
 

Community Highways Volunteer Self-Help Scheme 

Background 
Frodsham Town Council has entered into the Highways Volunteer Self-Help Scheme with 
Cheshire West and Chester Council (CWAC). The purpose of the scheme is to enable local 
volunteers, coordinated by the Town Council, to undertake minor maintenance activities 
alongside the highway that CWAC may not prioritise due to budget constraints. 

The Town Council authorised entry into the scheme at a meeting held on 28 July 2025, and 
the Self-Help Agreement has been signed with CWAC. 

 

Self-Help Co-ordinator 
The Council has appointed Cllr Moorcroft as the Self-Help Co-ordinator for the scheme. 

The role of the Co-ordinator is to: 

• Supervise volunteer activities undertaken through the scheme. 

• Ensure volunteers follow the relevant risk assessments, safety guidance and scheme 
requirements. 

• Liaise with CWAC where necessary regarding approved activities. 

• Report activities and any incidents back to the Town Council. 

 

Volunteer Activities 
Volunteers may assist with minor maintenance tasks alongside the highway (not on live 
carriageways), including: 

• Cutting back overhanging vegetation or small branches. 

• Clearing weeds from footways and footpaths. 

• Cleaning road signs and bollards. 

• Clearing debris from around gullies. 

• Siding out footways (removing soil or grass encroaching onto paths). 

All activities must comply with CWAC risk assessments and safety guidance. 

Important restriction: Volunteers must not work on live carriageways or use powered 
equipment such as chainsaws. 

 

Roles and Responsibilities 

Cheshire West and Chester Council 

• Provides training for lead volunteers where required. 

• Provides risk assessments and health & safety guidance. 



• Provides Public Liability Insurance for authorised volunteer activities. 

• May provide basic PPE and hand tools where available. 

• Approves and supports the agreed scope of work. 

Frodsham Town Council 

• Is the signatory to the Self-Help Agreement with CWAC. 

• Oversees local participation in the scheme. 

• Appoints the Self-Help Co-ordinator. 

• Ensures activities are carried out in accordance with agreed safety requirements. 

• Acts as the data controller for volunteer information. 

 

Volunteer Information and Data Protection 

Cllr Moorcroft, as Self-Help Co-ordinator, may collect volunteer information required for 
participation in the scheme. 

However, under data protection legislation, all volunteer personal information must be 
securely stored and managed by Frodsham Town Council as the data controller. Any 
information collected should therefore be passed to the Town Council for secure retention in 
accordance with GDPR requirements. 

 

Summary 

The scheme enables the Town Council and community volunteers to undertake small-scale 
improvements to local highways areas, with CWAC providing oversight, insurance and 
guidance, and Frodsham Town Council managing local coordination and governance. 

 


