2025-26 Budget Report
Meeting Date: 27" October 2025

Report by: Jo O’Donoghue (Town Clerk)

¢ 1. Establishment
Variance: £66,164 underspend (Actual income £312,007 vs. budget £311,646;
expenditure £62,581 vs. £128,384)
Explanation:

« Staff Salaries, PAYE, and Pensions are all below 50% of the annual
budget due to Cemetery Clerk working reduced hours and staff awaiting
appraisals and possible incremental pay scales.

« Professional Fees (Audit & Accountant) are showing negative variances,
due to prepayments and timing differences (e.g., invoices yet to be
received).

o Subscriptions & Memberships overspent by £440, due to full-year
payments made early.

o IT & Insurance costs are largely paid upfront, inflating early spend but
still within expectations overall.

Overall: Strong underspend in core admin costs, good cost control,
though some delayed expenditures expected later in the year.

¢ 2, Civic & Democratic
Variance: Minor underspend (£6,376 unspent of £6,500 budget)
Explanation:
« Virtually no spending on Chairman’s Allowance, Councillor Training, or
Public Consultations yet, timing-related.
Overall: Low activity in civic engagement to date; expect spend to
increase in second half.

¢ 3. Discretionary Expenditure
Variance: £37,250 underspend (Actual £30,750 vs. £68,000 budget)
Explanation:
o Grant Scheme payments (6.7% spent) and Christmas Vouchers (0%) as
many discretionary projects are pending.
o Youth Association and Christmas Festival are fully paid, both £15,000
each.



Overall: Major projects completed; remaining funds for smaller
grants and seasonal initiatives not yet used.
¢ 4. Cemetery
Variance: Slight underspend (£1,102 favourable vs. budget)

Explanation:
o Burial and Memorial income slightly ahead of expectations.
« Expenditure low (only 22% spent), as maintenance and rates bills may
fall later in the year.
Overall: Positive variance due to steady income and deferred
maintenance spending.

¢ 5, Allotments
Variance: £44 favourable (income higher than budgeted; expenditure minimal)
Explanation:
o Allotment income on target.
o Minimal maintenance and utilities costs to date.

Overall: Small but positive variance, income-driven.

¢ 6. Events
Variance: £28,460 underspend (Actual £11,740 vs. £40,200 budget)
Explanation:
« Major events (Picnic in the Park, Halloween) partly delivered; others like
Christmas and Town Meetings yet to occur.
o Food & Drink Festival nearly at full budget, indicating timing alignment.
Overall: Expected seasonal pattern, most event costs will arise in the
second half of the year.

¢ 7. Amenities
Variance: £56,717 underspend (Actual £28,053 vs. £83,400 budget)
Explanation:
o Core Grounds Maintenance (36.5% spent) progressing to plan.
o Tree Works, Play Areas, and Climate Action funds not yet used due to
project timing.
« Manley Road Copse and Additional Grounds Maintenance slightly
overspent (due to unplanned works).
Overall: Controlled spend; underspend due to delayed projects with
no further expenditure anticipated on Manley Road Copse.



¢ 8. Overall Summary

Category Variance (£) Comment
Establishment +66,164 Salaries and fees underspent
Civic & . +6,376 Minimal early activity
Democratic
Discretionary +37,250 Some projects pending
Cemetery +1,102 Income above plan
Allotments +1,474 Income-led gain
Events +28,460 Seasonal timing
Amenities +56,717 Delayed works and projects
= £197,543 Strong overall underspend at
Total .
favourable midyear

Conclusion:

The overall variance reflects a favourable position, mainly due to timing
differences, delayed community project spending, and staff positions. No major
overspending areas are evident, though the second half of the year will see
catch-up spending, especially for events, grants, and maintenance.



