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Summary

This report outlines the reasons why Frodsham Parish Council is unable to deliver a major public event in August
2025 within the proposed budget of £30,000. Planning is not scheduled to begin until mid-June 2025, leaving an
insufficient timeframe to organise a complex, large-scale event. In addition, there is currently no clear definition of
what the event would include. Given these limitations, it is strongly recommended that the event be deferred to
August 2026, with the £30,000 budget earmarked for the 2026-27 financial year. This will allow the Council
sufficient time to coordinate its ambitions, plan effectively, and deliver a high-quality event.

Key Constraints

1. Insufficient Planning Lead Time

A major public event of this nature typically requires 9-12 months of preparation. For reference, the Frodsham
Christmas Festival, which operates on a similar scale and budget, is planned over the course of an entire year.
Beginning event planning in mid-June for an August delivery leaves only 6-8 weeks which is an inadequate
window to:

 Secure venues, permissions, and insurance

* Procure infrastructure (staging, lighting, power, waste management)
* Book entertainment and vendors

» Complete safety and risk assessments

¢ Arrange traffic management, parking, first aid, and marshalling

« Effectively promote the event to the public

2. Unclear Event Scope
At present, the event remains a concept without a defined structure. There is no agreed vision, theme, programme,
or strategic objective. Planning cannot proceed responsibly without a clear plan outlining:

 The type and scale of the event
¢ Intended audience and community benefit
» Expected format and components

* Roles and responsibilities

3. Staffing Limitations
The Council’s current staffing capacity is not sufficient to support the planning and execution of a major event in
the proposed timeframe:

» The Assistant Clerk works 21 hours per week and has limited experience in coordinating events of this scale.

¢ The Town Clerk works 32 hours per week, and both officers are primarily engaged in delivering statutory
functions.



4. Logistical and Legal Complexities
Delivering a major event involves coordinating a wide range of operational elements, including:

« Site bookings, licences, and insurance

o Infrastructure (staging, lighting, power)

» Booking acts and children’s entertainment

« Public safety, risk assessments, safeguarding, first aid
¢ Waste and environmental management

« Traffic and parking management

¢ Communication and public relations

» Contingency planning

5. Need for Full Council Commitment

The success of a major event also hinges on the active involvement of all Town Councillors. Leadership, delegated
responsibilities, and collaborative planning are essential. Without these, the Council risks under-delivering and
compromising the event's safety and effectiveness.

6. Upcoming Event: Food and Drink Festival

The Council is already organising an inaugural Food and Drink Festival on 14th June 2025. This event will serve as
an excellent opportunity to test event management processes, engage with the local community, and evaluate
logistical and operational challenges. Lessons learnt from this event can be reviewed and reflected upon to inform
the planning and delivery of a larger, more ambitious Frodsham Festival in the future.

Recommendation
In view of the above, the following actions are strongly recommended:

 Defer the proposed event to August 2026, allowing the Council the necessary time to:
- Define a clear and shared vision for the event
- Establish roles and responsibilities
- Engage early with stakeholders and the community
- Secure venues, contractors, and permits with adequate lead time
- Consider the need for external project management support

e Earmark the £30,000 budget for the 2026-27 financial year, ensuring that sufficient funding is available to
support the Council’s aspirations.

Conclusion

Due to the short planning window, unclear scope, limited staff resources, and complex logistical demands,
Frodsham Parish Council is not in a position to deliver a major public event in August 2025. Deferring the event to
August 2026, with appropriate planning and budget allocation, is the most responsible and effective way forward.



