Ref: 15/12/2025/6
Financial Position at 30 November 2025 (Month 8)

1. Overview

Frodsham Town Council remains in a very strong financial position. At the end of November (Month 8), the
Council:

e Has healthy reserves,

e Isshowing a healthy in-year surplus,

e Has delivered two major projects, and

e Isforecast to end the year well within budget.

This puts the Council in a good position for planned work in 2026-27.

2. Key Headlines
e Income so far: £336,966

Higher than planned for this point in the year
Cemetery income and CCLA interest are stronger than expected

e Expenditure so far: £175,626

52% of the annual budget spent with four months remaining.
e  Year-to-date surplus: £161,340
e  Forecast year-end surplus: £76,000

This means the Council is expected to finish the year comfortably in surplus even after delivering
major projects.

3. Major Projects Delivered This Year
v' Churchfields Safety Flooring — COMPLETED
Invoice received in November
Payment due in December
Fully funded from the Churchfields EMR (£17,000)
No impact on the day-to-day budget
v' 2. Main Street Festive Lights Replacement — COMPLETED
Major replacement of festive lights infrastructure
Installed in time for the festive period
Long-term improvements to energy efficiency and reliability
Funded from festive lights and/or project EMRs as planned

These two schemes represent significant investment in community spaces and safety.

4. Earmarked Reserves (EMRs)
Current EMR balance: £130,898.61
(Will fall to £113,898.61 after the Churchfields flooring payment.)
Key EMR allocations include:

e £30,000 FTC Office

e £20,000 Memorial Garden

e £17,200 Play Area Improvements



e £30,676 Cemetery Extension

e £3,000 Town Clocks
e £5,000 Community Orchards
e f776 CIL funds

These reserves ensure that long-term projects can be delivered without affecting the operational budget.

5. Where Underspends Are Occurring
Despite major project delivery, some service areas are underspent, including:
Civic & Democratic

e Very low expenditure so far

e Projected to end the year £3.5—£4k under budget
Discretionary Expenditure

e  Grants and some community schemes not yet fully allocated
Events

e  Only one-third of annual budget spent

o December’s festive events will increase costs, but an underspend is still expected
Amenities

e Day-to-day grounds and maintenance within budget

e Several EMR-funded projects (e.g., Climate Action, Active Travel, Play Areas) are likely to move to
2026-27

Overall, spending is tracking well below annual limits across most headings.

6. Year-End Forecast
Item Forecast
Total Income £341,000
Total Expenditure (General Budget) £265,000
Projected Surplus £76,000
Projected EMR Balance (after flooring) £113,898

This leaves the Council in a healthy and sustainable financial position.

7. Conclusion

Frodsham Town Council remains in a strong financial position as of November 2025, with income ahead of
expectations, expenditure below profile, and a year-to-date surplus of £161,340. The Council is forecast to end
the financial year with a healthy surplus of around £76,000 while maintaining substantial earmarked reserves
exceeding £113,000 after funding the completed Churchfields Safety Flooring project. Alongside this, the
Council has successfully delivered a major festive lights replacement on Main Street, improving the town’s
seasonal display and infrastructure. Overall, the Council continues to demonstrate sound financial
management, effective delivery of key projects, and strong readiness for future investment in community
priorities.



