= Frodsham Chair’s Report 2024-2025
TOWN COUNCIL

Once again, | find myself writing a Chair's report and I'm still very proud to have been
able to lead the Council over the last twelve months. | am honoured to have had the
full support of my fellow Councillors, members of the community and the FTC team,
Lyndy and Liz, led by Jo, our Town Clerk.

As a team, we’re constantly striving to achieve more for Frodsham residents,
businesses and visitors. | believe we all approach our role in the community in a
friendly manner with a clear focus on doing our best for Frodsham without bias and
in fairness for all.

‘F’is for Frodsham —it’s why we do what we do!

Friendly
| like to think that we're an affable bunch of people striving to do their best for
Frodsham. Being a councillor is not the most dynamic thing to spend your spare time
doing. However, it does have positive benefits;
e Getting to know our community
Responding to local needs
Working with like-minded people
Providing fun and enjoyable events
Making a positive difference
Being proud to serve Frodsham

I’'m sure there are many other positive benefits that we could add to that list.
However, above all, we’re approachable and we need to hear from you as residents
and businesses about what we can do better for Frodsham. Don’t be shy, get in
touch. You'll be amazed at what we can achieve together.

Focused

Our focus is firmly on ‘making Frodsham better for all’. It's what drives us to be part
of your council. It's also at this time of year that | like to look forward to what we can
do for Frodsham. There are the mundane and necessary duties of being a local
council but there are also opportunities to think about the future and how we can
improve and develop a thriving Frodsham.

I'd like us to be a bit more forward-thinking, aspirational and front-footed about
Frodsham. Devolution is coming to the wider Cheshire region and we need to be
ready to embrace the opportunities and benefits that this will bring for Frodsham. We
can and should be more for ourselves, focusing on what works for us.

We’re working closely with our borough Councillors, Lucy and Mike who are also
focused on putting Frodsham first. Our collaboration will be key to achieving our
aspirations and making Frodsham the town of choice for residents, businesses and
visitors.
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Fair

Throughout the year, your Councillors and the FTC team have approached their
roles with impatrtiality and with the clear objective of making Frodsham a better place
for all of us. We must continue to be open-minded and honest about the decisions
we take on your behalf. | hope that you consider us to be reasonable and just in all
that we do.

Looking to the future, we have a role to play in shaping the future of Frodsham which
will have a positive and lasting impact on our residents and businesses. This can be
as simple as having green spaces to walk, cycle and enjoy nature in, community
spaces to hold meetings in and being social with our neighbours. However, I like to
think that we can be more ambitious for Frodsham, contributing to a thriving place to
live and work.

We wouldn’t be able to realise our ambitions without our community behind us and
I'd like take this opportunity to thank all our volunteers and working groups for their
invaluable contribution. Without these individuals we wouldn't be able to deliver for
Frodsham.

As Councillors, we will continue to work together as a progressive council. I'm sure
that there are many residents and local community groups that we can positively
collaborate with over the next twelve months to achieve so much more for
Frodsham.

On the back of what we’re achieving, | hope more people will be encouraged to
come forward and offer their experience, skills and abilities to achieve our aspiration
to make Frodsham a destination for residents, business and visitors.

Thank you for your support to make Frodsham a better place for all.

Helen Hayes (Chair 2024-2025)
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