7pm

FINANCE & GENERAL PURPOSES COMMITTEE
Meeting 3

1. Apologies for absence
To receive apologies and reasons for absence.

2. Declarations of interest
To note any declarations of interest

3. Requests from the public to speak
Members of the public are invited to speak on items which are on the agenda.

4, Minutes of the meeting held on 24" June 2024

(a) To accept and sign the minutes as a true and accurate record of the meeting.
(b) To note that the meeting due to be held on 19" August was cancelled.

5. Frodsham Town Council accounts

(a) To note that the income in September 2024 was £820.00 (excluding transfers from CCLA).

(b) To note that the expenditure in September 2024 was £33,548.15.

(c) To note that the sum of all accounts as at 30" September 2024 was £422,290.

(d) To approve the monthly Finance Report.

(e) To note that the bank reconciliation checks as at 30" September 2024 will be checked to bank
statements and cashbook by Clir Holman.

(f) To appoint a councillor to carry out the bank reconciliation checks as at 315 October 2024.

6. Local Government Services Pay Agreement 2024
To note that agreement has been reached on rates of pay applicable from 1 April 2024 (2.57% increase).

7. Budgets

(a) To note the budget reports provided by the Clerk.
(b) To consider the 2025-2026 budget.

8. Grants Scheme 2024

(a) To note there have been 2 applications to date.

(b) To note that the closing date is 29th November 2024

(c) To agree members to consider the applications at a Grants Working Group meeting to be held on
4" December at 6.30pm via Zoom.

9. Close of Meeting

Signed: Jo~ O'Dmoyh%e/ (Town Clerk) Date: 23/20/2024

2024-25 members: Clirs D Critchley, J Critchley, H Hayes (Chair), P Lowrie, L Sumner (Vice Chair), G Wood



Frodsham
TOWN COUNCIL

Minutes from the Finance & General Purposes Committee held on Monday 24th June 2024 in
Gallery 2, Castle Park Arts Centre at 7pm

FINANCE & GENERAL PURPOSES COMMITTEE
Meeting 1

Attended by: Cllr H Hayes (Chair), Clir L Sumner (Vice Chair), Clir D Critchley, Clir J Critchley, ClIr
P Lowrie, Clir G Wood & J O’'Donoghue (Town Clerk)

1. Appointment of Chair
RESOLVED: It was unanimously agreed to appoint Clir H Hayes as Chair.

2. Appointment of Vice Chair
RESOLVED: It was unanimously agreed to appoint Clir L Sumner as Vice Chair.

3. Apologies for absence
To receive apologies and reasons for absence

NOTED: There were no apologies.

4. Declarations of interest
To note any declarations of interest

NOTED: There were no declarations of interest.

5. Requests from the public to speak
Members of the public are invited to speak on items which are on the agenda.

NOTED: No member of the public attended the meeting.

6. Minutes of the meeting held on 22" April 2024.
To accept and sign the minutes as a true and accurate record of the meeting.

RESOLVED: It was unanimously agreed to approve and sign the minutes.

7. Frodsham Town Council accounts
(a) To note that the income in May 2024 was £5,850

NOTED

(b) To note that the expenditure in May 2024 was £18,472
NOTED

(c) To note that the sum of all accounts as at 315 May 2024 was £470,473
NOTED

(d) To approve the monthly Finance Report
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RESOLVED: The report was approved and signed.

(e) To note that the bank reconciliation checks as at 315t May 2024 were checked to bank
statements and cashbook by ClIr Lofts

NOTED
(f) To appoint a councillor to carry out the bank reconciliation checks as at 30" June 2024

RESOLVED: It was agreed to appoint Clir G Wood to carry out the bank reconciliation
checks as at 30" June 2024.

8. Terms of reference for working groups

To note that the chair of each working group is required to update the terms of reference for
their specific groups for approval at the full council meeting in July 2024.

NOTED: Clerk to remind committee chairs to update the terms of reference for
approval at the next full council meeting.
ACTION: JO/WGs

9. Standing Orders
To consider the updated Standing Orders for adoption at the full council meeting in July 2024

RESOLVED: It was unanimously agreed to recommend adoption of Standing Orders at the
full council meeting in July 2024

10.Financial Regulations

To approve the updated Financial Regulations as provided by NALC (May 2024) for adoption
at the full council meeting in July 2024.

RESOLVED: It was unanimously agreed to recommend adoption of the updated Financial
Regulations at the full council meeting in July 2024.

11.Data protection breach policy
To approve the data protection breach policy as required under para 20c in Standing Orders

RESOLVED: It was unanimously agreed to approve the data protection breach policy as
required under para 20c in Standing Orders.

12.Cyber Security
To consider the quotation from Prism for increased cyber security measures (Secure 24)

RESOLVED: It was unanimously agreed to accept the quotation as circulated.
ACTION: JO

13.Clerk’s report
To receive any additional report

NOTED:

Christmas lights (trees): It was noted that all lights have failed and that KDE are
qguoting for a roller system with a 10-year guarantee. Quote to be considered at the full town
council meeting on 24" July 2024.

Frodsham Festival of Walks: A report from the group was circulated and it was
noted that the total expenditure for the 2024 event was £13,769 against an income of £11,282
leaving a deficit of £2,486.60. Frodsham Town Council provided a grant of £2,000, the Marshes
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Community Benefit Fund provided a grant of £7,000, donations were £518 and income from ticket
sales was £1,764. Frodsham Town Council has been asked to make up the shortfall of £2,486.60
however this will need to be a full council committee decision as there is no remaining budget for
the 2024 FFoW and would require a virement from general reserves. It was agreed to put
together a list of questions to the group and invite them to attend the full council meeting to be
held in July to put their finance request to committee.

14.Date of next meeting — 19" August 2024
The cut-off date for adding items to the next F&GP agenda is Monday 12" August.

kkkkkkkkkkkkkkkkkhkkkhkkkhkkkkkkkkk
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Frodsham
TOWN COUNCIL

Finance Report
As at 30" September 2024
Prepared by: J O’'Donoghue (Town Clerk)
Dated: 10 October 2024

Contents

1. Balance sheet
2. Management report
3. Cashbook report

Minute ref: .....oovveveeienns



22/10/2024

Frodsham Town Council Current Year

Page 1

15:05 Detailed Balance Sheet - Excluding Stock Movement
Month 6 Date 15/10/2024
Alc Description Actual
Current Assets
105 VAT Control A/c 6,524
200 Current Bank A/c Directplus 49,529
210 Investment A/c CCLA 370,021
Total Current Assets 426,074
Current Liabilities
520 Retentions 3,584
530 Deposits for Field 200
Total Current Liabilities 3,784
Net Current Assets 422,290
Total Assets less Current Liabilities 422,290
Represented by :-
300 Current Year Fund 215,504
310 General Reserves 148,864
331 Cemetery extension 20,676
332 Elections 7,246
333 Play area repairs 20,000
334 Accessbile play 5,000
335 Community orchards 5,000
Total Equity 422,290

Initials:



22/10/2024 Frodsham Town Council Current Year Page 1
15:07 Detailed Income & Expenditure by Budget Heading 15/10/2024
Month No: 6 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure  Available to/from EMR
100 Establishment
1076 Precept 0 350,091 350,091 0 100.0%
1091 CCLA Interest Income 1,874 8,968 0 (8,968) 0.0%
1415 Field hire income 300 300 0 (300) 0.0%
1430 Income - Rent 0 7 0 (7) 0.0%
1990 Income - Other 0 10,727 0 (10,727) 0.0%
Establishment :- Income 2,174 370,093 350,091 (20,002) 105.7% 0
2024 Accounting software 0 357 0 (357) (357) 0.0%
4000 Staff Salaries (net) 4,191 25,144 63,000 37,856 37,856  39.9%
4030 PAYE and NI 1,314 7,881 23,100 15,219 15,219 34.1%
4040 Pension 1,550 9,298 23,100 13,802 13,802  40.3%
4060 Expenses - Staff 175 373 0 (373) (373) 0.0%
4070 Training - Staff 35 374 2,000 1,626 1,626 18.7%
4090 Training - Councillor 65 190 0 (190) (190) 0.0%
4110 Bank Charges 0 25 100 75 75  25.0%
4120 Audit Fees 424 (776) 2,000 2,776 2,776  (38.8%)
4130 Professional Fees (Legal) (837) 2,500 3,337 3,337  (33.5%)
4131 Professional Fees (Accountant) 850 2,000 1,150 1,150 42.5%
4140 Subscriptions & Memberships 2,595 2,200 (395) (395) 118.0%
4150 Insurance 3,544 4,000 456 456 88.6%
4160 Stationery 27 233 200 (33) (33) 116.7%
4170 Postage 0 0 600 600 600 0.0%
4180 Telephone & Broadband 168 535 1,000 465 465 53.5%
4190 Photocopier 0 292 700 408 408  41.7%
4200 Website 120 480 1,300 820 820 36.9%
4210 IT 918 3,206 4,750 1,544 1,544  67.5%
4212 Office Equipment 0 687 500 (187) (187) 137.5%
4213 Office Cleaning 157 1,199 1,200 1 1 100.0%
4240 Rent 425 3,650 6,000 2,350 2,350 60.8%
4250 Rates 132 794 1,500 706 706 53.0%
4270 Advertising 0 0 100 100 100 0.0%
4400 Professional Fees (HR) 125 1,011 1,500 489 489  67.4%
4420 Xmas Lights 2,683 2,683 0 (2,683) (2,683) 0.0%
4511 Storage Facility 153 459 1,000 541 541 45.9%
4613 Neighbourhood Plan 0 338 1,000 663 663 33.8%
4853 Room hire - use 4823 0 96 0 (96) (96) 0.0%
Establishment :- Indirect Expenditure 12,660 64,683 145,350 80,667 0 80,667 44.5% 0
Net Income over Expenditure  (10,486) 305,410 204,741  (100,669)
Initials: In

Continued over page



22/10/2024

Frodsham Town Council Current Year

Page 2

15:07 Detailed Income & Expenditure by Budget Heading 15/10/2024
Month No: 6 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure  Available to/from EMR
101 Civic & Democratic
4080 Chairman's Allowance 500 500 500 0.0%
4090 Training - Councillor 0 1,000 1,000 1,000 0.0%
4260 Public Consultations 0 2,000 2,000 2,000 0.0%
4823 Room hire RECODE 23/24 96 701 600 (101) (101) 116.8%
Civic & Democratic :- Indirect Expenditure 96 701 4,100 3,399 0 3,399 17.1% 0
Net Expenditure (96) (701) (4,100) (3,399)
107 Discretionary Expenditure
4220 Grants (Permitted) paid 0 0 7,500 7,500 7,500 0.0%
4513 Christmas vouchers 0 165 18,000 17,835 17,835 0.9%
4519 Frodsham Youth Association 0 0 15,000 15,000 15,000 0.0%
4730 Chrismas Festival 0 0 15,000 15,000 15,000 0.0%
5112 Promoting Frodsham 0 423 10,000 9,577 9,577 4.2%
8010 Freedom of Frodsham 0 250 500 250 250 50.0%
Discretionary Expenditure :- Indirect Expenditure 0 838 66,000 65,162 0 65,162 1.3% 0
Net Expenditure 0 (838) (66,000) (65,162)
130 Cemetery
1300 Burial Fees Income 350 11,745 20,000 8,255 58.7%
1301 Memorial Income 170 1,005 1,000 (5) 100.5%
1410 Allotment Income 0 35 0 (35) 0.0%
Cemetery :- Income 520 12,785 21,000 8,215 60.9% 0
4140 Subscriptions & Memberships 0 100 100 0 0 100.0%
4210 IT 0 90 500 410 410 18.0%
4250 Rates 0 822 1,607 785 785 51.1%
4320 Maintenance 0 972 1,200 228 228 81.0%
4550 Plaques & Memorials 0 153 500 347 347 30.7%
4560 Waste Removal 217 706 1,080 374 374 65.4%
4600 Utilities 48 282 1,000 718 718 28.2%
8060 Burial refund 110 110 0 (110) (110) 0.0%
Cemetery :- Indirect Expenditure 375 3,234 5,987 2,753 0 2,753 54.0% 0
Net Income over Expenditure 145 9,551 15,013 5,462
135 Allotments
1410 Allotment Income 0 1,131 1,300 169 87.0%
Allotments :- Income 0 1,131 1,300 169 87.0% 0
Initials:

Continued over page



22/10/2024 Frodsham Town Council Current Year Page 3
15:07 Detailed Income & Expenditure by Budget Heading 15/10/2024
Month No: 6 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure  Available to/from EMR
4140 Subscriptions & Memberships 0 0 55 55 55 0.0%
4210 IT 0 507 0 (507) (507) 0.0%
4320 Maintenance 0 15 300 285 285 5.0%
4600 Utilities 7 49 50 1 1 97.5%
Allotments :- Indirect Expenditure 7 571 405 (166) 0 (166) 140.9% 0
Net Income over Expenditure (7) 561 895 334
140 Events
4321 D-Day 2024 0 1,804 3,000 1,196 1,196 60.1%
4700 Town Meetings 0 0 200 200 200 0.0%
4710 Festival of Walks 0 2,000 2,000 0 0 100.0%
4720 Remembrance Day 0 0 100 100 100 0.0%
4722 Halloween 0 220 1,800 1,581 1,581 12.2%
4723 Christmas Lights 0 2,000 2,000 2,000 0.0%
4730 Chrismas Festival 0 500 500 500 0.0%
4731 Care in the Community 0 300 300 300 0.0%
Events :- Indirect Expenditure 0 4,024 9,900 5,876 0 5,876 40.6% 0
Net Expenditure 0 (4,024) (9,900) (5,876)
170 Amenities
2021 Grounds Maintenance SLA 3,796 13,086 36,000 22,914 22,914 36.3%
4500 Tree Planting 0 1,111 0 (1,111) (1,111) 0.0%
4514 Winter Gritting 0 0 1,000 1,000 1,000 0.0%
4516 War Memorial Maintenance 0 0 1,000 1,000 1,000 0.0%
4517 CCTV 0 0 5,000 5,000 5,000 0.0%
4760 Play areas add works 0 0 4,000 4,000 4,000 0.0%
4802 Annual RoSPA 0 767 350 (417) (417) 2191%
4804 Tree Works 0 402 3,000 2,598 2,598 13.4%
4805 Hob Hey Wood 0 0 3,000 3,000 3,000 0.0%
4806 Defibrillator Maintenance 223 780 1,000 220 220 78.0%
4807 Replacement Lights 0 0 5,000 5,000 5,000 0.0%
4808 Bulbs 0 0 600 600 600 0.0%
4809 Rent & Rates 0 0 1,100 1,100 1,100 0.0%
4811 Street Furniture 0 0 1,000 1,000 1,000 0.0%
4812 Xmas Light Bulbs 0 0 1,000 1,000 1,000 0.0%
4813 Additional grounds maint 0 2,228 4,000 1,772 1,772 55.7%
4814 Manley Road Copse 0 0 500 500 500 0.0%
4815 Marshlands 0 0 2,000 2,000 2,000 0.0%
4816 Active Travel Dev't Fund 0 0 8,000 8,000 8,000 0.0%
Initials:

Continued over page



22/10/2024 Frodsham Town Council Current Year Page 4

15:07 Detailed Income & Expenditure by Budget Heading 15/10/2024

Month No: 6 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure  Available to/from EMR
4817 Climate Action 0 0 10,000 10,000 10,000 0.0%
4818 Churchfields Safety Flooring 0 0 17,000 17,000 17,000 0.0%
4991 Memorial Path 0 823 0 (823) (823) 0.0%
4999 Ship Street Play Area 1,005 1,005 1,000 5) (5) 100.5%
8000 Town Clock 11,093 16,332 15,000 (1,332) (1,332) 108.9%
Amenities :- Indirect Expenditure 16,117 36,533 120,550 84,017 0 84,017 30.3% 0

Net Expenditure ~— (16,117) _ (36,533)  (120,550)  (84,017)

Grand Totals:- Income 2,694 384,009 372,391 (11,618) 103.1%
Expenditure 29,255 110,583 352,292 241,709 0 241,709 31.4%
Net Income over Expenditure (26,560) 273,426 20,099  (253,327)

Movement to/(from) Gen Reserve (26,560) 273,426

Initials:



Date: 22/10/2024

Time: 15:06

Cashbook 1

Current Bank Alc

Frodsham Town Council Current Year

Page: 1
User: JO

For Month No: 6

Receipts for Month 6

Nominal Ledger Analysis

Receipt Ref Name of Payer £ Amnt Received £ Debtors £VAT A/lc Centre £ Amount Transaction Detail
Balance Brought Fwd : 12,256.99 12,256.99
Banked: 03/09/2024 30,000.00
TRANS Investment A/c CCLA 30,000.00 210 30,000.00 Operating funds
T3526 Banked: 10/09/2024 110.00
T3526 O'Reilly FD 110.00 1300 130 110.00 Burial fees
T3525 Banked: 12/09/2024 300.00
T3525 J Silcock 300.00 1415 100 300.00 Field hire
T3527 Banked: 23/09/2024 240.00
T3527 DT Turner 240.00 1300 130 240.00 Burial fees
T3528 Banked: 25/09/2024 80.00
T3528 Harrison Memorials 80.00 1301 130 80.00 Memorial permit
Banked: 25/09/2024 40,000.00
TRO1 Investment A/c CCLA 40,000.00 210 40,000.00 Transfer to general funds
T5329 Banked: 25/09/2024 90.00
T5329 Blackwells 90.00 1301 130 90.00 Memorial
Total Receipts for Month 70,820.00 0.00 0.00 70,820.00
Cashbook Totals 83,076.99 0.00 0.00 83,076.99
Initials:

Continued on Page 2



Date: 22/10/2024

Time: 15:06

Frodsham Town Council Current Year

Cashbook 1

Current Bank Alc

Page: 2
User: JO

For Month No: 6

Payments for Month 6

Nominal Ledger Analysis

Date Payee Name Reference £ Total Amnt £ Creditors £VAT Alc Centre £ Amount Transaction Detail
02/09/2024 CWAC DD 132.00 22.00 4240 100 110.00 CPH M6
02/09/2024 Prism Ltd DD 188.58 31.43 4180 100 157.15 Phone charges
02/09/2024 CWAC DD -132.00 -22.00 4240 100 -110.00 Wrong code
02/09/2024 CWAC DD 132.00 4250 100 132.00 CPH rent M6
02/09/2024 CWAC DD 510.00 85.00 4240 100 425.00 CPH rent M6
03/09/2024 SLCC Cheshire Branch BACS 35.00 4070 100 35.00 Cheshire Conference
03/09/2024 H & L Self Storage Ltd BACS 91.80 15.30 4511 100 76.50 Storage M6
03/09/2024 Rabbit Digital BACS 120.00 4200 100 120.00 Website M5
03/09/2024 KDE BACS 216.00 36.00 8000 170 180.00 Power to Town Clock
(reufrb)
03/09/2024 Community Heartbeat BACS 267.00 4450 4806 170 222.50 Defib batteries
03/09/2024 KDE BACS 3,220.00 536.67 4420 100 2,683.33 Christmas light check
09/09/2024 SLCC ENTERPRISES BACS 78.00 13.00 4090 100 65.00 Youth Engagement Trg HH
09/09/2024 D T Turner BACS 110.00 8060 130 110.00 Burial fees refund
09/09/2024 JDH Business Services BACS 508.80 84.80 4120 100 424.00 Year end audit 2023-24
09/09/2024 Prism Ltd BACS 598.80 99.80 4210 100 499.00 Secure-24
09/09/2024 CUMBRIA CLOCK COMPANY BACS  10,844.40 1,807.40 8000 170 9,037.00 CUMBRIA CLOCK
COMPANY
13/09/2024 PENINSULA DD 149.50 24.92 4400 100 124.58 HR SLA
13/09/2024 Staff salaries BACS 4,190.59 4000 100 4,190.59 Staff salaries
13/09/2024 HMRC BACS 1,313.56 4030 100 1,313.56 PAYE & NI
13/09/2024 Cheshire Pensions BACS 1,549.64 4040 100 1,549.64 Staff pensions
20/09/2024 British Gas DD 20.12 4600 130 20.12 Cemetery electric
20/09/2024 B & M Waste Services DD 130.32 21.72 4560 130 108.60 Cemetery waste
25/09/2024 Waterplus BACS 27.98 4600 135 27.98 Allotment water
25/09/2024 Prism Ltd DD 502.70 83.78 4210 100 418.92 IT SLA
25/09/2024 Jo O'Donoghue BACS 15.59 4823 101 15.59 Zoom meetings
25/09/2024 Jo O'Donoghue BACS 10.80 4180 100 10.80 Mobile phone
25/09/2024 Bates Office Services Ltd BACS 32.41 5.40 4160 100 27.01 Office supplies
25/09/2024 Staff expenses BACS 60.08 4060 100 60.08 Staff expenses
25/09/2024 Castle Park Arts Centre BACS 80.00 4823 101 80.00 Room hire
25/09/2024 H & L Self Storage Ltd BACS 91.80 15.30 4511 100 76.50 Storage facility
25/09/2024 Staff expenses BACS 114.82 4060 100 114.82 Staff expenses
25/09/2024 B & M Waste Services BACS 130.32 21.72 4560 130 108.60 Awaiting refund
25/09/2024 Private and Industrial Cleanin BACS 188.34 31.39 4213 100 156.95 Office cleaning
25/09/2024 Stepenson Halliday BACS 1,205.52 200.92 4999 170 1,004.60 Final invoice GGCP
25/09/2024 Bluearrow Traffic Mgt Ltd BACS 2,251.20 375.20 8000 170 1,876.00 Town clock lane closure
25/09/2024 Northwich Town Council BACS 4,555.69 759.28 2021 170 3,796.41 SLA (7831)
25/09/2024 Waterplus DD -27.98 4600 135 -27.98 Allotment water
25/09/2024 Waterplus DD 27.98 4600 130 27.98 Cemetery water
30/09/2024 Waterplus DD 6.79 4600 135 6.79 Allotment water
Total Payments for Month 33,548.15 0.00 4,293.53 29,254.62
Balance Carried Fwd 49,528.84
Cashbook Totals 83,076.99 0.00 4,293.53 78,783.46

Initials:



Budget Report 23/10/2024

This table shows proposed next year (2025-26) budget based on current year budget and
expenditure for cost code 100 (Establishment):

Current Mext vear
Year Budget Budget

100 Establishment

1076 Precept 350,091 0

Total Income 350,091 ]
4000  Staff Salaries (net) 63,000 53,000
4030 PAYE and NI 23,100 17,000
4040 Pension 23,100 21,000
4060 Expenses - Staff 0 1,000
4070  Training - Staff 2000 1,000
4090  Training - Councillar 0 500
4110 Bank Charges 100 100
4120 Audit Fees 2,000 2,000
4130 Professional Fees (Legal) 2500 2500
4131 Professional Fees 2,000 2,000
4140 Subscriptions & Memberships 2,200 2700
4150 Insurance 4,000 4000
4160 Stationery 200 500
4170 Postage G600 a00
4180 Telephone & Broadband 1,000 1,200
4190 Photocopier 700 G600
4200 Website 1,300 1,300
4210 IT 4 750 4 750
4212 Office Equipment 500 1,000
4213 Office Cleaning 1,200 1,500
4240 Rent 6,000 6,000
4250 Rates 1,500 1,000
4260 Public Consultations 0 500
4270  Adverising 100 100
4400 Professional Fees (HR) 1,500 1,500
4420 ¥mas Lights 0 500
4511 Storage Facility 1,000 1,000
4613 MNeighbourhood Plan 1,000 0

Total Overhead Expenditure 145,350 128,850

Met Income over Expenditure 204,741 (128,850)

Total Budget Income 350,091 ]
Expenditure 145,380 128,850

Movement to/(from) Gen Reserve 204,741 (128,850)




This table shows proposed next year (2025-26) budget based on current year budget and
expenditure for cost code 101 (Civic & Democratic):

Current Mext v ear
“ear Budget Budget

101 Civic & Democratic

4080 Chairman's Allowance 500 500
4090 Training - Councillor 1,000 1,000
4260 Public Consultations 2,000 2,000
4823 Room hire RECODE 23/124 G600 1,000

Total Overhead Expenditure 4100 4,500

Met Income over Exp enditure (4,100} (4,500}

Total Budget Income 0 0
Expenditure 4 100 4 500
Movement to/{from) Gen Reserve (4,100) (4,500)

This table shows proposed next year (2025-26) budget based on current year budget and
expenditure for cost code 101 (Discretionary Expenditure):

Current Mext “ear
“ear Budget Budget

107 Discretionary Expenditure

4220  Grants (Permitted) paid 7,500 7,500
4513 Christmas vouchers 18,000 18,000
4518  Frodsham Youth Association 15,000 15,000
4730 Chrismas Festival 15,000 15,000
5112  Promaoting Frodsham 10,000 10,000
2010  Freedom of Frodsham 500 00

Total Overhead Expe nditure 66,000 66,000

MetIncome over Expenditure (66,000) (66,000)

Total Budget Income 0 0
Expenditure 66,000 66,000

Movement to/{from) Gen Reserve (66,000} (66,000)

This would make the total proposed budget for 2025-26 for the Finance & General Purposes
Committee £199,350 against the budget for 2024-25 of £212,750 which represents a reduction
of 6.3%.

It will be necessary to put £7,246 from general reserves into ear marked reserves for potential
election costs.



This table shows the detailed expenditure to date:

=t
[l

1076
1091
1415
1430
15580

2024
4000
4030
4040
4060
4070
4090
4110
4120
4130
4131
4140
4150
4160
4170
4180
4190
4200
4210
4212
4213
4240
4250
4270
4400
4420
4511
4513
4853

Establish ment
Precept

CCLA Interest Income
Field hire income
Income - Rent

Income - Other

E=stablishment :- Income
Accounting software
Staff Salaries (net)
PAYE and NI
Pension
Expenzes - Staff
Training - Staff
Training - Councillor
Bank Charges
Audit Fees
Profezsional Fees (Legal)
Profezsional Fees (Accountant)
Subscriptions & Memberships
Insurance
Stationery
Postage
Telephone & Broadband
Photocopier
Website
m
Office Equipment
Office Cleaning
Rent
Rates
Advertizing
Profezsional Fees (HR)
Xmas Lights
Storage Facility
Neighbourhood Plan
Room hire - use 4823

Establishment - Indirect Expenditure

Net Income over Expenditure

Actual Actusl Year Courrent Wariance Committed Funds % Spent
Current bth To Date Annual Bud  Annueal Totsl Expenditure  Available

0 350,091 350,081 0 100.0%

0 8,968 0 (5,9658) 0.0%

0 300 0 (300} 0.0%

0 7 0 7y 0.0%

0 10,727 0 (10,727} 0.0%

0 370,093 350,001 (20,002) 105.7%

0 357 0 (357} (357} 0.0%

0 25,144 63,000 37,856 37,856 35.9%

0 7,881 23,100 15,2159 15,219 34.1%

0 9,258 23,100 13,802 13,802 40.3%

30 403 0 (403} (403} 0.0%

0 374 2,000 1,626 1,626 18.7%

0 150 0 (150} (150} 0.0%

0 25 100 75 75 25.0%

0 (FrE) 2,000 2,778 2,776 (38.8%)

0 (837) 2,500 3,337 3,337 (33.5%)

0 850 2,000 1,150 1,150 42.5%

0 2,595 2,200 (395) (385) 118.0%

0 3,544 4,000 458 456 &3.6%

0 233 200 (33} 33y 1167%

0 0 G600 G600 &600 0.0%

157 692 1,000 308 308  85.2%

0 252 7o 408 408 41.7%

240 720 1,300 580 580 55.4%

0 3,206 4,750 1,544 1,544  &§7.5%

0 687 500 (187} 187y 137.5%

0 1,199 1,200 1 1 100.0%

425 4,075 6,000 1,925 1,925  &67.9%

132 926 1,500 574 574 §1.8%

0 0 100 100 100 0.0%

0 1,011 1,500 435 435  §7.4%

0 2,683 0 (2,683) (2,683) 0.0%

0 459 1,000 541 541 45.5%

0 338 1,000 663 653 33.8%

(95} [y 0 0 0 0.0%

888 65,571 145,350 79,779 0 79,779 45.1%

(868) 304,522 204,741 (99,781)




Actus] Actusl Year Courrent Wariance Committed Funds % Spent
Current Mth To Date Annual Bud  Annuesl Totsl Expenditure  Awvailable
101 Civic & Democratic

4080 Chairman’s Allowance 0 0 500 500 500 0.0%
4090 Training - Councillar 0 0 1,000 1,000 1,000 0.0%
4250 Public Consultations 0 0 2,000 2,000 2,000 0.0%
4523 Room hire RECODE 23/24 286 937 500 (387) (387) 184.5%
Civic & Democratic .- Indirect Expenditure 286 987 4,100 3113 ] 3,113 24.1%

Net Expenditure [286) [987) (4,100} (3,113)

107 Discretionary Expenditure

4220 Grants (Permitted) paid 0 0 7,500 7,500 7,500 0.0%
4513 Christmas vouchers 0 1685 18,000 17,835 17,835 0.9%
451% Frod=sham Youth Association 15,000 15,000 15,000 0 0 100.0%
4730 Chrismas Festival 15,000 15,000 15,000 0 0 100.0%
5112 Promoting Frodsham 0 423 10,000 9577 9577 4.2%
2010 Freedom of Frodsham 0 250 500 250 250 50.0%
Dizcretionary Expenditure - Indirect Expenditure 30,000 30,838 66,000 35,162 ] 35,162 46.7%

Net Expenditure (30,000) (30,838) [ 66,000) [35,162)
Grand Totals:- Income 0 370,093 350,091 [20,002) 106.7%
Expenditure 31,174 97,395 215,450 118,055 0 118,055 45.2%

Net Income over Expenditure  (31,174) 272,698 134,641  (138,057)

Movement to/{from) Gen Reserve  (31,174) 272,698




